

    PORT TOWNSEND SCHOOL DISTRICT NO. 50 


       Regular School Board Meeting, 6:00 p.m.                 
October 29, 2012 


 “Discover the Power of Learning”    
Mission:   
In partnership with home and community, Port Townsend School District provides a learning environment where 


each student develops the knowledge and skills to become a creative, successful and engaged citizen. 


 


01.  Location/Time____________________________________________________________________________ 


01.01  Gael Stuart Building, Room S-11, 1610 Blaine St., 6:00 p.m. 


 


02.  Call to Order_____________________________________________________________________________ 


 


02.01 Roll Call 


02.02 Pledge of Allegiance 


 


03.  Agenda__________________________________________________________________________________ 


 


03.01 Agenda Approval  


 


04.   Public Comments_________________________________________________________________________ 


 


05.__Approval of Minutes______________________________________________________________________ 


 


05.01 Minutes of the January 28, 2012 Board Retreat  


05.02 Minutes of the September 24, 2012 Regular Board Meeting 


05.03    Minutes of the October 15, 2012 Work/Study Meeting 


 


06.  Consent Agenda___________________________________________________________________________ 


 


06.01 Consent Agenda Approval 


 


06.02 Approval of Personnel Action 


06.020  Recommend Brad Taylor’s move from Maintenance Director Salary Schedule to Director of  


 Support Services Salary Schedule per attached personnel action form  


06.021  Recommend Luci Chambers as .2 FTE Art Teacher, Blue Heron School, effective the 2012-13 


school year  


06.022 Recommend Melinda Schroeder as 1.0 FTE Language Arts Teacher, Blue Heron School, effective  


 The 2012-13 school year 


06.023 Recommend Mark Tallarico as .4 FTE Physical Education Teacher, Blue Heron School, effective 


the 2012-13 school year 


06.024 Accept resignation of Kimberly Plamondon, 1.0 FTE Special Education Teacher, Blue Heron 


School, effective September 28, 2012 


06.025 Approve request for leave of absence, Lorna Bentley, Grant Street Elementary 1.0 FTE Preschool 


Teacher/Kindergarten Teacher, effective the remainder of the 2012-13 school year 


06.026 Recommend Kristina Green as .8 FTE Special Education Teacher, at Grant Street elementary, 


effective October 29, 2012  


  


06.03   Approval of Financial Reports 


 06.031  Accounts Payable as of October 29, 2012 


 06.032  Payroll – September, 2012 


 







06.04 Surplus 


 06.040   Surplus Bus 13197 


          


 


07.  Board Correspondence_____________________________________________________________________ 


 


07.01 Email from S. Dickey regarding the HAVEN Program 


 


08.  Reports__________________________________________________________________________________ 


  


08.01 Superintendent 


 08.010   Enrollment 


 08.011   Out of District Charts  


 08.012   Calendar of Events 


 


08.02    Brad Taylor – Director of Support Services 


   


08.03 Business Manager 


 08.031   2011-12 Year End Financial Report  


 08.032   2011-12 Budget Status Report 


 08.033   September Budget Status 


 


09.   Action Items______________________________________________________________________________ 


 


09.01 Approval of Policy 1810 – Annual Governance Goals and Objectives 


09.02    Approval of Policy 1820 – Board Self-Assessment 


09.03    Approval of Procedure 1820P – Board Self-Assessment   


09.04    Approval of AWSP (Association of Washington School Principals) leadership framework (see school  


website) and CEL (Center for Educational Leadership) instructional framework (see http://www.k-


12leadership.org/services/5-dimensions) for TPEP (Teacher/Principal Evaluation Program) 


09.05 Approval of Policy 4130 Title I Parent Involvement – Annual Review    


 


10.  Unfinished Business _______________________________________________________________________ 


 


10.01 Review Draft Strategic Goals 


 


11.  New Business - None ______________________________________________________________________ 


 


12.  Policy Review  ____________________________________________________________________________ 


 


12.01    Policy 1822   Training and Development for Board Members – First Review 


  


13.  Board Member Announcements/Suggestions for Future Meetings_________________________________ 


 


14.  Next Meeting_____________________________________________________________________________ 


14.01    November 5, 2012, Board Retreat, Gael Stuart Room S-11, 1610 Blaine St., 6-8 p.m. 


14.02 Tuesday, November 13, 2012, Work/Study Meeting, Gael Stuart Room S-11, 1610 Blaine St., 6:00 p.m. 


  


15.   Executive Session – (if necessary)____________________________________________________________ 


 


16.  Adjournment_____________________________________________________________________________ 


 


 


  



http://www.k-12leadership.org/services/5-dimensions

http://www.k-12leadership.org/services/5-dimensions
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Board Chair Jennifer James-Wilson called the meeting to order at 8:30 a.m.  Present:  Jennifer James-


Wilson, Holley Carlson, Pam Daly, Bill LeMaster and Anne Burkart.  Also present was Rich Parker, 


Superintendent Gene Laes and community members Rita Beebe and Tom Thiersch. 


 


The morning session was facilitated by Rich Parker, consultant from WSSDA (Washington State School 


Board Directors’ Association). 


 


Mr. Parker led a discussion about individual board member’s goals and motivations, and asked the 


question:  “Why did you run and what do you hope to accomplish during your term?” Discussion 


followed about who the board serves, their constituents and ranking of constituencies.  


 


The board also discussed the following topics: 


 A map of their social web in order to create a map of school board directors’ connections. 


 Results of their online Meyers-Briggs tests, sharing profiles with leadership traits. 


 The Boyle model of decision-making, using the example of whether or not school uniforms should be 


required, and then plotting their opinions on a value wheel made up of Community, Equality, Liberty 


and Prosperity. 


 Communication plans and opportunities with a focus on what, who and how messages should/could 


be relayed.  Specifically, the board discussed formats for business meetings, work sessions, 


roundtables, coffee meetings and community forums.  It was agreed that more communication (two-


way) with the community is needed. 


 Roles and responsibilities, reviewing Operating Protocol in District Policy 1720.  It was generally 


thought to be a good idea for school board members to review and sign this policy annually. 


 Organizing board work and governance around WSSDA’s five standards and using the WSSDA 


online board self-assessment tool to measure progress (Policy 1005). 


 


The morning session ended with a potluck lunch. 


 


After lunch, district goals were discussed with Superintendent Gene Laes. 


 


The meeting was adjourned at 3:30 p.m. 


 


Respectfully submitted, 


 


 


 


__________________________________ 


Jennifer James-Wilson, Board Chair 
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Board Chair Jennifer James-Wilson called the meeting to order at 6:02 p.m.  Present:  Jennifer James-Wilson, Bill 


LeMaster, Anne Burkart, Pam Daly and Holley Carlson.  Also present was Superintendent David Engle, community and 


staff members. 


 


Anne Burkart led the Pledge of Allegiance. 


 


High school student Irina Lyons introduced herself as one of the student body representatives to the school board for the 


new school year. 


 


Agenda Approval 


Anne Burkart moved to approve the agenda.  Holley Carlson seconded and the motion carried 5-0. 


 


Public Comments 


Rita Beebe asked why the minutes from the Board Retreat in August were not on the agenda to be approved.  Ms. James-


Wilson explained those minutes had not been ready in time for approval at this board meeting. 


 


Approval of Minutes 


 August 27, 2012:  Ms. Burkart moved to approve the minutes.  Mr. LeMaster seconded and the motion carried 5-0. 


 September 10, 2012:  Ms. Burkart moved to approve the minutes.  Ms. Carlson seconded.  Ms. James-Wilson noted 


under Board Announcements on Page 2, it should read:  “Ms. James-Wilson said she will be out of town the week of 


September 17-21”, not 27-21.  Ms. Burkart moved to approve the minutes as corrected.  Ms. Carlson seconded and the 


motion carried 5-0. 


 


Consent Agenda 


Ms. Burkart asked about the checks to Directed Media, Inc. and Performance Systems Integration included in the General 


Fund Accounts Payable.  Sara Bonneville, Business Manager, said she would check on what those payments were for, and 


report back.  Mr. LeMaster asked if an account code could be put on the Accounts Payable reports.  Ms. Bonneville said 


those are standardized reports from the financial system and cannot be altered.  Ms. Carlson said she was pleased to see 


the Interim designation removed from Grant Street Principal Mary Sepler’s title.  Ms. Burkart moved to approve the 


consent agenda.  Ms. Carlson seconded and the motion carried 5-0.  Included on the consent agenda were:  1) Accounts 


Payable as of August 27, 2012; 2) Payroll for August, 2012; 3) Recommend the following personnel actions: 


 Recommend Emily Gustafson as .6 FTE School Psychologist/Counselor, Blue Heron, effective the 2012-13 SY 


 Recommend Jeanne Chou as .8 FTE Dean of Students/Community Enrichment Teacher, Blue Heron, effective the 


2012-13 SY 


 Accept resignation of John Burke, Paraeducator, effective immediately 


 Recommend Jennifer Manning as Blue Heron Assistant Volleyball Coach 


 Recommend Noa Montaya as Blue Heron Assistant Football Coach for the 2012-13 SY 


 Recommend Mary Sepler be moved from Interim Principal to Principal at Grant Street for the 2012-13 SY 


4)  Accept the following donations: 


 Novels valued at $70.00 from Sue Hoover for use at Blue Heron School 


 Books valued at $75.00 from Dorothy Westlund for use at Blue Heron School 


 Apples valued at $79.50 from the Food Co-op of Port Townsend for August back-to-school staff day 


 


Correspondence 


 Email from Tom Thiersch regarding censorship of public correspondence 


 Email from Tom Thiersch regarding budget status reporting 


 


Reports 


Superintendent Engle reported on the following items: 


 Reminded the board that in October there will be three board meetings: 


1. October 1, Board Retreat, Room S-11, Gael Stuart Building, 1610 Blaine St., 6-8 p.m.  


2. October 15, Work/Study Meeting 
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3. October 29, Regular Board Meeting 


 Meeting held at Olympic Educational Service District(OESD) 114 regarding Senate Bill 5895, Certificated Employee 


Evaluations. 


 Port Townsend has chosen to use the CEL(Center for Educational Leadership) model for the TPEP                                              


( Teacher/Principal Evaluation Pilot).  This choice needs board approval, and will be on the October 29, 2012 agenda.  


This framework will need to be in use by the 2013-14 school year. 


  Sales presentation from K12 Alerts, a parent communication software tool.  The District now uses One Call software, 


which may offer the same capabilities if used fully. 


 City of Port Townsend Town Hall meeting on September 18, which Mr. LeMaster and Ms. Carlson also attended.  


There was no conversation about the Lincoln Building at that meeting, but the Port Townsend Pool was discussed.  


Dr. Engle reported that conversations have begun with the City regarding negotiations for their lease of the Mountain 


View property. 


 Plans to attend a Superintendent Advisory Council at Olympic ESD on September 28, 2012 


 The East Jefferson Education Partnership will meet on October 17 at Quilcene School District.  Ms. James-Wilson 


and Mr. LeMaster will also attend. 


Ms. James-Wilson said the board will work on self-evaluation at the October 1 retreat.  She will forward a link to the 


WSSDA (Washington State School Directors’ Association) self-evaluation tool, and asked board members to complete 


that online evaluation by the October 1 meeting. 


 


Business Manager 


Sara Bonneville presented September enrollment numbers.  She also explained that the fiscal year end for the district is 


August 31, and presented some graphs with preliminary 2011-12 fiscal year ending figures.  Official year-end numbers 


will be available by the end of October.  Ms. Bonneville reported the district’s ending fund balance for 2011-12 should be 


between 3 and 3.5%.  Discussion followed. 


 


Action Items 


Approval of Summer Family Homestay Exchange, 2013 


Teresa Janssen, French teacher at Port Townsend High School, explained that a group of students from Toulouse, France 


will come to Port Townsend in the summer of 2013 to stay with a host family for two weeks.  Students from Port 


Townsend High School will travel to Toulouse to stay with host families there for two weeks.  Ms. Janssen will be 


traveling with the students from Port Townsend as a liason, but will not be participating in activities with the students, 


except for a meeting every three days with all students.  Ms. Janssen explained that she evaluates potential Port Townsend 


host families.  Discussion followed. 


Ms. Burkart moved to approve the Summer Family Homestay Exchange with Toulouse, France, 2013.  Ms. Carlson 


seconded and the motion carried 5-0.  Ms. James-Wilson asked Ms. Janssen to report on the exchange after its completion 


next summer. 


Superintendent Engle mentioned that Ms. Janssen is a semi-finalist in the Norman Mailer national writing contest for high 


school teachers. 


 


Approval of Policy 1005 – Key Functions of the Board 


Ms. Daly moved to approve Policy 1005.  Ms. Carlson seconded and the motion carried 5-0. 


 


Approval of the process to grant high school credit to middle school students who pass Algebra I, fulfilling all the 


specified requirements 


Dr. Engle said Policy 2410, Section D, states the following: “The superintendent shall develop procedures for 


implementing this policy which include (#11):  “Granting credit for high school courses completed before a student 


attended high school, to the extent that the course work exceeded the requirements for seventh or eighth grade.”  This 


request meets this qualification.  Ms. Burkart moved to approve the process to grant high school credit to middle school 


students who pass Algebra I, fulfilling all the specified requirements.  Ms. Carlson seconded and the motion carried 5-0. 


 


Unfinished Business 
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Ms. James-Wilson reported that the formation of the committee to study the high school sports teams’ name should be 


completed by the next board meeting. 


 


Board Member Announcements 


Report on WSSDA Legislative Conference 


Ms. Burkart and Ms. Daly attended this conference on September 21-22, 2012.  Ms. Daly attended the luncheon for new 


board members.  Ms. Burkart said speakers at the conference included both gubernatorial candidates, who spoke on 


charter and innovative schools and about the state fully funding education.  Superintendent of Public Instruction Randy 


Dorn also spoke about education funding and the McCleary lawsuit.  He reported that the State’s top three priorities to 


fully fund are transportation, MSOC (Materials, Supplies and Operating Costs), and full-day kindergarten.  Allen Burke, 


Assistant Superintendent of Public Instruction also spoke concerning student growth and Washington State’s waiver from 


NCLB (No Child Left Behind). Ms. Burke said on Saturday proposals and changes the group wanted to recommend to the 


State legislature were discussed.  Information on all 56 proposals agreed on at the conference will be on file in the District 


Office. 


 


Ms. Carlson said she had arranged for professional photos to be taken of the board members, so a date will need to be 


picked for those photos.  Discussion followed. 


 


Mr. LeMaster asked for an update on a new agreement with Nisqually League regarding post-season play.  Dr. Engle said 


a  proposed agreement had been sent to Patrick Kane, Athletic Director at the high school, and he would review that 


agreement with Mr. Kane in the next few days.   


 


Mr. LeMaster asked about the district’s procedure for granting high school credit for non-campus activities.  Discussion 


followed.  Ms. James-Wilson said this would be a superintendent and principal decision. 


 


Ms. Daly pointed out the success of the high school sports teams this fall. 


 


The meeting was adjourned by consensus at 7:27 p.m. 


 


Next Meeting 


October 1, 2012, Board Retreat, Room S-11, 1610 Blaine Street, 6-8 p.m. 


 


 


Respectfully submitted, 


 


 


________________________________   ATTEST:_____________________________________ 


David Engle, Secretary        Jennifer James-Wilson, Board Chair 
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Board Chair Jennifer James-Wilson called the meeting to order at 6:12 p.m.  Present:  Jennifer James-Wilson, Bill 


LeMaster, and Anne Burkart.  Excused:  Holley Carlson.  Also present was Superintendent Engle, staff and community 


members.  Pam Daly will join the meeting later. 


Student representative Irina Lyons led the Pledge of Allegiance. 


Approval of Agenda 


Anne Burkart moved to approve the agenda.  Bill LeMaster seconded and the motion carried 3-0. 


 


The following correspondence was reviewed: 


 Email from Stephanie Dickey regarding the HAVEN program 


 Email from Steven Goldenbogen regarding unexcused absences 


 Email from WIAA (Washington Interscholastic Activities Association) regarding the high school girls’ basketball 


team appeal 


 


Public Comments:   


 John Piatt expressed concern about early release days 


 Rita Beebe asked if an agreement had been reached with Nisqually League about post-season play 


 Peter Gillis spoke about changing the Redskin high school sports teams’ name. 


  


Reports 


High School Assessment Data – Principal Ehrhardt 


High School Principal Carrie Ehrhardt presented high school student assessment data in reading, science and math, 


including students from the OCEAN and Mar Vista programs.  Student scores in reading, science and math went up in 


2011-12; however, in some individual sections of the math assessment, Port Townsend students were below the state 


average.  Principal Ehrhardt explained the scores of special needs students and how in some instances those students may 


be scored differently, depending on the content of their IEP (Individualized Educational Program).  She also explained 


plans are in place to ensure scores continue to improve, with the goal to have every student met the state standard. A 


Geometry Interventions class had been created, and in 2011-12, 30-40% of the students enrolled in that class met the math 


standard.  Ms. Ehrhardt reported that since the math scores for Port Townsend High School students have improved two 


years in a row, it is no longer subject to AYP (Adequate Yearly Progress) but has moved to the Annual Measurable 


Objectives classification.  She also explained that students can retake the End of Course tests as a junior and senior. 


Discussion followed. Ms. Ehrhardt  presented  statistics showing how many Port Townsend High School students take the 


SAT and the ACT tests and explained that 30-40% of students take the SAT test each year.  Mr. LeMaster asked what the 


district could do to increase student participation in those tests.  Discussion followed. 


 


Superintendent 


Superintendent Engle reported on the following: 


 Induction of Joey Johnson into the Washington State Wrestling Hall of Fame 


 Ongoing negotiations with the Nisqually League regarding post season play and Port Townsend’s participation in that 


league. 


 Work still continues regarding the girls’ basketball team appeal to WIAA 


 Monthly meetings with OCEAN (Opportunity, Community, Experience, Academics, Navigation) Program personnel 


to address concerns raised by the consultant’s report of that program last year. 


 Changes to the Affected Education Special Education Program at Blue Heron Middle School  


 Brad Taylor, Support Services Director, will be working with consultants to determine the status and future plans for 


the Lincoln Building. 


 Report to the board at the next meeting concerning the Teacher/Principal Evaluation Program (TPEP) 


 Work with Steve Haveron to maximize use of tech support provided by ESD 114 (Educational Service District) 


 


Policy Review 


Policies 1810 – Annual Governance Goals and Objectives, 1820 – Board Self-Assessment and 1820P  


The board agreed to implement the changes to these policies recommended by WSSDA (Washington State School 


Directors’ Association).  These policies will be on the agenda for approval at the October 29, 2012 regular board meeting. 
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Policy 4130 


No changes need to be made to this policy,  the board is required to review annually in order for the district to qualify for 


the Title I grant.  This policy will also be on the agenda for approval at the October 29
th
 meeting. 


 


Old Business 


Formation of the committee to study the high school sports teams’ name 


Board Chair Jennifer James-Wilson said she looked for prospective committee members who had the following 


characteristics: 


 Have standing in this community, 


 Understanding of Port Townsend and the Olympic Peninsula, 


 Courage to be in this conversation respectfully, 


 Ability to take in divergent views on this issue. 


 


The committee will consist of the following members: 


 Chris Jones Crubaugh – PTHS alumna, teacher/principal, retired 


 Vic Dirksen, Jefferson Health Care administrator, retired 


 Gideon Cauffman, Jamestown S’Klallam, cultural resource specialist, enrollment manager 


 Yvonne Starkey, manager/ engineer, Port Townsend Paper Corp. 


 Walter McQuillen, PTHS alumnus, fisherman, Makah tribe member 


 David Backman, PTHS alumnus, Redskin Booster member, retired 


 Frank Garred, Port Townsend Leader editor/publisher, retired 


Anne Burkart will be the board representative on the committee; David Engle will be the committee secretary.  Mary Ann 


Seward will be the facilitator.  Ms. Seward has worked with the Port Townsend Education Foundation to develop their 


goals and operating procedures.  The decision was made not include students on the committee, to reduce friction and 


tension towards students.  The committee’s first meeting will be on November 8, 2012 in the Board Room S-11 from 4:30 


– 6:00 p.m. 


 


Board Member Announcements 


Student Representative Irina Lyons reported that Homecoming for the high school will be October 19-20 with the football 


team playing Tacoma Baptist in a game on Friday at 7:00 p.m., with a pre-homecoming student assembly at 1:00 p.m.  


The homecoming dance will take place on Saturday at 9:00 p.m., with a theme of “Romecoming”. 


The Chimacum and Port Townsend football teams will play on Friday, October 26, at 7:00 p.m. at Memorial Field.  The 


Port Townsend and Chimacum School Boards will meet for a joint dinner meeting on October 26, at 5:30 p.m. at the Khu 


Larb Thai Restaurant, 225 Adams Street, Port Townsend. 


Superintendent Engle reminded the board of the East Jefferson Educational Partnership meeting on Wednesday, October 


17 at 5:30 p.m. at the Quilcene School District board room.  Dr. Engle, Jennifer James-Wilson and Bill LeMaster will 


attend. 


Due to a family emergency, Pam Daly was not able to attend the meeting. 


 


Next Meeting:  Joint Chimacum/Port Townsend Board Meeting, October 26, 2012 at 5:30 p.m. at the Khu Larb Thai 


Restaurant, 225 Adams Street, Port Townsend 


 


Adjournment 


 The meeting was adjourned by consensus at 7:50 p.m. 


 


Respectfully submitted, 


 


 


 


__________________________________________  ATTEST:__________________________________ 


David Engle, Secretary        Jennifer James-Wilson, Board Chair 



























































PORT TOWNSEND SCHOOL DISTRICT NO. 50 


 


 


Payroll for the month of    September, 2012 


 


 


 


 We, the undersigned, do hereby certify that the foregoing payroll is just, true and correct; that the 


persons whose names appear hereon actually performed services as stated for the time shown, and that 


the amounts are actually due and unpaid, 


 


 


 


 


               


      Clerk of District 


 


 


 


Approved gross in the sum of  $ 606,021.56   Employee Gross 


 


 


      223,529.85    Employer Contribution 


 


 


               Payroll Adjustment* 


 


 


      829,551.41    Total Distribution 


 


 


 


DIRECTORS: 


 


 


 


              


 


 


              


 


 


              


 


 


 *Provision is made for the adjusting of employee and employer benefits as necessary. 











Printed by: Mary Colton Tuesday, October 16, 2012  9:22:55 A
Title: Fwd: PTSD School board meeting : mail Page  1  of  1


10/15/2012 9:03:23 PM


Fwd: PTSD School board meeting


From: School Board
Stephanie Dickey <indigloholisticmassage@gmail.com>


Subject:


To: Anne Burkart Jennifer James Wilson Holley Carlson Mary Colton


Pam Daly Bill LeMaster


Greetings again, 
 I would like to thank you for adding me to the Oct.15.12 agenda. I was shocked to hear my name was there 
and that I had been listed, and possibly had time allotted to speak. I unfortunately did not know that I was 
on the agenda or I would have been there. My earlier meeting today with Dr. Engel seemed to clarify that he 
had no plans at this time to continue the HAVEN program and had all ready come to that decision. I at this 
time told him I had planned to attend the meeting but figured after talking to him that there was no reason to 
go, but he never mentioned that I had been allocated space. I had also asked the Secretary early in the week 
about this meeting and if I could attend and it was not clarified then either. I only came about the knowledge 
at the last minute when I had a colleague and friend email me and ask about my place on the agenda, as he 
has other Haven/PTHS families he works with that have concern. 
I made it to the meeting at about 6:30 , rushed I would say. I learned much and am glad for going, but alas I 
was to late. I would like to say that you school is loosing a great program and will be loosing my daughter 
next year as we have no choice but to support her via the Insight Program in Forks at this point. 
I am sure that there are more parents at this time that are concerned and you may not have heard from them. I 
did disclose that my one main complaint is that there was so big of lack of communication in this process, 
and the parents were not involved at all , as well as there should have been a meeting called for us at he 
beginning of this year. That being said..... I would like to say one last thing. I support our community an I 
support our children. Please call on me if I can be of assistance. 


-- 
Stephanie Dickey, AAS-T,  LMP 
IndiGlo Holistic Massage
360-643-0092
indigloholisticmassage@gmail.com
To make an appointment online visit   http://indigloholisticmassage.fullslate.com/
http://indigloholisticmassage.massagetherapy.com
http://www.doterra.myvoffice.com/indigloholisticmassage/
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PORT TOWNSEND SCHOOL DISTRICT NO 50 


CALENDAR OF EVENTS  


October 29, 2012 – November 26, 2012 


 


 


October 29  Regular Board Meeting, 6:00 p.m. 


 


November 1  Blood Drive, High School 


 


November 2  Blue Heron End of Term, Grades 6,7, 8 


   High School Fall Play, 7:00 p.m. 


   National College Fair, Washington State Convention Center, Seattle 


 


November 3  High School Fall Play, 7:00 p.m. 


   National College Fair, Washington State Convention Center, Seattle 


 


November 6  High School Winter Sports Coaches’ Meeting, 5:00 p.m. 


   High School Winter Sports Parents’ Meeting, 6:00 p.m. 


 


November 9  High School Fall Play, 7:00 p.m. 


 


November 10  High School Fall Play, 7:00 p.m. 


 


November 11  High School Fall Play, 2:30 p.m. 


 


November 12  NO SCHOOL, Veteran’s Day 


   High School Winter Sports Practices Begin 


 


November 13  Grant Street Picture Re-Take Day 


   Work/Study Board Meeting, 6:00 p.m. 


   Grant Street PTA Meeting, 6:30 p.m. 


 


November 14  Early Release, All Schools 


   Grant Street and Blue Heron Parent/Teacher Conferences 


 


November 15  Grant Street and Blue Heron, No School-Conferences 


   High School Early Release, 10:30 a.m. 


   High School Conferences, 1:00 p.m. 


 


November 16  Grant Street and Blue Heron, No School-Conferences 


   High School Early Release, 10:30 a.m. 


   High School Fall Play, 7:00 p.m. 


 


November 17  High School Fall Play, 7:00 p.m. 


   Coffee and Conversation for Parents, Blue Heron Conf. Room, 8-9 a.m. 


 


November 21  Early Release-All Schools 


 


November 22-23 NO SCHOOL – Thanksgiving Break 


 


November 26  Regular Board Meeting, 6:00 p.m. 
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2011-2012 
Year End Financial Report 


1 


Port Townsend  
School District 


2 


Port Townsend School District


Year End Summary by Fund


For Fiscal Year 2011-2012


General Capital Proj Debt Svc ASB Transp Vehcl


Fund Fund Fund Fund Fund


TOTAL ASSETS 2,029,299$    57,698$        879,447$      347,405$      199,910$      


TOTAL LIABILITIES 1,555,841     -               248,254        6,131            -               


FUND BALANCE 473,458$      57,698$        631,193$      341,275$      199,910$      


NET CHANGE IN FUND BALANCE


Beginning Fund Balance 357,357$      59,133$        1,326,285$    340,466$      130,941$      


Prior Year FB Corrections 11,218          


YTD Revenues & Transfers-in 12,862,274    68,072          1,163,732     309,267        197,614        


YTD Expenditures 12,737,721    9,728            1,858,824     308,458        128,645        


YTD Transfers-out 19,670          59,779          -               -               -               


Net YTD Change in Fund Balance 104,883$      (1,435)$         (695,092)$     809$             68,969$        


Ending Fund Balance 473,458$      57,698$        631,193$      341,275$      199,910$      







2 


3 


2011-2012 Revenues & Expenditures 


$13,102,460 $13,006,804 
$12,862,274 $12,757,391 


 $-


 $2,000,000


 $4,000,000


 $6,000,000


 $8,000,000


 $10,000,000


 $12,000,000


 $14,000,000


Revenues & Other Sources Expenditures & Other Uses


Budget Y.E. Actual


Fiscal Year End August 31, 2012 


4 


2011-2012 General Fund  
 


Revenues, Expenditures & Ending Fund Balance 


Budget Actual Variance


Beginning Fund Balance 275,000$          357,357$         82,357$            


Revenues 13,102,460       12,862,274      (240,186)           


Expenditures 13,006,804       12,737,721      (269,083)           


Transfers to Other Funds 19,670              19,670             (0)                      
    (Total Uses) 13,026,474       12,757,391      (269,083)           


Ending Fund Balance * 350,986$          462,240$         111,254$          


*  Ending Fund Balance = Beginning Fund Balance + Revenues - Expenditures - Transfers 







3 


2012-2013 


Beginning Fund Balance  


- General Fund - 


5 


6 


Fund Balance Classifications  
per GASB pronouncement #54 
 


◦ Nonspendable – in non-spendable form (e.g. inventory) 


◦ Restricted – externally imposed by grantors, contributors, 
laws or regulations of other governments 


◦ Committed – imposed by resolution of the school board 


◦ Assigned – constrained by intent to be used for specific 
purposes, but not Restricted or Committed; authority can rest 
with senior administration. 


◦ Unassigned – residual fund balance. 







4 


7 


Committed to Minimum Fund 


Balance Policy  


DEBT & FISCAL MANAGEMENT RESERVES 
 
 Fund Balance provisions promulgated by the 


Governmental Accounting Standards Board (GASB). 
 


 Established to recognize the need for sound 
financial management. 
 


 Provide the District the ability to promote the 
orderly development and implementation of the 
District’s goals and objectives. 
 


 They are established through Board of Director’s 
Policy. 


 
 PTSD Board Policy #6022. 


8 


What is Included in 


Minimum Fund Balance Policy 


Commitment 


Fund Balance that is not otherwise Restricted or Committed: 


 


 Fund Balance Committed to Minimum Fund Balance Policy 


 Non-Spendable Fund Balance   


 Inventory and PrePaid Expenditures 


 Assigned to Contingencies    


Uninsured Risk, etc. 


 Fund Balance Committed to Minimum Fund Balance Policy 


 Carryover 


 Cash Reserves  


 Debt & Fiscal Reserves 







5 


9 


2012-2013 Beginning  


General Fund Balance 


* Total Unrestricted: $462,181  ---  3.6% of Prior Year Revenues 


Budget Actual


Restricted for Carryover of 


    Restricted Revenues -$                         11,277$                   


Restricted for Other Items 24,625                     


Non-spendable/Inventory * 7,104                       -                           


Committed to Fund Balance Policy * -                           384,000                   


Committed to Other Purposes * 65,434                     


Assigned for Contingencies * -                           50,000                     


Unassigned Fund Balance 377,837                   28,181                     


Total Beginning Fund Balance 475,000$                 473,458$                 


10 


State’s Financial Indicator 


Model 


2008-09 2009-10 2010-11 2011-12


General Fund


Total Fund Balance 923,465$  700,345$  356,497$  473,458$  


"Unrestricted" Fund Balance 500,871    621,253    255,099    462,181    


State Profile Score 2.5 .2.1 1.25 t/b/d


*


Fiscal Year


* Low score for 2010-11 merited a “Financial Warning” for PTSD from OSPI 







6 


 
Any questions on  


General Fund Balance? 


11 


Thank You 
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10--General Fund -- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                          


                                       Fiscal Year 2011 (September 1, 2011 - August 31, 2012)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of    August  ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES/OTHER FIN. SOURCES                BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


1000 LOCAL TAXES                          3,024,728          23,064.89      3,031,255.52                         6,527.52- 100.22  


2000 LOCAL SUPPORT NONTAX                   373,575          53,819.53        369,255.07                         4,319.93   98.84  


3000 STATE, GENERAL PURPOSE               6,442,451         652,171.42      6,309,374.54                       133,076.46   97.93  


4000 State, Special Purpose               1,594,958         200,489.25      1,612,559.00                        17,601.00- 101.10  


5000 FEDERAL, GENERAL PURPOSE                     0                .00        210,873.59                       210,873.59-   0.00  


6000 FEDERAL, SPECIAL PURPOSE             1,505,248         192,876.72      1,151,931.01                       353,316.99   76.53  


7000 REVENUES FR OTH SCH DIST               161,500                .00        177,025.40                        15,525.40- 109.61  


8000 REV FR OTH AGNCY * ASSOC                     0                .00               .00                              .00    0.00  


9000 OTHER FINANCING SOURCES                      0                .00               .00                              .00    0.00  


 


   Total REVENUES/OTHER FIN. SOURCES     13,102,460       1,122,421.81     12,862,274.13                       240,185.87   98.17  


 


B. EXPENDITURES                          


00    Regular Instruction                 6,376,304         555,699.62      6,278,283.15            0.00        98,020.85   98.46  


10    Federal Stimulus                            0                .00          4,285.00            0.00         4,285.00-   0.00  


20    Special Ed Instruction              1,720,877         120,468.48      1,972,444.90            0.00       251,567.90- 114.62  


30    Voc. Ed Instruction                   457,086          35,850.69        489,585.75            0.00        32,499.75- 107.11  


50+60 Compensatory Ed Instruct.             728,698          44,870.87        714,316.07            0.00        14,381.93   98.03  


70    Other Instructional Pgms              433,311          15,505.45        181,742.12            0.00       251,568.88   41.94  


80    Community Services                      3,745           3,041.39          6,545.19            0.00         2,800.19- 174.77  


90    Support Services                    3,286,783         257,219.29      3,090,518.84            0.00       196,264.16   94.03  


 


   Total EXPENDITURES                   13,006,804       1,032,655.79     12,737,721.02            0.00       269,082.98   97.93  


 


C. OTHER FIN. USES TRANS. OUT (GL 536)          19,670                .00         19,669.95                                           


 


D. OTHER FINANCING USES (GL 535)                     0                .00               .00                                           


 


E. EXCESS OF REVENUES/OTHER FIN.SOURCES 


  OVER(UNDER)EXP/OTH FIN USES   (A-B-C-D)      75,986          89,766.02        104,883.16                        28,897.16   38.03  


 


F. TOTAL BEGINNING FUND BALANCE            275,000                           357,357.24  


 


G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                           11,217.51  


 


H. TOTAL ENDING FUND BALANCE               350,986                           473,457.91  


    (E + F +/- G)                      


  


I. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Restricted for Other Items               0                                  .00  


G/L 821 Restricted for C/O of Restr Revenue      0                            11,276.68  


G/L 830 Restricted for Debt Service         19,670                                  .00  


G/L 840 Nonspendable FB – Inventory/Prepd    3,639                                  .00  


G/L 850 Restricted for Uninsured Risks           0                                  .00  


G/L 870 Committed to Other Purposes        100,000                                  .00  


G/L 872 Committed to Min Fund Bal Policy         0                           384,000.00  


G/L 875 Assigned to Contingencies                0                            50,000.00  


G/L 888 Assigned to Other Purposes               0                                  .00  


G/L 890 Unassigned Fund Balance            227,677                            16,963.72  


G/L 898 Prior Year Adjustments                   0                            11,217.51  


 


   TOTAL                                   350,986                           473,457.91  
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20--Capital Projects -- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                        


                                       Fiscal Year 2011 (September 1, 2011 - August 31, 2012)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of    August  ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES/OTHER FIN. SOURCES                BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


1000 Local Taxes                                  0                .00               .00                              .00    0.00  


2000 Local Support Nontax                    66,300           5,522.55         68,071.89                         1,771.89- 102.67  


3000 State, General Purpose                       0                .00               .00                              .00    0.00  


4000 State, Special Purpose                       0                .00               .00                              .00    0.00  


5000 Federal, General Purpose                     0                .00               .00                              .00    0.00  


6000 Federal, Special Purpose                     0                .00               .00                              .00    0.00  


7000 Revenues Fr Oth Sch Dist                     0                .00               .00                              .00    0.00  


8000 Other Agencies & Assoc.                      0                .00               .00                              .00    0.00  


9000 Other Financing Sources                      0                .00               .00                              .00    0.00  


 


   Total REVENUES/OTHER FIN. SOURCES         66,300           5,522.55         68,071.89                         1,771.89- 102.67  


 


B. EXPENDITURES                          


10 Sites                                          0                .00               .00            0.00              .00    0.00  


20 Buildings                                 22,000                .00               .00            0.00        22,000.00    0.00  


30 Equipment                                      0                .00               .00            0.00              .00    0.00  


40 Energy                                     6,000                .00          9,728.00            0.00         3,728.00- 162.13  


50 Sales & Lease Expenditure                      0                .00               .00            0.00              .00    0.00  


60 Bond Issuance Expenditure                      0                .00               .00            0.00              .00    0.00  


90 Debt                                           0                .00               .00            0.00              .00    0.00  


 


   Total EXPENDITURES                       28,000                .00          9,728.00            0.00        18,272.00   34.74  


 


C. OTHER FIN. USES TRANS. OUT (GL 536)      59,779                .00         59,779.01                                           


 


D. OTHER FINANCING USES (GL 535)                 0                .00               .00                                           


 


E. EXCESS OF REVENUES/OTHER FIN.SOURCES 


  OVER(UNDER)EXP/OTH FIN USES   (A-B-C-D)      21,479-          5,522.55          1,435.12-                       20,043.89   93.32- 


 


F. TOTAL BEGINNING FUND BALANCE             51,786                            59,133.48  


 


G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


H. TOTAL ENDING FUND BALANCE                30,307                            57,698.36  


    (E + F +/- G)                      


  


I. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Restricted for Other Items               0                                  .00  


G/L 830 Restricted for Debt Service              0                                  .00  


G/L 861 Restricted from Bond Proceeds          978                                  .00  


G/L 862 Restricted from Levy Proceeds            0                                  .00  


G/L 863 Restricted from State Proceeds           0                                  .00  


G/L 864 Restricted from Fed Proceeds             0                                  .00  


G/L 865 Restricted from Other Proceeds           0                                  .00  


G/L 889 Assigned to Fund Purposes           29,329                            57,698.36  


G/L 890 Unassigned Fund Balance                  0                                  .00  


 


   TOTAL                                    30,307                            57,698.36   
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30--Debt Service Fund -- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                       


                                       Fiscal Year 2011 (September 1, 2011 - August 31, 2012)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of    August  ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES/OTHER FIN. SOURCES                BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


1000 Local Taxes                          1,059,639           5,481.00      1,082,337.61                        22,206.80- 102.10  


2000 Local Support Nontax                     1,700             307.04          1,455.18                           369.01   78.29  


3000 State, General Purpose                       0                .00            490.23                         1,106.23-   0.00  


5000 Federal, General Purpose                     0                .00               .00                              .00    0.00  


9000 Other Financing Sources                 79,449          18,768.35         79,448.96                              .04  100.00  


 


   Total REVENUES/OTHER FIN. SOURCES      1,140,788          24,556.39      1,163,731.98                        22,943.98- 102.01  


 


B. EXPENDITURES                          


    Matured Bond Expenditures             1,775,064                .00      1,775,063.80            0.00              .20  100.00  


    Interest On Bonds                        83,287                .00         83,285.16            0.00             1.84  100.00  


    Interfund Loan Interest                       0                .00               .00            0.00              .00    0.00  


    Bond Transfer Fees                       10,000             474.79            474.79            0.00         9,525.21    4.75  


    Arbitrage Rebate                              0                .00               .00            0.00              .00    0.00  


    Underwriter's Fees                            0                .00               .00            0.00              .00    0.00  


 


   Total EXPENDITURES                    1,868,351             474.79      1,858,823.75            0.00         9,527.25   99.49  


 


C. OTHER FIN. USES TRANS. OUT (GL 536)           0                .00               .00                                           


 


D. OTHER FINANCING USES (GL 535)                 0                .00               .00                                           


 


E. EXCESS OF REVENUES/OTHER FIN.SOURCES 


  OVER(UNDER)EXPENDITURES       (A-B-C-D)     727,563-         24,081.60        695,091.77-                       32,471.23    4.46- 


 


F. TOTAL BEGINNING FUND BALANCE          1,285,000                         1,326,285.18  


 


G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


H. TOTAL ENDING FUND BALANCE               557,437                           631,193.41  


    (E + F +/- G)                      


 


I. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Restricted for Other Items               0                                  .00  
G/L 830 Restricted for Debt Service        557,437                           631,193.41  


G/L 835 Restricted for Arbitrage Rebate          0                                  .00  


G/L 889 Assigned to Fund Purposes                0                                  .00  


G/L 890 Unassigned Fund Balance                  0                                  .00  


 


   TOTAL                                   557,437                           631,193.41   
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40--Associated Student Body Fund -- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                  


                                       Fiscal Year 2011 (September 1, 2011 - August 31, 2012)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of    August  ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES                                   BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


1000 General Student Body                    52,750           8,898.71         38,683.97                        14,066.03   73.33  


2000 Athletics                               54,500          19,336.02         40,837.02                        13,662.98   74.93  


3000 Classes                                 50,250              55.00         12,523.90                        37,726.10   24.92  


4000 Clubs                                  316,250          15,008.08        207,031.86                       109,218.14   65.46  


6000 Private Moneys                          19,100                .00         10,189.92                         8,910.08   53.35  


 


   Total REVENUES                           492,850          43,297.81        309,266.67                       183,583.33   62.75  


 


B. EXPENDITURES                          


1000 General Student Body                    11,850             494.67          3,973.76            0.00         7,876.24   33.53  


2000 Athletics                               94,200           3,042.24         73,256.71            0.00        20,943.29   77.77  


3000 Classes                                 53,446                .00         16,072.87            0.00        37,373.13   30.07  


4000 Clubs                                  268,750           7,154.50        205,573.43            0.00        63,176.57   76.49  


6000 Private Moneys                          18,500                .00          9,581.09            0.00         8,918.91   51.79  


 


   Total EXPENDITURES                      446,746          10,691.41        308,457.86            0.00       138,288.14   69.05  


 


C. EXCESS OF REVENUES                   


  OVER(UNDER)EXPENDITURES       (A-B)          46,104          32,606.40            808.81                        45,295.19-  98.25- 


 


D. TOTAL BEGINNING FUND BALANCE            330,000                           340,465.83  


 


E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


F. TOTAL ENDING FUND BALANCE               376,104                           341,274.64  


    (C + D +/- E)                       


 


G. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Restricted for Other Items         376,104                                  .00  


G/L 819 Restricted to Fund Purposes              0                           341,274.64 


G/L 870 Committed to Other Purposes              0                                  .00  


G/L 889 Assigned to Fund Purposes                0                                  .00 


G/L 890 Unassigned Fund Balance                  0                                  .00  


 


   TOTAL                                   376,104                           341,274.64   
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90--Transportation Vehicle Fund -- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                  


                                       Fiscal Year 2011 (September 1, 2011 - August 31, 2012)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of    August  ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES/OTHER FIN. SOURCES                BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


 


1000 Local Taxes                                  0                .00               .00                              .00    0.00  


2000 Local Nontax                           125,200              87.43        130,216.95                         5,016.95- 104.01  


3000 State, General Purpose                       0                .00               .00                              .00    0.00  


4000 State, Special Purpose                  60,000                .00         67,397.16                         7,397.16- 112.33  


5000 Federal, General Purpose                     0                .00               .00                              .00    0.00  


8000 Other Agencies & Assoc                       0                .00               .00                              .00    0.00  


9000 Other Financing Sources                      0                .00               .00                              .00    0.00  


A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)     185,200              87.43        197,614.11                        12,414.11- 106.70  


 


B. 9900 TRANSFERS IN FROM GF                     0                .00               .00            0.00              .00    0.00  


 


C. Total REV./OTHER FIN. SOURCES           185,200              87.43        197,614.11            0.00        12,414.11- 106.70  


 


D. EXPENDITURES                          


                                     


Type 30 Equipment                           130,000                .00        128,645.38            0.00         1,354.62   98.96  


Type 60 Bond Levy Issuance                        0                .00               .00            0.00              .00    0.00  


Type 90 Debt                                      0                .00               .00            0.00              .00    0.00  


 


   Total EXPENDITURES                      130,000                .00        128,645.38            0.00         1,354.62   98.96  


 


E. OTHER FIN. USES TRANS. OUT (GL 536)           0                .00               .00                                           


 


F. OTHER FINANCING USES (GL 535)                 0                .00               .00                                           


 


G. EXCESS OF REVENUES/OTHER FIN SOURCES 


  OVER(UNDER)EXP/OTH FIN USES   (C-D-E-F)      55,200              87.43         68,968.73                        13,768.73   24.94  


 


H. TOTAL BEGINNING FUND BALANCE            131,000                           130,941.40  


 


I. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


J. TOTAL ENDING FUND BALANCE               186,200                           199,910.13  


    (G + H +/- I)                      


 


K. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Restricted for Other Items               0                                  .00  


G/L 820 Committed to Encumbrances                0                           177,564.17  


G/L 830 Restricted for Debt Service              0                                  .00  


G/L 850 Restricted for Uninsured           186,200                            22,345.96  


G/L 889 Assigned to Fund Purposes                0                                  .00  


G/L 890 Unassigned Fund Balance                  0                                  .00  


 


   TOTAL                                   186,200                           199,910.13 
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PORT TOWNSEND SCHOOL DISTRICT
Summary Financial Information      Fiscal Year 2012-2013


Budgeted Projected  - Variance -


Annual Current * Annual Average Budget -vs-


ENROLLMENT * as of October 1, 2012 Average Enrollment (10 mo avg) Projected AAFTE


Regular & ALE Enrollment


    Grades K-3 304.0 307.6 307.8 4


    Grades 4-8 463.0 459.2 455.4 (8)


    Grades 9-12 423.0 447.0 442.3 19


1,190.0 1,213.8 1,205.5 15.5


FTE for Running Start  24.3 25.7 23.9 (0)


 Total FTE 1,214.3 1,239.5 1,229.4 15.1


Adopted Variance


Staffing Current * over / <under>


STAFFING * as of October 25, 2012 Budget Staffing Budget


Certificated Staff:   FTE 79.9 79.0 (0.9)


Classified Staff:     FTE 53.8 48.1 (5.7)


Total Staff:            FTE 133.7 127.1 (6.6)


Unrealized/


2012-2013 Current * Current * Unencumbered


BUDGET * YTD September 30, 2012 Budget YTD Activity Encumbrances Budget


General Fund


Revenues 13,163,095$       801,700$            12,361,395$       


Expenditurees 13,171,735$       927,990$            10,128,826$       2,114,919$         


Capital Projects Fund


Revenues 730,221$            11,189$              719,032$            


Expenditurees 610,790$            -$                    -$                    610,790$            


Debt Service Fund


Revenues 279,439$            11,707$              267,732$            


Expenditurees 824,615$            -$                    -$                    824,615$            


ASB Fund


Revenues 440,840$            24,650$              416,190$            


Expenditurees 443,240$            13,317$              59,589$              370,334$            


Transportation Vehicle Fund


Revenues 146,200$            30$                     146,170$            


Expenditurees 243,000$            124,130$            111,705$            7,165$                


September 2012







PORT TOWNSEND SCHOOL DISTRICT
Year-to-Year Month-End Fund Balance Comparison      Fiscal Year 2012-2013


GENERAL FUND


Year-to-Date % of Budget Year-to-Date % of Budget


Beginning Fund Balance 473,458$       357,357$       


Revenues 801,700         6.09% 806,136         6.15%


Total Funds Available 1,275,158$    1,163,493$    


Expenditures:


     Salaries & Benefits (Payroll) 829,920$       799,467$       


     Accounts Payable 98,070           99,472           


Total Expenditures 927,990$       7.05% 898,938$       6.90%


Other Uses:


     Transfer-Out to other funds -                     -                     


Current Fund Balance 347,167$       264,555$       


2012-2013


September 2012


2010-2011
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General Fund Expenditure Comparison, 
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Monthly Financial Board Reports - 2012-2013


Year-to-Year Data Comparisons
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 General Fund Revenues to Expenditures 


 


Revenue 2012-2013 Expenditures 2012-2013
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10--General Fund-- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                          


                                       Fiscal Year 2012 (September 1, 2012 - August 31, 2013)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of  September ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES/OTHER FIN. SOURCES                BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


1000 LOCAL TAXES                          3,146,236          68,239.47         68,239.47                     3,077,996.53    2.17  


2000 LOCAL SUPPORT NONTAX                   441,500          30,032.16         30,032.16                       411,467.84    6.80  


3000 STATE, GENERAL PURPOSE               6,274,022         566,318.46        566,318.46                     5,707,703.54    9.03  


4000 State, Special Purpose               1,565,503         128,835.06        128,835.06                     1,436,667.94    8.23  


5000 FEDERAL, GENERAL PURPOSE                     0                .00               .00                              .00    0.00  


6000 FEDERAL, SPECIAL PURPOSE             1,428,834           8,274.85          8,274.85                     1,420,559.15    0.58  


7000 REVENUES FR OTH SCH DIST               307,000                .00               .00                       307,000.00    0.00  


8000 REV FR OTH AGNCY * ASSOC                     0                .00               .00                              .00    0.00  


9000 OTHER FINANCING SOURCES                      0                .00               .00                              .00    0.00  


 


   Total REVENUES/OTHER FIN. SOURCES     13,163,095         801,700.00        801,700.00                    12,361,395.00    6.09  


 


B. EXPENDITURES                          


00    Regular Instruction                 6,433,225         506,254.44        506,254.44    4,866,044.72     1,060,925.84   83.51  


10    Federal Stimulus                            0                .00               .00            0.00              .00    0.00  


20    Special Ed Instruction              1,876,604         143,393.88        143,393.88    1,482,975.56       250,234.56   86.67  


30    Voc. Ed Instruction                   490,473          39,604.08         39,604.08      414,037.77        36,831.15   92.49  


40    Skills Center Instruction                   0                .00               .00            0.00              .00    0.00  


50+60 Compensatory Ed Instruct.             709,541          43,004.88         43,004.88      430,948.88       235,587.24   66.80  


70    Other Instructional Pgms              463,167          15,352.56         15,352.56      132,502.14       315,312.30   31.92  


80    Community Services                      3,734             315.53            315.53        3,506.17            87.70- 102.35  


90    Support Services                    3,194,991         180,065.07        180,065.07    2,798,810.69       216,115.24   93.24  


 


   Total EXPENDITURES                   13,171,735         927,990.44        927,990.44   10,128,825.93     2,114,918.63   83.94  


 


C. OTHER FIN. USES TRANS. OUT (GL 536)               0                .00               .00                                           


 


D. OTHER FINANCING USES (GL 535)                     0                .00               .00                                           


 


E. EXCESS OF REVENUES/OTHER FIN.SOURCES 


  OVER(UNDER)EXP/OTH FIN USES   (A-B-C-D)       8,640-        126,290.44-       126,290.44-                      117,650.44-  > 1000 


 


F. TOTAL BEGINNING FUND BALANCE            475,000                           473,457.91  


 


G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


H. TOTAL ENDING FUND BALANCE               466,360                           347,167.47  


    (E + F +/- G)                      


  


I. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Reserved For Other Items            24,625                                  .00  


G/L 821 Restrictd for Carryover                  0                            11,276.68  


G/L 840 Reserved For Inventory               7,104                                  .00  


G/L 870 Unrsrvd, Dsgntd-Oth Itms            65,434                                  .00  


G/L 872 Committd to Min Fnd Bal Policy           0                           384,000.00  


G/L 875 Unrsrvd Dsgntd-Conting                   0                            50,000.00  


G/L 884 Assigned to Other Cap Projects           0                                  .00  


G/L 888 Assigned to Other Purposes               0                                  .00  


G/L 890 Unresrvd Undsgntd Fnd Bal          369,197                            98,109.21- 


 


   TOTAL                                   466,360                           347,167.47   
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20--Capital Projects-- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                        


                                       Fiscal Year 2012 (September 1, 2012 - August 31, 2013)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of  September ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES/OTHER FIN. SOURCES                BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


1000 Local Taxes                            659,493                .00               .00                       659,493.00    0.00  


2000 Local Support Nontax                    70,728          11,189.22         11,189.22                        59,538.78   15.82  


3000 State, General Purpose                       0                .00               .00                              .00    0.00  


4000 State, Special Purpose                       0                .00               .00                              .00    0.00  


5000 Federal, General Purpose                     0                .00               .00                              .00    0.00  


6000 Federal, Special Purpose                     0                .00               .00                              .00    0.00  


7000 Revenues Fr Oth Sch Dist                     0                .00               .00                              .00    0.00  


8000 Other Agencies & Assoc.                      0                .00               .00                              .00    0.00  


9000 Other Financing Sources                      0                .00               .00                              .00    0.00  


 


   Total REVENUES/OTHER FIN. SOURCES        730,221          11,189.22         11,189.22                       719,031.78    1.53  


 


B. EXPENDITURES                          


10 Sites                                    122,790                .00               .00            0.00       122,790.00    0.00  


20 Buildings                                225,000                .00               .00            0.00       225,000.00    0.00  


30 Equipment                                210,000                .00               .00            0.00       210,000.00    0.00  


40 Energy                                    53,000                .00               .00            0.00        53,000.00    0.00  


50 Sales & Lease Expenditure                      0                .00               .00            0.00              .00    0.00  


60 Bond Issuance Expenditure                      0                .00               .00            0.00              .00    0.00  


90 Debt                                           0                .00               .00            0.00              .00    0.00  


 


   Total EXPENDITURES                      610,790                .00               .00            0.00       610,790.00    0.00  


 


C. OTHER FIN. USES TRANS. OUT (GL 536)      59,812                .00               .00                                           


 


D. OTHER FINANCING USES (GL 535)                 0                .00               .00                                           


 


E. EXCESS OF REVENUES/OTHER FIN.SOURCES 


  OVER(UNDER)EXP/OTH FIN USES   (A-B-C-D)      59,619          11,189.22         11,189.22                        48,429.78-  81.23- 


 


F. TOTAL BEGINNING FUND BALANCE             58,000                            57,698.36  


 


G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


H. TOTAL ENDING FUND BALANCE               117,619                            68,887.58  


    (E + F +/- G)                      


  


I. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Reserved For Other Items                 0                                  .00  


G/L 830 Reserved For Debt Service                0                                  .00  


G/L 835 Rsrvd Arb Rebate                         0                                  .00  


G/L 861 Reserve Of Bond Proceeds                 0                                  .00  


G/L 862 Reserve Of Levy Proceeds            83,814                                  .00  


G/L 863 Reserve Of State Proceeds                0                                  .00  


G/L 864 Rsrv Of Fed Proceeds                     0                                  .00  


G/L 865 Reserve Of Other Proceeds           13,000-                                 .00  


G/L 870 Unrsrvd Dsgntd-Oth Itms             58,000                                  .00  


G/L 889 Assigned to Fund Purposes           11,195-                           68,887.58  


G/L 890 Unrsrvd Undsgntd Fnd Bal                 0                                  .00  


 


   TOTAL                                   117,619                            68,887.58   
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                                       Fiscal Year 2012 (September 1, 2012 - August 31, 2013)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of  September ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES/OTHER FIN. SOURCES                BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


1000 Local Taxes                            219,327          11,614.04         11,614.04                       207,712.96    5.30  


2000 Local Support Nontax                       300              93.22             93.22                           206.78   31.07  


3000 State, General Purpose                       0                .00               .00                              .00    0.00  


5000 Federal, General Purpose                     0                .00               .00                              .00    0.00  


9000 Other Financing Sources                 59,812                .00               .00                        59,812.00    0.00  


 


   Total REVENUES/OTHER FIN. SOURCES        279,439          11,707.26         11,707.26                       267,731.74    4.19  


 


B. EXPENDITURES                          


    Matured Bond Expenditures               782,900                .00               .00            0.00       782,900.00    0.00  


    Interest On Bonds                        31,715                .00               .00            0.00        31,715.00    0.00  


    Interfund Loan Interest                       0                .00               .00            0.00              .00    0.00  


    Bond Transfer Fees                       10,000                .00               .00            0.00        10,000.00    0.00  


    Arbitrage Rebate                              0                .00               .00            0.00              .00    0.00  


    Underwriter's Fees                            0                .00               .00            0.00              .00    0.00  


 


   Total EXPENDITURES                      824,615                .00               .00            0.00       824,615.00    0.00  


 


C. OTHER FIN. USES TRANS. OUT (GL 536)           0                .00               .00                                           


 


D. OTHER FINANCING USES (GL 535)                 0                .00               .00                                           


 


E. EXCESS OF REVENUES/OTHER FIN.SOURCES 


  OVER(UNDER)EXPENDITURES       (A-B-C-D)     545,176-         11,707.26         11,707.26                       556,883.26  102.15- 


 


F. TOTAL BEGINNING FUND BALANCE            650,000                           631,193.41  


 


G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


H. TOTAL ENDING FUND BALANCE               104,824                           642,900.67  


    (E + F +/- G)                      


 


I. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Restricted for Other Items               0                                  .00  


G/L 830 Restricted for Debt Service        104,824                           642,900.67  


G/L 835 Rsrvd Arb Rebate                         0                                  .00  


G/L 889 Assigned to Fund Purposes                0                                  .00  


G/L 890 UnRsrvd Undsgntd Fnd Bal                 0                                  .00  


 


   TOTAL                                   104,824                           642,900.67   
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Associated Student Body Fund-- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                  


                                       Fiscal Year 2012 (September 1, 2012 - August 31, 2013)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of  September ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES                                   BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


1000 General Student Body                    46,800           7,063.79          7,063.79                        39,736.21   15.09  


2000 Athletics                               59,000           2,480.00          2,480.00                        56,520.00    4.20  


3000 Classes                                 16,240                .00               .00                        16,240.00    0.00  


4000 Clubs                                  300,300          10,545.73         10,545.73                       289,754.27    3.51  


6000 Private Moneys                          18,500           4,560.00          4,560.00                        13,940.00   24.65  


 


   Total REVENUES                           440,840          24,649.52         24,649.52                       416,190.48    5.59  


 


B. EXPENDITURES                          


1000 General Student Body                    11,400             157.55            157.55        5,088.34         6,154.11   46.02  


2000 Athletics                              101,400             280.00            280.00       10,131.35        90,988.65   10.27  


3000 Classes                                 32,640                .00               .00        1,500.00        31,140.00    4.60  


4000 Clubs                                  279,300          12,850.63         12,850.63       42,869.36       223,580.01   19.95  


6000 Private Moneys                          18,500              29.00             29.00            0.00        18,471.00    0.16  


 


   Total EXPENDITURES                      443,240          13,317.18         13,317.18       59,589.05       370,333.77   16.45  


 


C. EXCESS OF REVENUES                   


  OVER(UNDER)EXPENDITURES       (A-B)           2,400-         11,332.34         11,332.34                        13,732.34  572.18- 


 


D. TOTAL BEGINNING FUND BALANCE            325,000                           341,274.64  


 


E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


F. TOTAL ENDING FUND BALANCE               322,600                           352,606.98  


    C + D +/- E)                       


 


G. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Restricted for Other Items               0                                  .00  


G/L 819 Restricted for Fund Purposes       322,600                           352,606.98  


G/L 840 Reserved For Inventory                   0                                  .00  


G/L 850 Rsrvd Uninsured Risks                    0                                  .00  


G/L 870 Unrsrvd Dsgntd-Oth Itms                  0                                  .00  


G/L 889 Assigned to Fund Purposes                0                                  .00  


G/L 890 Unrsrvd Undsgntd Fnd Bal                 0                                  .00  


 


   TOTAL                                   322,600                           352,606.98   
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-Transportation Vehicle Fund-- FUND BALANCE -- SPI ACCOUNTS -- Original -- BUDGET-STATUS-REPORT                  


                                       Fiscal Year 2012 (September 1, 2012 - August 31, 2013)                                        


 


 For the      PORT TOWNSEND SCHOOL DISTRICT       School District for the Month of  September ,  2012 


 


                                             ANNUAL        ACTUAL            ACTUAL      


A. REVENUES/OTHER FIN. SOURCES                BUDGET       FOR MONTH         FOR YEAR      ENCUMBRANCES        BALANCE     PERCENT 


 


1000 Local Taxes                                  0                .00               .00                              .00    0.00  


2000 Local Nontax                            61,200              29.72             29.72                        61,170.28    0.05  


3000 State, General Purpose                       0                .00               .00                              .00    0.00  


4000 State, Special Purpose                  85,000                .00               .00                        85,000.00    0.00  


5000 Federal, General Purpose                     0                .00               .00                              .00    0.00  


8000 Other Agencies & Assoc                       0                .00               .00                              .00    0.00  


9000 Other Financing Sources                      0                .00               .00                              .00    0.00  


A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)     146,200              29.72             29.72                       146,170.28    0.02  


 


B. 9900 TRANSFERS IN FROM GF                     0                .00               .00            0.00              .00    0.00  


 


C. Total REV./OTHER FIN. SOURCES           146,200              29.72             29.72            0.00       146,170.28    0.02  


 


D. EXPENDITURES                          


                                     


Type 30 Equipment                           243,000         124,130.00        124,130.00      111,705.03         7,164.97   97.05  


Type 60 Bond Levy Issuance                        0                .00               .00            0.00              .00    0.00  


Type 90 Debt                                      0                .00               .00            0.00              .00    0.00  


 


   Total EXPENDITURES                      243,000         124,130.00        124,130.00      111,705.03         7,164.97   97.05  


 


E. OTHER FIN. USES TRANS. OUT (GL 536)           0                .00               .00                                           


 


F. OTHER FINANCING USES (GL 535)                 0                .00               .00                                           


 


G. EXCESS OF REVENUES/OTHER FIN SOURCES 


  OVER(UNDER)EXP/OTH FIN USES   (C-D-E-F)      96,800-        124,100.28-       124,100.28-                       27,300.28-  28.20  


 


H. TOTAL BEGINNING FUND BALANCE            199,000                           199,910.13  


 


I. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-)    XXXXXXXXX                                 .00  


 


J. TOTAL ENDING FUND BALANCE               102,200                            75,809.85  


    (G + H +/- I)                      


 


K. ENDING FUND BALANCE ACCOUNTS:        


G/L 810 Reserved For Other Items                 0                                  .00  


G/L 830 Reserved For Debt Service                0                                  .00  


G/L 835 Rsrvd Arb Rebate                         0                                  .00  


G/L 850 Rsrvd Uninsured Risks                    0                                  .00  


G/L 889 Assigned to Fund Purposes          102,200                            75,809.85  


G/L 890 UnRsrvd Undsgntd Fnd Bal                 0                                  .00  


 


   TOTAL                                   102,200                            75,809.85   
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BOARD OF DIRECTORS 


Annual Goals Annual Governance Goals and Objectives 


 


Each year the board will formulate goals and objectives to guide effective board governance. The 


goals and objectives may include but are not limited to the board functions of: vision, structure, 


accountability and advocacy. 


A.    Responsible school district governance; 


B.    Communication of and commitment to high expectations for student learning; 


C.    Creating conditions district-wide for student and staff success; 


D.    Holding the district accountable for student learning; and 


E.    Engagement of the community in education. 


 


By the end of June At the conclusion of the year, the board shall reflect on the degree to which it 


has met its the goals and objectives have been accomplished by conducting a board self-


evaluation assessment and engaging in board development activities where needed. 


 


 
Cross References: Policy 1005 Key Functions of the Board 
 Policy 1820 Evaluation of the Board Board Self-Assessment 
Management Resources Policy News Feb 


2012 
Model Policies Aligned with Washington School 
Board Standards 


 


 


Date: 10/25/85; 1/18/90; 1/19/98; 6/4/01; 3/8/04;____________________ 
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BOARD OF DIRECTORS 


Evaluation of the Board Board Self-Assessment 


 


At the conclusion of each year, the board shall evaluate assess its own performance in terms of 


generally accepted principles of successful board operations and in relation to its annual goals 


and objectives and Washington School Board Standards.  The board self-evaluation assessment 


shall address performance in the key functions of school boards: - vision, structure, 


accountability and advocacy. 


A.    Board functions of responsible school district governance; 


B.    Communication of and commitment to high expectations for student learning; 


C.    Creating conditions district-wide for student and staff success; 


D.    Holding the district accountable for student learning; and 


E.    Engagement of the community in education. 


 


The results of the self-evaluation assessment shall be used in setting goals for the subsequent 


year. 


 
Cross Reference: Policy 1005 Key Functions of the Board 
 Policy 1810 Annual Goals and Objectives 
Management Resource Policy News, Feb 


2012 
Model Policies Aligned with Washington 
School Board Standards 


 


 


Date: 6/4/01; 3/8/04; _______________________ 


 


 


 


PORT TOWNSEND SCHOOL DISTRICT NO. 50 
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BOARD OF DIRECTORS 


Evaluation of the Board  Board Self-Assessment 


 


Each individual board member shall annually review the code of governance WSSDA Individual 


School Director Standards as a basis for evaluating assessing his/her own conduct as an elected 


representative of the board of directors. Collectively, the board shall evaluate assess its 


performance in terms of its four five major functions:  


A. Vision: Communication of and commitment to high expectations for student learning: 


The board shall demonstrate its responsibility for providing a community vision of its 


schools by:  


1. Working with the community to determine the district's educational program and 


what students  need  to know and be able to do; 


2. Formulating educational goals based on these community expectations and the needs 


of students; 


3. Encouraging leadership, instruction and assessment, and curriculum development 


activities directed toward goals; and  


4. Annually reviewing the district's progress and direction against its vision. 


B. Structure: Responsible School District Governance 


The board shall demonstrate its responsibilities for establishing an organizational structure 


by:  


1. Enacting policies that provide a definite course of action; 


2. Monitoring the implementation of policies; 


3. Employing qualified staff; 


4. 3 Reviewing proposed labor agreements, staffing recommendations and staff 


evaluations; 


5. 4 Formulating budgets; and 


6. 5 Working to ensure a healthy learning and working environment that supports 


continuous improvement. 


C. Accountability: Creating conditions district-wide for student and staff success: 


The board shall demonstrate accountability by:  


1.      Employing and supporting quality teachers, administrators and other staff; 


1. 2. Reviewing budget proposals, revenues and expenditures; Adopting and monitoring an 


annual budget that allocates resources based on the district’s vision, goals and 


priorities. 


2. 3. Approving materials, equipment and/or methods consistent with goals; Providing for 


learning essentials including rigorous curriculum, technology and high quality 


facilities; 


3. 4 Requiring and monitoring periodic evaluations of school programs. Providing for the 


safety and security of all students and staff; 


4. 5 Reviewing building and grounds maintenance and needs; 
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5. 6 Reviewing transportation services and other support services; and  


6. 7 Initiating and reviewing internal and external audits. 


D.     Advocacy: Engagement of the Community in Education: 


 The board shall advocate for education and on behalf of students and their schools by: 


1. Keeping the community informed about its schools; 


2. Participating in school and community activities; and 


3. Encouraging citizen involvement in the schools. 


 


E.      Holding the district accountable for student learning: 


         The board shall oversee the district and superintendent’s performance by: 


         1.      Annually review district and school improvement plans; 


         2.      Developing written expectations for the superintendent and communicating those to     


                  the community; and 


         3.      Basing decisions about the superintendent’s contract on the objective evaluation of 


       the superintendent’s achievement of performance expectations. 


 


 


Date: 6/4/01; 3/8/04;________________ 


 


 


 


 


PORT TOWNSEND SCHOOL DISTRICT NO. 50 
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Members of the School Board of Directors: 


 


 


I am recommending that the Board approve the selection of the Center for Educational Leadership’s “The 


Five Dimensions of Teaching and Learning” as our district’s teacher evaluation framework.  CEL’s 


framework is one of the three approved by the State of Washington as choices for districts to implement 


in the 2013-14 school year, as required by law.  The Port Townsend Education Association concurs with 


this recommendation. 


 


I am recommending that the Board approve the selection of the Association of Washington School 


Principals’ (AWSP) principal evaluation framework.  The AWSP evaluative framework is one of two 


frameworks supported by the State of Washington for district selection.  Our principals concur with this 


recommendation.  We are ready to pilot the AWSP framework this year in anticipation of the legal 


mandate to implement an approved framework for the 2014-15 school year. 


 


Respectfully, 


 


 


 


David Engle 


Superintendent 
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COMMUNITY RELATIONS 


Title 1 Parent Involvement 


 


The board recognizes that parent involvement contributes to the achievement of academic standards 


by students participating in district programs.  The board views the education of students as a 


cooperative effort among school, parents and community.  The board expects that its schools will 


carry out programs, activities and procedures in accordance with the statutory definition of parental 


involvement.  Parental involvement means the participation of parents in regular two-way, and 


meaningful communication involving student academic learning and other school activities, 


including ensuring that parents: 


A. Play an integral role in assisting their child’s learning. 


B. Are encouraged to be actively involved in their child’s education at school. 


C. Are full partners in their child’s education and are included, as appropriate, in decision-


making and on advisory committees to assist in the education of their child. 


 


The board of directors adopts as part of this policy the following guidance for parent involvement.  


The district shall: 


A. Put into operation programs, activities and procedures for the involvement of parents in 


all of its Title 1 schools consistent with federal laws including the development and 


evaluation of policy.  Those programs, activities and procedures will be planned and 


operated with meaningful consultation with parents of participating children. 


B. Provide the coordination, technical assistance, and other support necessary to assist 


participating schools in the planning and implementing of effective parent involvement 


activities to improve student academic achievement and school performances. 


C. Build the schools’ and parents’ capacity for strong parental involvement. 


D. Coordinate and integrate Title 1 parental involvement strategies with parent involvement 


strategies under other programs, such as Head Start, Reading First, Early Reading First, 


Even Start, Parents as Teachers, Home Instruction, Preschool Youngsters, State-run 


preschools. 


E. Conduct, with the involvement of parents, an annual evaluation of the content and 


effectiveness of this policy in improving the academic quality of the schools served with 


Title 1 funds including: identifying barriers to greater participation of parents in Title 1-


related activities, with particular attention to participation of parents with limited English 


proficiency, parents with disabilities, and parents of migratory children. 


F. Involve the parents of children served in Title 1, Part A schools in decisions about how 


the Title 1, Part A funds reserved for parental involvement are spent. 


 
Legal Reference: PL 107-110, Section 1118(a)  


Management Resources: Policy News, August 2003 No Child Left Behind Update 


 Policy News, June 2005 Title 1 Parental Involvement Policy 


 Policy News, October 2008 Family Involvement Policy 


Date: 11/24/03; 1/23/06; 3/24/08. 


Deleted: 9/28/09. 


Reinstated: 4/12/10. 


Reviewed:  10/29/12.                                    PORT TOWNSEND SCHOOL DISTRICT NO. 50 







Port Townsend Public Schools 


“Discover the Power of Learning” 


 


MISSION STATEMENT – In partnership with home and community, Port Townsend School District 


provides a learning environment where each student develops the knowledge and skills to become a 


creative, successful and engaged citizen. 


2013-2017 STRATEGIC GOALS –The Port Townsend Public Schools will continue to develop its 


public education system with a focus on the following: 


Teaching and Learning   


Develop and support reflective thinkers and citizens who are well equipped for life beyond high school.  


In service of this goal, Port Townsend educators will design and model standards-based learning that is 


challenging and engaging, developmentally appropriate and relevant to all learners, grounded in 


relationship, and focused on understanding. 


Technology 


Use data and technology to individualize student education by providing equity of access, by sharing 


appropriate community access to technology resources, and by utilizing periodic third party technology 


integration audits to incorporate new learning into educational design. 


Community Engagement 


Engage families and the greater community in quality reciprocal communication, service learning, and 


student internships that develop and support citizens who will be successful in their pursuits beyond 


high school. 


Facilities 


Build, operate, and maintain flexible and user-friendly learning spaces in a responsible, environmentally 


sensitive way.  In service of this goal, we will seek LEED or equivalent certification in future facility 


development and will sponsor energy-efficiency audits that lead to cost effective retrofitting projects. 


Financial Stability 


Provide sound, responsible financial stewardship by managing and maintaining adequate financial 


reserves and by aligning resources and facilities to meet these strategic goals. 


Culture of Wellness 


Focus on supporting active, healthy lifestyles for its students and staff through an improved food service 


program and through the development of school infrastructure that encourages physical activity in 


multiple arenas.   


 







 


Core Principles: 


 Access to knowledge  from multiple disciplines 


 Learner-focused education for each student 


 Community-based relationships and connections 


 Accountability—set high expectations and achieve them 


 Continuous improvement informed by data and research 


 Life-long learning 


 Culture of common purpose and interdependence 


 Culture of wellness  


 







Policy No. 1822 
Board of Directors 


Training and Development for Board Members 


In keeping with the need for continuing training and development to enhance effective 


governance, the board encourages the participation of its members at appropriate board 


conferences, workshops and conventions. Funds for board leadership training and development 


will be budgeted for on an annual basis.  


 


 


Cross References: Model Policy 1005 Key Functions of the Board 


 Model Policy 1731 Board Member Expenses 


 Model Policy 1810 Annual Goals and Objectives 


 Model Policy 1820 Board Self-Assessment 
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