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The meeting was called to order by Board Chair Bobby DuBois at 6:02 p.m.  Present:  Bobby DuBois,
Anne Burkart, Holley Carlson, Beth Young, Jennifer James-Wilson and Tom Opstad.  Also present staff,
students and members of the community.

Mr. DuBois welcomed the audience, and invited the boy scouts from Troop 1477 to lead the Pledge of
Allegiance.

During the board study the following topics were covered:
• Strategic Planning

o  Mr. Opstad presented the information from the board retreat and shared updated vision and
mission statements.

o Discussion followed about creating a district “brand.”
o Reviewed goals and what the next steps will be.
o Mr. Opstad will bring a monthly update to the board specifying progress on meeting goals.
o  Community member Nik Lance volunteered to help with data collection, with the goal of

showing how the district is getting closer to meeting goals.
o Discussion followed about goals for student achievement, with the board agreeing that the goal

should be 100% of students pass assessments, even if it can’t be met.
o Discussed the possibility of determining how PTHS grads fare at the University of Washington,

compared to their peers.
o Consider surveying PTHS grads electronically.
o Discussed data dashboards as a way to bring this information to the community.
o Mr. Opstad presented a list of facility needs within the next five years.
o  Mr. Opstad will bring the strategic plan to the February 22nd board meeting for first review,

with approval slated for a future meeting.
o Discussed the advantages of Facebook and Classmates.com as ways to reach out to graduates.
o The board did additional brainstorming on brand wording.

• Capital projects levy or bond
o  Mr. Opstad described the advantages and disadvantages of running a 3-5 year capital bond

versus a capital levy, and described bond and levy cycles.

TAPE 1, SIDE B
Mr. DuBois recessed the meeting for a short break.

The meeting was reconvened at 7:33 p.m.  Mr. DuBois noted that the presenter for Dr. Finch’s
recognition had not arrived, and skipped to the next item on the agenda.

There was no correspondence.

The board reviewed the minutes from the January 25, 2010, school board meeting.  Beth Young made a
motion to approve the minutes, which was seconded by Anne Burkart.  Motion carried 5-0.

The board reviewed the agenda and the consent agenda.  Jennifer James Wilson stated that the accounts
payable were in order.  A motion to approve the consent agenda was made by Anne Burkart and seconded
by Beth Young.  Motion carried 5-0.

Included in the consent agenda were: 1) Accounts Payable for February 8, 2010; 2) Payroll – January; 3)
Request continuation of leave of absence for Jayne Bradbury, Foreign Language Teacher, for the 2010-11
school year; 4) Accept the resignation of Anita Fraser, .6 FTE Speech/Language Pathologist, effective the
end of the 2009-10 school year; 5) Approve the request for extension of leave of absence for the month of
February for Darlene Flanagan Speech/Language Pathologist; 6) Recommend Lisa Clark for the 4.8
hour/day Paraeducator position at Grant Street Elementary, effective for the 2009-10 school year; 7)
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Approve Tanya Rublaitus, 12 students and one chaperone to attend the Pro Sports Career Day with the
Portland Trailblazers, February 16-17, 2010, in Portland, OR; 8) Approve David Herrington to attend the
Energy – Facilities Connection Conference, May 12-14, 2010, in Leavenworth, WA; 9) Approve request
to surplus from the high school: two overhead projectors, Tag numbers 5403 and 1755; and one Brother
Intellifax machine, Tag number 9450, which are broken and of no value or use to the district; 10)
Approve request to surplus a Land Pride model #RC1560 brush cutter, serial # 51228, which is no longer
used and has no value to the district; 11) Accept the donation from Larry Coffey of six new books for the
Blue Heron Library, with a combined value of $115.00; 12) Accept the donation of $1,000.00 from the
Port Townsend Kiwanis Club to put toward the purchase and installation of the play structure at Blue
Heron; 12) Accept the donation of $500.00 from Port Townsend Artscape for student supplies used
during the Spring 2010 Maritime Discovery Program for  Blue Heron 7th graders.

Public Comments:
• Sheila Murphy stated she is following up on her request to get a report on the cost of moving the Mt.

View students and staff to Blue Heron, and stated that the information was supposed to be available
in January.  She also wanted to be certain that the League of Women Voters were acknowledged for
donating the proposed curriculum “The State We’re In: Washington.”

• Tom Thiersch made suggestions for corrections on policies and procedures 1400/1400P and 1420,
which are on the agenda for board first review.  He also had a suggestion regarding policy 1410,
which is not being reviewed at this meeting.

Board Member Comments:
• Jennifer James Wilson was thrilled to get the notice about the article in Atlantic Monthly about what

makes excellent teachers.  She recommends the board research what is successful in the district and
“ramp it up.”  She also reported on attending the Library Advisory Committee meeting, stating that a
survey for stakeholders will be forthcoming.

• Anne Burkart stated that she and Beth just returned from the Legislative Conference in Olympia.
They were able to meet with Kevin Van de Wege and Lynn Kessler, and that each legislator gave
them a half hour.  She stated that it was interesting to see how legislators are viewing the ruling on
the NEWS lawsuit.

• Beth Young agreed with Anne.  She also stated that she had planned to ask about the report on the
costs for moving Mt. View students and staff.

• Holley Carlson asked if the decline in enrollment was due to families having to leave the area to find
work.

Mr. Opstad introduced Robert Leslie, Regional Director of the Elementary School Principals Association
of Washington (ESPAW).  Mr. Leslie wished to recognize and congratulate Steve Finch, who was
selected as the Peninsula Region Distinguished Principal for the 2009-10 school year.  The Peninsula
Region covers 85 principals from Gig Harbor to Neah Bay.  Dr. Finch will be honored along with the
other regional winners at the 2010 Association of Washington School Principals Conference in October.

Mr. Opstad presented the curriculum that is being proposed for adoption to the board for first review.
Discussion followed.  The curriculum will be brought back to the next meeting for adoption.

Mr. Opstad presented the draft budget and staffing action plan for the 2010-11 school year.  Discussion
followed.

The board discussed the possibility of forming a budget committee.  Discussion followed.  Beth Young
requested that Mr. Opstad research board policy on the board forming a committee.
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TAPE 2, SIDE B
The board discussed planning for the M&O levy that will run in 2011.  They also discussed the possibility
of running a short-term capital projects levy or capital projects bond to take care of some immediate
needs (facility maintenance, replacing the phone system) as well as planning for future projects at Grant
Street and the high school.

Mr. Opstad presented updates on recent activities at Blue Heron.
• On January 22nd, artist Pat McVay was onsite at Blue Heron and did a chainsaw carving of a blue

heron.  When completed, the sculpture will have a space for the plaque thanking community
members and organizations that donated toward the new playground, and will be installed at the
school.

• Blue Heron parent, Seth Rolland, donated 20 fruit trees, including several apples, pears and plum
trees, to be planted along the school boundary with the neighboring cemetery.  Mr. Rolland will
plant, water, fence and prune the trees, and will work with the schools to provide fresh fruit.

Mr. Opstad presented a timeline for switching to an all- electronic board meeting.  He has a 10” net book
coming for a 30-day trial, and expects to have wireless access available to everyone in the boardroom by
the March 8th meeting.

Mr. Opstad presented the February enrollment and the calendar of events.

The following policies were brought for first review:
• Policy 1400/1400P:  Meeting Conduct, Order of Meeting, Quorum.  It was recommended that the

word “should” be replaced with “must” or “shall.”
• Policy 1420:  Proposed Agenda.  There were no changes recommended.
• Policy 1430:  Audience Participation.  Tom Thiersch noted that Jefferson County Commissioner’s

meeting agendas list Correspondence as the first item on the agenda, and Public Comments are
second.

The following policies were brought for second review:
• Policy 1720:  Operating Principles.  On page four, under Agenda Preparation, it was suggested that

the words “during board member comments” be stricken.
• Policy 6220/6220P: Bid Requirements.  There were no changes recommended.
These policies will be brought back for approval at a future meeting.

Board Announcements:
• Board members congratulated Steve McIntire on his new position with ESD 114.
• Anne Burkart and Beth Young requested that the report on the WSSDA Legislative Assembly be

tabled until the February 23rd meeting.
• Beth Young encouraged everyone to read the judge’s statement in the McCleary lawsuit.

The meeting was adjourned by consensus at 9:42 p.m.

Respectfully submitted,

_____________________________ ATTEST: _____________________________

Thomas A. Opstad, Superintendent Bobby DuBois, Chairman


