SUPERINTENDENT EVALUATION INSTRUMENT
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Superintendent Goals and Standards

The superintendent and the Board of Directors establish from one to three goals that will become
a part of the superintendent’s focus for the coming school year. These goals will be established
for each year based on local needs and priorities. The superintendent will report on goal
progress as a part of the following year’s evaluation procedure. The superintendent and Board of
Directors will also mutually agree upon which of the six standards will be evaluated. The
agreement may be to evaluate on all six standards, or may decide to focus on just two or three in
a particular year. All six standards must be evaluated at least once in a three year period.
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l Goals j

Goal 1 —I will demonstrate in words and action the highest standards of ethical and professional
behavior, and T will assure that the district procedures, practices, and programs are
systematically reviewed and revised to reflect fairness, social justice, and respect for

human dignity.

Goal 2 — I will encourage all district staff, especially principals and district leaders, to engage in
community activities in order to anticipate and respond to community needs. Further,
I will work with the Board and staff to develop understanding of and appropriate
responses to emerging issues and needs in order to preserve and advance the district
vision.

Goal 3 — I will work effectively with the Board through regular communications and a focus on a
board-superintendent team characterized by candor, deep listening, a collaborative
spirit, openness to change and unified in mission.

I Standards 5 and 6 1
For each evaluated standard, rate on a scale of 1 — 4 with 1 unsatisfactory, 2 as basic, 3 as
proficient, and 4 as distinguished. Use the rubric provided by the Washington Superintendent
Evaluation Process to help determine rating based on the themes within each strand.

Standard 5 — Ethical Leadership
The superintendent is an educational leader who improves student learning and achievement for
each student by acting with integrity, fairness, and in an ethical manner.







