
    PORT TOWNSEND SCHOOL DISTRICT NO. 50 

       6:00 p.m. Regular School Board Meeting                 
November 28, 2016 

 “Learning Through a Sense of Place”    
Mission:   
Through community-focused maritime place-based projects, students develop effective thinking, effective action, 

and effective relationships.  As a result, our students demonstrate meaningful accomplishments as engaged citizens. 

Vision:  We create and enable the culture, competence and conditions to ensure each student is prepared for 

meaningful work and engaged citizenship in our diverse and rapidly changing world. 

 

01.    Location/Time___________________________________________________________________________ 

01.01  Gael Stuart Building, Room S-11, 1610 Blaine St., 6:00 p.m. 

 

02.    Call to Order ____________________________________________________________________________ 

02.01 Roll Call 

02.02 Pledge of Allegiance 

 

03.    Agenda_________________________________________________________________________________ 

03.01 Agenda Approval 

 

04.    Recognition______________________________________________________________________________ 

04.01 Superintendent 

 04.011  Hero Awards 

04.02 Board 

 

05.     Reports_________________________________________________________________________________ 

05.01 Superintendent 

05.02 Board 

 05.020  WSSDA (Washington State School Directors’ Association) Conference 

06.    Approval of Minutes______________________________________________________________________ 

06.01 Minutes of the October 24, 2016 Regular Meeting 

06.02 Minutes of the November 3, 2016 Special Meeting 

06.03 Minutes of the November 14, 2016 Work/Study Meeting 

   

07.   Public Comments________________________________________________________________________ 

 

08.   Consent Agenda__________________________________________________________________________ 

08.01  Consent Agenda Approval 

08.02 Approval of Personnel Action 

 08.020  Accept resignation of Savannah Hensel, Food Service Assistant, effective October 24, 2016 

 08.021 Recommend Melanie Shoop as 3.25 hr./day Food Service Assistant, effective November 14, 2016, 

  for the 2016-17 school year 

 08.022 Recommend Cameron Botkin as High School Assistant Girls’ Basketball Coach, effective the  

  2016-17 season 

 08.023 Recommend Charity Jesionowski as High School Assistant Wrestling Coach, effective the 2016-17 

  school year 

 08.024 Recommend Sean Smith as Blue Heron Boys’ 7
th
 Grade Basketball Coach, effective the 2016-17  

  season 

 

08.03 Approval of Financial Reports 

 08.030  Accounts Payable as of November 28, 2016 

 08.031 Payroll – October, 2016 



 

08.04 Donations 

 08.040  Accept donation from Steve Enge of a 6-man Elliot life raft valued at $999 for use in Kelly  

  Watson’s high school maritime classes 

 

09.  Board Correspondence - None  ______________________________________________________________ 

 

10.  Reports__________________________________________________________________________________ 

10.01 ASB Representative 

10.03 School/City Library Collaboration Report 

10.04 National Science Teachers’ Association Conference Report – Brandi Hageman, Lois Sherwood 

10.05 OCEAN (Opportunity, Community, Experience, Academics, Navigation) Report – Liz Quayle, Principal 

Holshouser 

10.06 Director of Finance and Business Operations – Amy Khile 

 10.060  Enrollment, October 2016 

 10.061  Fund Summary for October 2016, Food Service Analysis 

  

11.   Action Items_____________________________________________________________________________ 

11.01 Approve Resolution 16-16 – Adoption of the Jefferson County/City of Port Townsend All Hazards 

Mitigation Plan (Revised 2016) 

 11.010 Recommendation 

11.02 Approve Policy 6106 – Allowable Costs for Federal Programs 

11.03 Approve Policy 6101 – Federal Cash and Financial Management 

   

12.  Unfinished Business  _______________________________________________________________________ 

 

13.  New Business_____________________________________________________________________________ 

 

14.  Policy Review____________________________________________________________________________  
   

15.  Board Member Announcements/Suggestions for Future Meetings_________________________________ 

 

16.  Next Meeting_____________________________________________________________________________ 

16.01 Regular Board Meeting, December 12, 2016, 1610 Blaine St., Room S-11, 6:00 pm 

 

17.   Executive Session – (if necessary)____________________________________________________________ 

 

18.  Adjournment_____________________________________________________________________________ 
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Board Chair Nathanael O’Hara called the meeting to order at 6:00 p.m.  PRESENT:  Nathanael O’Hara, 

Keith White, and Jennifer James-Wilson.  EXCUSED:  Laura Tucker and Connie Welch.  Also present 

were Superintendent Polm, staff, and community members. 

 

Keith White led the Pledge of Allegiance. 

 

Agenda Approval 

Jennifer James-Wilson moved to approve the agenda.  Mr. White seconded and the motion carried 3-0. 

 

Recognition 

Superintendent 

Jefferson County Development Disabilities Advisory Board 

Superintendent Polm explained that Port Townsend School District was recognized by the 

Developmental Disabilities Advisory Board of Jefferson County for employing individuals with 

disabilities through county programs. 

Hero Awards 

Superintendent Polm presented awards to the following: 

 Chris Pierson, High School teacher, for organizing the Friday Salon series 

 Shannon Minnihan, for her excellent work and leadership in the Blue Heron kitchen 

 Dawn Braden, Grant Street teacher, for her teacher leadership at Grant Street 

 Che Taylor, for his outstanding work as groundskeeper for the District 

 

Board 

Ms. James-Wilson thanked Dr. Polm for recognizing individuals through Hero Awards.  Mr. White 

praised the homecoming assembly at Port Townsend High School.  Mr. O’Hara also recognized the 

success of homecoming week at the High School. 

 

Approval of Minutes 

The following minutes were brought for approval: 

 September 26, 2016 Regular Board Meeting 

 October 10, 2016 Special Board Meeting 

 October 10, 2016 Work/Study Meeting 

 

Mr. White moved to approve the minutes as presented.  Ms. James-Wilson seconded and the motion 

carried 3-0. 

 

Public Comments - None 

 

Consent Agenda 

Included on the consent agenda were the following items:  1) Payroll for September, 2016;  2) Accounts 

Payable for October 24, 2016; 3) Ms. James-Wilson moved to approve the consent agenda.  Mr. White 

seconded and the motion carried 3-0. Recommend the following actions: 

 
Hires:    Recommend Kate Wenzl as 1.0 FTE Special Education Teacher, Leave   

     Replacement, effective October 6, 2016 
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    Recommend Tara Clanton as High School Assistant Fast-pitch Coach, effective  

     the 2016-17 school year 

  

Retirements/Resignations: Accept resignation of Gail Gronwall, 1.0 FTE Special Education Teacher, Blue  

     Heron School, effective September 30, 2016 

    Accept resignation of Nathan Land, High School Boys’ Assistant Soccer Coach,  

     effective immediately 

    Accept resignation of Erica Dirksen, High School Assistant Girls’ Basketball  

     Coach, effective immediately 

Donations:   Accept donation of $3,500 from UWF (University Women’s Foundation) of  

     Jefferson County for Alek’s registration for 3
rd

 grade students at Grant Street  

     Elementary 

    Accept donation of $2,500 from Jamestown S’Klallam Tribe to the Redhawk  

     Mentor Program  

  

Board Correspondence – None 

 

Reports 

ASB (Associated Student Body) Representative - None 

 

School-Based Health Clinic 

Susan O’Brien, nurse practitioner at the health clinic at Port Townsend High School, explained that the 

school-based health clinic is in its ninth year of providing medical services two days a week and mental 

health services two days a week to students. Ms. O’Brien said the clinic also opens early in August to 

provide sports physicals.  Common reasons for visits were discussed. 

 

School Resource Officer 

Sargent Troy Surber discussed: 

 A safety and security training he will be attending at Olympic Educational Service District in 

Bremerton on Tuesday, October 25, 2016.   

 Because the police department is presently short staffed, he is allotted about 20 hours to spend in the 

District, but normally the resource officer is full-time in the schools. 

 Lighting improvements and new key card locks at the high school.  

 Last school year, approximately 95 calls came into the police department for the high school due to 

alarms, burglaries, intruders, etc., including 12 calls at the Lincoln Building.   

 

Police Chief Michael Evans thanked district staff for their hard work and discussed staffing at the police 

department. 

 

Port Townsend Marine Science Center IMLS Grant  

Sarah Rubenstein introduced John Falk and Lynn Dirksen from the Institute of Museum and Library 

Services.  Mr. Falk explained he will be making a presentation, “When, Where, and Why Children 

Learn”, to staff, faculty, and community members on Tuesday, October 25 and Wednesday, October 26, 

2016. Discussion followed. 

 

Capital Levy Update 
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Brad Taylor, Director of Support Services, reported on the use of the funds from the capital levy passed 

in February, 2012.  Some costs were covered by the energy grant the district was awarded in 2013.  

Expenses for the transportation remodel in Chimacum were discussed.  Plans for spending the remaining 

funds were discussed. 

 

Superintendent 

Superintendent Polm discussed the following: 

 His attendance at recent football, soccer, and volleyball games. 

 He and 7 district administrators have started learning walks at each school.  They will spend time in 

different classrooms looking for student engagement and quality instruction; this is not an evaluative 

process for teachers. 

 Judging at the high school homecoming assembly.   

 East Jefferson Partnership meeting held on October 13, 2016 at Chimacum High School. 

 UGN (United Good Neighbors) campaign 

 Opening of the new addition at Jefferson Healthcare Hospital. 

 West Sound STEM (Science, Technology, Engineering and Math) legislative breakfast.  

 Centrum gala at Ft. Worden, October 22, 2016.   

 Pilot project for grant with Songworks   

 

ESD 114 Letter to Senator Rolfes Regarding the McCleary Decision 

Dr. Polm explained Superintendent Lynch at Olympic ESD 114 put together a letter to legislators 

regarding funding priorities. 

 

Director of Finance and Business Operations 

Amy Khile reported district enrollment has increased slightly so far this year.  She also reviewed  budget 

status for all funds for August and September, 2016, including revenues and expenditures for those 

funds. She has added a highlight report of revenues and expenditures for September, 2016.  Food service 

revenues and expenditures were discussed.   

 

FAQ Flyer for the New Elementary School 

Ann Healy-Raymond explained that this flyer will be available in all school buildings to help answer 

potential questions from parents, families and community members about the construction of the new 

elementary school. 

 

Action Items 

Approve Procedure 1620 – Operating Principles, Board and Superintendent 

Superintendent Polm explained that normally procedures are not usually approved by the board, but 

since this policy speaks to the operating principles of the board and superintendent, he wanted board 

approval for this policy.  Mr. White moved to approve 1620P, with perhaps some editorial changes.  Ms. 

James-Wilson seconded and the motion carried 3-0. 

 

Approve Procedure 1630 and Form 1630 – Evaluation of the Superintendent 

Ms.James-Wilson moved to approve 1630P and 1630F.  Mr. White seconded and the motion carried 3-0. 

 

Approve Policy 5281 – Personnel Disciplinary Action and Discharge 
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Mr. White moved to approve Policy 5281. Ms. James-Wilson seconded and the motion carried 3-0. 

 

Approve Suspension of Policy 1720 

Dr. Polm explained that the content of this policy is now included in 1620P that was just approved, so 

this policy should be suspended. Ms. James-Wilson moved to suspend Policy 1720.  Mr. White 

seconded and the motion carried 3-0. 

Unfinished Business - None 

New Business - None 

 

Policy Review 

Policy 6106 – Allowable Costs for Federal Programs 

Superintendent Polm explained this a new policy recommended by WSSDA (Washington State School 

Directors’ Association), giving written guidelines for federal programs 

 

Policy 6101 – Federal Cash and Financial Management 

Superintendent Polm said this policy is also a new policy recommended by WSSDA.  Ms. Khile 

explained that  federal grants have a cost reimbursement procedure. 

 

Board Member Announcements/Suggestions for Future Meetings 

Mr. O’Hara said he may be gone for the November 28, 2016 regular board meeting. 

 

Board Chair O’Hara called a recess at 8:22 p.m. 

 

Executive Session 

The regular meeting was adjourned at 8:25 p.m. to an executive session for approximately 15 minutes to 

discuss the performance of a public employee.  The executive session was adjourned at 8:40 p.m. The 

regular meeting was reconvened at 8:40 p.m. 

 

Next Meeting 

Special Board Meeting, November 3, 2016, 1610 Blaine St., Room S-11, 4:00 pm 

Work/Study Board Meeting, November 14, 2016, 1610 Blaine St., Room S-11, 6:00 pm 

 

Adjournment 

The meeting was adjourned by consensus at 8:40 p.m. 

 

 

 

 

_____________________________   ATTEST:__________________________ 

John A. Polm, Jr., Secretary        Nathanael O’Hara, Board Chair 

 

 

 





 

Learning 

Purpose and 

Teaching 

Pedagogy 

Standards 
Qualities of 

the Learner 

 
Maritime Discovery 
Place Based Learning 1 

Student and Community focused  

Experiential learning that 

contributes the community
 

 

Common Core, 

NGSS, Themes of 

SS, Tech, etc. 

Student 

Dispositions 

Student 

Learning and Co-Creation  



Task Force Team and Goals 

• Lisa Cartwright 
• Cherry Chenruk-Geelan 
• Susan Doyle 
• Dr. Engle (R) 
• Matt Holshouser 
• Patrick Kane 
• Brett Navin 
• Rene Olson 
• Ann Raymond 
• Dave Thielk (R) 
• Connie Welch 
• Keith White 

 

Define Curriculum  

Create Tools   

• To guide resource decisions 

• To align with  district  goals 

Write Procedure for Board 
Policy  

• To  inform Board Policy Work 

• To support instruction  policies 



The Resource Selection 
Framework 

Guiding Ideas about 
Curriculum Materials 

• Information is available 
freely, ubiquitously. 

• We develop the learner 
through the quality of 
learning experiences. 

• Pedagogy and 
Curriculum are 
inseparable. 

 

 

Guiding Questions 

• What learning 
opportunities does this 
resource provide? 

• Do the opportunities 
with our district vision? 

• What is being learned, 
and how is the learning 
occurring? 



Testing the Framework 
K-5 Math adoption 

• June 2016- Representatives from grades K-5 
reviewed four Math resources using the 
framework 

• Results- Unanimous choice and 
recommendation to purchase 

 

 



What’s Next? 

• Board feedback and suggestions 

• Board Policy Review Committee to view Board 
Policy 2020 and 2020P for updates 

• “Criteria for Selection of Instructional 
Material” 

• Send to Board for feedback and revisions 

 

 



We create the context that shapes 
our students. -Prenski 
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Board Chair Nathanael O’Hara called the meeting to order at 4:00 p.m.  PRESENT:  Nathanael O’Hara, 

Jennifer James-Wilson, Connie Welch, Laura Tucker, and Keith White.  Superintendent Polm was also 

present. 

 

Jennifer James-Wilson led the Pledge of Allegiance. 

 

Agenda Approval 

Keith White moved to approve the agenda.  Laura Tucker seconded and the motion carried 5-0. 

 

Public Comments – None 

 

Executive Session 

The special meeting was adjourned at 4:02 p.m. to an executive session for approximately one hour to 

discuss the performance of a public employee.   

 

Mr. O’Hara extended the executive session at 5:00 p.m. for another 30 minutes. 

 

The executive session was adjourned at 5:30 p.m.  The special meeting was reconvened at 5:30 p.m.   

 

Adjournment 

The special meeting was adjourned by consensus at 5:30 p.m. 

 

 

 

______________________________ 

Nathanael O’Hara, Board Chair 
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Board Chair Nathanael O’Hara called the meeting to order at 6:00 p.m.  PRESENT:  Nathanael 

O’Hara, Keith White, Connie Welch, Laura Tucker, and Jennifer James-Wilson.  Also present 

were Superintendent Polm, staff, and community members. 

 

 Laura Tucker led the Pledge of Allegiance. 

 

Agenda Approval 

Ms. Tucker moved to approve the agenda.  Keith White seconded and the motion carried 5-0. 

 

Recognition 

Superintendent 

Superintendent Polm presented Hero Awards to High School teacher Jennifer Kruse for her 

efforts with the garden/farm to table/cafeteria process and High School teacher Julie Dow for her 

performance at the homecoming assembly.  Dr. Polm also recognized members of Kelly 

Watson’s high school manufacturing, boat building, and marine trades classes for their 

participation at the Port Townsend Woodworkers’ Show on November 5-6, 2016.  Ms. Watson 

explained the examples of the students’ work that were on display.  Dr. Polm also noted that the 

High School girls’ swim team was recognized as State academic champions, and praised the high 

school drama production. 

Board 

Ms. Tucker reported on her meeting with Zach Gayne, High School Garden Coordinator, and the 

reorganization and future plans of the Students for Sustainability Club at the high school.  

 

Public Comments - None 

 

Board Correspondence 

The board reviewed correspondence from Julie Jablonski regarding the capital funds levy and 

Dr. Polm’s response. 

 

Reports 

School Improvement and Assessment Reports 

Grant Street Elementary – Lisa Condran, Principal 

Principal Condran and Jason Lynch, Title I Director, shared some achievements and 

implementations of new programs at Grant Street in 2015-16, and discussed goals for the 2016-

17 school year. 

 

Blue Heron School – Principal Matt Holshouser 

Principal Holshouser discussed some priority goals for Blue Heron School for the 2016-17 

school year and shared information on some of the programs currently in place at Blue Heron. 

 

Port Townsend High School – Principal Carrie Ehrhardt 

Principal Ehrhardt shared some accomplishments at PTHS in the 2015-16 school year and 

discussed goals for the 2016-17 school year and beyond. 

 

Curriculum Committee Update – Ann Healy-Raymond 
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Ms. Healy-Raymond, Director of Instruction and Technology, explained the Criteria for 

Resource Selection and the resource selection framework currently used for curriculum adoption 

in the District.  Review and revision of Policy and Procedure 2020 was discussed. 

 

Maritime Discovery Schools (MDS) Update – Sarah Rubenstein 

Ms. Rubenstein, MDS Project Director, shared accomplishments the MDS program has made in 

the last two years, including development of a pilot K-12 maritime and place-based curriculum, 

increasing professional development and collaboration focused on place-based learning, offering 

a high school Maritime Academy program, creating a farm-to-table scratch cooking model food 

service program, and developing over 70 community partnerships. Jake Beattie, Director of the 

Northwest Maritime Center, spoke about funding for MDS and reported that approximately 

$600,000 has been raised to date.  Incorporating Native American studies into the MDS program 

was discussed. 

 

Discussion of the book, The Five Dysfunctions of a Team 

The board discussed elements of this book and how they might apply to the board and other 

leadership teams in the District. 

 

Action Items 

Approval of Swimming/Diving Sports Co-op with Sequim School District 

High School Assistant Principal Scott Wilson explained that one male high school student 

wished to compete in swimming and diving, and since Port Townsend does not have a boys’ 

program, they are entering into a co-operative agreement with Sequim School District.  Ms. 

James-Wilson moved to approve the swimming/diving co-op with Sequim School District.  Mr. 

White seconded and the motion carried 5-0.   

 

Board Chair O’Hara called a recess at 9:05. The meeting was reconvened at 9:11 p.m. 

Unfinished Business - None 

New Business - None 

Policy Review – None 

 

Board Member Announcements/Suggestions for Future Meetings 

Arrangements for the WSSDA (Washington State School Directors’ Association Conference 

The board and superintendent plan to attend this conference on November 16-18, 2016.  This 

annual conference helps boards enhance their ability to perform governing functions for the 

district.  No district business will be conducted during this conference. Travel arrangements were 

discussed. 

Mr. O’Hara asked that a report on Memorial Field use and costs to the District be discussed at a 

future board meeting.  Ms. James-Wilson asked for a report on the District tennis courts. 

 

Adjournment:  The meeting was adjourned by consensus at 9:28 p.m. 

 

 

___________________________   ATTEST:__________________________ 

John A. Polm, Jr., Secretary       Nathanael O’Hara, Board Chair 









































OCEAN K-12

Port Townsend School Board Report
November 28, 2016

A classroom-supported, 
parent-supported, 
community-involved 
Alternative Learning 
Experience Program* 

in the Port Townsend School 
District

* WAC 392-121-182

Opportunity, 
Community, 
Experience, 
Academics, 
Navigation



● Maritime: Boats, Student-led beach clean-up
● Student Blogs
● OCEAN Play: The Neverending Story
● Expeditionary Learning
● Student Growth Percentiles
● State Audit
● New OCEAN logo, 

designed by 2016 OCEAN grad, 
Tanner Matthew 

Celebrating 2015-2016



State Test Scores
Grade
levels

SBAC
ELA

SBAC 
Math

MSP 
Science

Algebra
EOC

Geometry
EOC

Biology
EOC

3-5 
(avg levels)

3.2 1.5 2.6    

(pass/total) 8/11 0/12 3/7    

6-8 3.3 2.8 3.3    

 17/18 11/18 7/7    

HS 3.2 1.4  1.5 2.3 2.9

 10/11 0/8   3/7 2/10 10/12



Literacy:
K-8     75% of students will demonstrate growth on a writing assessment rubric 
from fall 2016 to spring 2017 in expository and argumentative writing using 
text-based evidence and Fountas-Pinnell assessments.

9-12  Maintain a rate of 90%+ of high school students who meet standard on the 
ELA SBAC.

 Mathematics:
K-5     75% of students will show growth in basic core math skills as 
demonstrated through classroom and STAR assessments.

6-8     80% of students will show growth in algebraic and geometric skills as 
demonstrated through text assessments and STAR testing scores.

9-12  Students will demonstrate an overall state testing passage rate of over 
50% in math EOC and SBAC testing.

Priority Goals



MDS/PBL:
Continue and strengthen connections with Maritime Center for 
the Bravo Team and with the Marine Science Center 
Educational Programs

Increase student participation with the NW Watershed
  Institute’s watershed restoration projects

High School Graduation:
Add Bridge to College Math to complete graduation
  requirement course offerings within OCEAN
Improve graduation rates from 4yr/55% & 5-yr 87%
  to 4-yr/60% & 5-year 90%. (over 5 years’ time)

Attendance:
 Continued diligence in monitoring student site-based 
and remote activities as per the ALE WACs.

Priority Goals



● School Culture
● Teacher Aides
● Earthquake Drill
● Plant-a-Thon Youth Crew Leaders

Promoting Leadership



NW Maritime Center
Marine Science Center

PT Recyclery
Port Townsend YMCA
PT Arts Commission

NW Watershed Institute
Port Townsend Film Festival

Abracadabra
The Rose Theatre
The Bishop Hotel

Fort Worden PDA/Centrum
VOICE Board

and many, many individuals

Thank You to our Community Partners



OCEAN K-12

www.ptschools.org/schools/ocean

2.5 FTE Staff

Director/Teacher
Liz Quayle
Teachers

Daniel Molotsky
& Robert Kirk

~~~~
Principal Matthew 

Holshouser

79 students

72.95
FTE

(Nov 2016)



















PORT TOWNSEND SCHOOL DISTRICT NO. 50  
1610 Blaine Street 

PORT TOWNSEND, WA 98368 
 

R E S O L U T I O N 16-16 

 

A RESOLUTION ADOPTING THE JEFFERSON COUNTY – CITY OF PORT TOWNSEND ALL 

HAZARDS MITIGATION PLAN (REVISED 2016) FOR PORT TOWNSEND SCHOOL DISTRICT 

 
 WHEREAS, the Disaster Mitigation act of 2000 (44CFR 201.6) (the ACT) requires the development of 
a Natural Hazards Mitigation Plan as a pre-requisite for pre-disaster and post-disaster Hazard Mitigation Grants, 
including Natural Hazard Mitigation Planning Grants; and 
 
 WHEREAS, in 2010 the Jefferson County Department of Emergency Management, on behalf of 
Jefferson County, the City of Port Townsend and eighteen other Special Purpose Districts coordinated 
development of a multi-district Hazard Mitigation Plan (Plan) and submitted the adopted Plan to the Federal 
Emergency Management Agency (FEMA) for approval per the Act, and 
 
 WHEREAS, FEMA determined that the submitted 2010 Natural Hazards Mitigation Plan met or 
exceeded the criterion of the Act, and 
 
 WHEREAS, the Act requires review and revision of the plan every five (5) years; and 
 
 WHEREAS, it is concluded that the Jefferson County – City of Port Townsend All Hazards Mitigation 
Plan (Revised 2016) is necessary and in the public interest:  
 
 NOW, THEREFORE BE IT RESOLVED that the Jefferson County – City of Port Townsend All 
Hazards Mitigation Plan (Revised 2016) is hereby adopted as the official hazards mitigation plan for the Port 
Townsend School District No. 50, and repeals and replaces the plan adopted by Resolution 10-12 adopted June 
28, 2010. 

 
 ADOPTED by the Board of Directors of Port Townsend School District No. 50, Jefferson County, 
Washington, at an open public meeting held November 28, 2016. 
 
BY ORDER OF THE BOARD OF DIRECTORS 
PORT TOWNSEND SCHOOL DIST NO. 50 
 
             
Nathanael O’Hara, Board Chair    Jennifer James-Wilson 
 
             
Connie Welch      Keith White 
 
        
Laura Tucker 
 
ATTEST: 
 
             

John A. Polm, Jr. 
Secretary to the Board 



Superintendent 
Dr. John A. Polm, Jr. 

 
Board of Directors 

Jennifer James-Wilson 

Laura Tucker 
Nathanael O’Hara 

Keith White 
Connie Welch 

1610 Blaine Street, Port Townsend, WA 98368 
Phone: 360-379-4501 Fax: 360-385-3617 

www.ptschools.org 

M E M O R A N D U M 

DATE:   November 28, 2016 

TO:   School Board 

FROM:  John Polm, Jr., Superintendent; Scott Wilson, Emergency Operations  

   Coordinator 

SUBJECT:  National Hazard Mitigation Plan 

Since 2003, the City of Port Townsend has systematically updated public infrastructure – in 

terms of seismic retrofitting and physical restoration – to improve the survivability of citizens 

who reside or use those structures.  Among those structures are the city’s main fire station, the 

two city hall buildings, the historic Carnegie library, the police station, various downtown areas, 

and the water distribution facility. 

 

Although this work has been vital, there are still areas to be addressed and there is still the real 

possibility that a high magnitude earthquake can occur, leaving the community with more needs 

than providing a structure for shelter.  Geographically speaking, Port Townsend and the 

surrounding communities are at risk of serious isolation on the Olympic Peninsula.  The City of 

Port Townsend and Jefferson County will likely become a refugee zone for an indefinite amount 

of time.  Highways and bridges will be compromised, the power grid can cease to function, and 

property will be damaged.   

 

Adoption of the newly revised Natural Hazard Mitigation Plan will help mitigate the effects of a 

natural disaster, in part, by:   

 Making structures and property more resilient during such disasters 

 Educating the public about procedures and available assistance 

 Providing citizens support and tools needed for survival and safety 

 Encouragement of both public and private partnerships to assist in reaching plan goals 

 Endorse revision of the proposed YMCA facility to be built on Port Townsend School 

District property and designate it as an “Essential Facility.” 

 

To support the goals of the plan, the City of Port Townsend, the Port Townsend School District, 

the Jefferson County Public Hospital District No. 2 (Jefferson Healthcare), and the YMCA have 

formed a partnership and pledged to contribute assets to establish a Port Townsend Resiliency 

Center to assist the community to prepare for and survive a natural disaster. 

 

It is our recommendation that the Port Townsend School Board adopt the resolution for the 

revised Hazard Mitigation Plan for the Port Townsend School District. 
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MANAGEMENT SUPPORT 

 

Allowable Costs for Federal Programs 
 
Expenditures under federal programs are governed by the Federal Cost Principles contained in 2 
CFR Part 200 Subpart E – Cost Principles.  The district is committed to ensuring that costs 
claimed under Federal awards follow these cost principles as well as any special terms and 
conditions contained in the award.  Additionally, as a grantee, the district is required to follow 
the more restrictive of the federal, state, and district policies. 
 
When applying these cost principles, the district will: 
 

 Maintain responsibility for the efficient and effective administration of the Federal award 
through the application of sound management practices; 

 Assume responsibility for administering federal funds in a manner consistent with 
underlying agreements, program objectives and the terms and conditions of the federal 
award; and 

 Apply accounting practices that are consistent with the cost principles, support the 
accumulation of costs as required by the principles, and provide for adequate 
documentation to support costs charged to the federal award. 

 
The district will maintain a system of internal controls over federal expenditures to provide 
reasonable assurance that Federal awards are expended only for allowable activities and that the 
costs of goods and services charged to Federal awards are allowable and in accordance with the 
above referenced cost principles. Those controls will meet the following general criteria:  
 

 Be necessary and reasonable for the performance of the Federal award and be allocable 
thereto under these principles; 

 Conform to any limitations or exclusions set forth in these principles or in the Federal 
award as to types or amount of cost items; 

 Be consistent with policies and procedures that apply uniformly to both federally-
financed and other activities of the district; 

 Be accorded consistent treatment; 

 Be determined in accordance with generally accepted accounting principles; 

 Not be included as a cost or used to meet cost sharing or matching requirements of any 
other federally-financed program in either the current or a prior period; and 

 Be adequately documented. 

 

Cross References:  

1610 – Conflicts of Interest  
6101 – Federal Cash and Financial Management 
6210 – Purchasing: Authorization and Control 
6220 - Bid Requirements 
6801 – Capital Assets/Theft-Sensitive Assets  
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Management 

Resources:  
2015 – December Issue 

 

 

Date:____________________ 

 
PORT TOWNSEND SCHOOL DISTRICT NO. 50 

Legal References:     2 CFR Part 200, Subpart E  
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MANAGEMENT SUPPORT 

 

Federal Cash and Financial Management 

 

The district’s financial management system and records will be sufficient for preparing required 

reports and for tracing expenditures to a level that establishes funds have been used according to 

federal statutes, regulations, and the terms and conditions of the federal award.  This is in 

addition to maintaining a system of funds and accounts in accordance with state law and the 

accounting manual (Policy 6020).   

The district’s financial management system will: 

 Identify all federal awards received and expended, including specific information 

pertaining to the award:  federal program name; CFDA title and number; identification 

number and year; and name of federal and any pass-through agency. 

 Provide for accurate, current, and complete disclosure of the results of each federal award 

in accordance with reporting requirements. 

 Include records and supporting documentation that identify the source and application of 

funds for federally funded activities, including authorizations, obligations, unobligated 

balances, expenditures, assets, income and interest.  

 Enable the district to maintain effective internal controls to ensure accountability and 

proper safeguarding and use of all funds, property and other assets (for example, 

adequate segregation of duties). 

 Provide a comparison of expenditures with budget amounts for each federal award. 

 

In order for the district to comply with federal regulations for grant recipients, the superintendent 

will implement written procedures for 1) cash management; and 2) determining the allowability 

of costs in accordance with Cost Principles and the federal award terms and conditions. 

 

 

 

Cross References:  

 

6020 – System of Funds and Accounts 

6100 – Revenues from Local, State and Federal Sources 

Legal References:  

 

Code of Federal Regulations (CFR), Part 200 Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements, Sections §200.302 and    

 
§200.305 

 

Management 

Resources: 

Cash Management Improvement Act of 1990 
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