
    PORT TOWNSEND SCHOOL DISTRICT NO. 50 

       6:00 p.m. Regular School Board Meeting                 
September 26, 2016 

 “Learning Through a Sense of Place”    
Mission:   
Through community-focused maritime place-based projects, students develop effective thinking, effective action, 

and effective relationships.  As a result, our students demonstrate meaningful accomplishments as engaged citizens. 

Vision:  We create and enable the culture, competence and conditions to ensure each student is prepared for 

meaningful work and engaged citizenship in our diverse and rapidly changing world. 

 

01.    Location/Time___________________________________________________________________________ 

01.01  Gael Stuart Building, Room S-11, 1610 Blaine St., 6:00 p.m. 

 

02.    Call to Order ____________________________________________________________________________ 

02.01 Roll Call 

02.02 Pledge of Allegiance 

 

03.    Agenda_________________________________________________________________________________ 

03.01 Agenda Approval 

 

04.    Recognition______________________________________________________________________________ 

04.01 Superintendent 

04.02 Board 

 

05.   Approval of Minutes_______________________________________________________________________ 

05.01  Minutes of the August 22, 2016 Budget Hearing 

05.02  Minutes of the August 22, 2016 Regular Meeting 

05.03  Minutes of the September 12, 2016 Work/Study Meeting 

   

06.    Public Comments________________________________________________________________________ 

 

07.  Consent Agenda___________________________________________________________________________ 

07.01  Consent Agenda Approval 

 

07.02  Approval of Personnel Action 

 07.020  Recommend Natalie Kasnick as 6 hr./day Special Education para educator, Blue Heron School,  

  effective the 2016-17 school year 

 07.021 Recommend Patrick Murphy as 5 hr./day Special Education para educator, Grant Street   

  Elementary, effective the 2016-17 school year 

 07.022 Recommend Jennifer Matney as 5 hr./day Special Education para educator, Grant Street   

  Elementary, pending pre-employment testing, effective the 2016-17school year 

 07.023 Recommend Irina Scott as 6.5 hr./day Title 1 para educator, pending completion of and passing  

  pre-employment screening, effective the 2016-17 school year 

 07.024 Recommend Beth Johnson as 6.17 hr./day Special Education para educator, pending completion of 

  and passing pre-employment screening, effective the 2016-17 school year 

 07.025 Approve transfer of Michael McKell, Blue Heron School para educator, to the 6.25 hr./day Special 

  Education para educator position at Port Townsend High School, effective the 2016-17 school year. 

 07.026 Approve transfer of Shannon Grewell, Blue Heron School para educator, to the 6.5 hr./day para  

  educator/library position at Blue Heron School, effective the 2016-17 school year  

 07.027 Accept resignation of Lisa Minnihan, para educator, Blue Heron School, effective August 17, 2016 

 07.028 Accept resignation of Tom Webster, High School Baseball Coach, effective immediately 

 07.029 Accept resignation of Zach Wilson, Blue Heron Assistant Track Coach, effective immediately  



 

 

 

 

07.03  Approval of Financial Reports 

 07.030  Accounts Payable 2015-16 school year 

 07.031  Accounts Payable as of September 26, 2016 

 07.032  Payroll – August, 2016 

 

07.04 Donations 

 07.040  Accept donation from SOS Printing for high school football programs and the parent calendar for  

  2016-17, valued at $1,527.92 

 07.041  Accept donation of a grant for math and the maritime program from Lisa Cartwright via the  

  McCarthy Dressman Education  Foundation in the amount of $7,500 

 

07.05 Contracts 

 07.050 Approval of contract with ACE-IT Employment & Transition Services, LLC in the amount not to  

  exceed $26,000 for transition service for special education students ages 18-21 

 

07.06  Out of State Travel 

 07.060 Cara Kasperson World Language Conference, Portland, Oregon, 10/12-10/13/2016 

 

08.  Board Correspondence - None  ______________________________________________________________ 

 

09.  Reports__________________________________________________________________________________ 

09.01 Superintendent 

 09.01  Calendar of Events 

09.02 Business Manager 

 09.020  Enrollment 

 

08.   Action Items_____________________________________________________________________________ 

08.01 Approve Policy 1620 – Board/Superintendent Relationship 

08.02 Approve Policy 1630 – Evaluation of the Superintendent  

08.03 Approve OCEAN Field Trip to Mt. Rainier, September 28 – October 1, 2016 

08.04 Approve Maritime CTE Classes Grades 9-12 Field Trip on the Schooner Adventuress- October 20-22, 2016 

08.05 Approve the new elementary school design  

08.06 Approve the budget estimate for the new elementary school construction 

  

09.  Unfinished Business  _______________________________________________________________________ 

 

10.  New Business_____________________________________________________________________________ 

10.01  Schedule Board Retreat for January 

 

11.  Policy Review____________________________________________________________________________  
11.01 Policy 3122 – Excused and Unexcused Absences – First Review 

   

12.  Board Member Announcements/Suggestions for Future Meetings_________________________________ 

 

13.  Next Meeting_____________________________________________________________________________ 

13.01 Work/Study Board Meeting, October 10th, 2016, 1610 Blaine St., Room S-11, 6:00 pm  

  

14.   Executive Session – (if necessary)____________________________________________________________ 

15.  Adjournment_____________________________________________________________________________ 
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Board Chair Nathanael O’Hara called the budget public hearing to order at 5:32 p.m.  PRESENT:  

Nathanael O’Hara, Connie Welch, Laura Tucker, and Keith White via SKYPE.  Excused:  Jennifer 

James-Wilson.  Also present were Superintendent John Polm, staff, and community members. 

 

 Connie Welch led the Pledge of Allegiance. 

 

Agenda Approval 

Laura Tucker moved to approve the agenda.  Connie Welch seconded and the motion carried 4-0. 

 

Public Hearing:  Budget Revision for 2015-16 

Business Manager Amy Khile explained this budget revision is necessary because the beginning fund 

balance for 2015-16 was approximately $117,000 higher than anticipated. Ms. Khile said school districts 

cannot spend over the budgeted expenditure amount adopted in the annual budget, and receipt of 

additional funding from some grants, Safety Net, MDS (Maritime Discovery Schools), and federal forest 

dollars all contributed to increased revenue and starting cash, necessitating a revision to the 2015-16 

budget; this revision will give the District ability to spend those revenues.  Audit expenses, special 

education funding, Running Start, and employee benefits were discussed. 

 

The meeting was adjourned by consensus at 5:55 p.m. 

 

Respectfully submitted, 

 

 

 

_________________________________   ATTEST:_________________________ 

John A. Polm, Jr., Secretary      Nathanael O’Hara, Board Chair 
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Board Chair Nathanael O’Hara called the meeting to order at 6:00 p.m.  PRESENT:  Nathanael O’Hara, 

Laura Tucker, Connie Welch, and Keith White via SKYPE.  EXCUSED:  Jennifer James-Wilson.  Also 

present were Superintendent Polm, staff, and community members. 

 

 Laura Tucker led the Pledge of Allegiance 

 

Agenda Approval 

Ms. Tucker moved to approve the agenda.  Mr. White seconded and the motion carried 4-0. 

 

Recognition 

Superintendent 

Superintendent Polm presented a Hero Award to Amy Wilson, Blue Heron Teacher, for helping to sort 

the new math curriculum.  He also presented a Certificate of Appreciation to Amy Khile for picking up 

the new math curriculum, saving the district substantial shipping costs.  Dr. Polm also recognized the 

award presented to the District by the Jamestown S’Klallam Tribe in support of the team name change 

for Port Townsend High School. 

Board 

Connie Welch commented on the ceremony at Fort Worden on July 5, 2016 when the plaque 

recognizing the high school team name change was presented to the district.  Ms. Tucker said she has 

heard many positive comments about that ceremony. 

 

Approval of Minutes 

The following minutes were brought for approval: 

 April 23, 2016, WSSDA (Washington State School Directors’ Association) Regional Meeting 

 July 11, 2016 Budget Hearing 

 July 11, 2016 Regular Meeting 

 August 8, 2016, Special Meeting 

Ms. Welch moved to approve all the minutes as presented.  Ms. Tucker seconded and the motion carried 

4-0. 

Public Comments - None 

 

Consent Agenda 

Included on the consent agenda were the following items:  1) Payroll for July, 2016; 2) Accounts 

Payable for August 22, 2016; 3) Ms. Tucker moved to approve the consent agenda.  Mr. White seconded 

and the motion carried 4-0. Recommend the following actions: 

 

Hires:    Recommend transfer of Ann Healy-Raymond, K-12 Library Media Specialist to  

      Director of Instruction and Technology, effective the 2016-17 school year 

    Recommend Rachel Wyda as a 1.0 FTE Kindergarten Teacher, Grant Street  

      Elementary, pending appropriate certification, effective the 2016-17 school year 

    Recommend Jeanne Turner as .6 FTE School Counselor, Leave Replacement,  

      Grant Street Elementary, effective the 2016-17 school year 

    Recommend Alex Heilig as 1.0 FTE Permanent Substitute Teacher, effective the  

      2016-17 school year 
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    Recommend Ashley Quinn as 6 hr./day Preschool Special Education Para  

      educator, Grant Street Elementary, pending successful pre-employment testing,  

      effective the 2016-17 school year 

    Recommend Faith Pray, 6 hr./day Special Education para educator, Grant Street  

      Elementary, pending successful pre-employment testing, effective the 2016-17  

      school year 

    Recommend Alex Heilig as High School Head Football Coach, effective the  

      2016-17 school year 

    Recommend Aliina Lahti as High School Girls’ Assistant Soccer Coach,   

      effective the 2016-17 school year 

    Recommend Jeni Little as Blue Heron Middle School Cross Country Coach,  

      effective the 2016-17 school year 

    Recommend Cheryl Garnet Harris as .5 FTE Reading Speacialist, Grant Street  

      Elementary, effective the 2016-17 school year 

Retirements/Resignations: Accept resignation of Cheryl Garnet Harris, 1.0 FTE Classroom Teacher, Grant  

      Street Elementary, and rescind 2016-17 leave of absence effective the end of the 

      2015-16 school year 

      Accept resignation of Anneliese Rice, 6.25 hr./day Para educator, Grant Street  

      Elementary, effective the end of the 2015-16 school year  

    Accept resignation of David Dickson, Bus Driver, effective the end of the 2015- 

      16 school year 

 

Board Correspondence - None 

Reports 

Superintendent 

Dr. Polm discussed the following: 

 Walk-through of school campuses today in preparation for the first day of school 

 His tour of Proctor House, an alternative juvenile justice facility in Port Townsend 

 Changes in Food Service for the new school year, including automatic low balance reminders 

through Skyward, the District’s student information system. 

 Designation of the Lincoln Building as an historical site, and how that may affect demolition 

 

Business Manager 

Business Manager Amy Khile reported on revenues, expenditures, and budget status for all funds for 

June and July, 2016. The remodel of the bus barn in Chimacum was discussed. 

 

JeffCo Aquatic Coalition 

Peter Braden, teacher at Grant Street, and Phillipa Lance , Occupational Therapist for the District, who 

are both also members Jefferson Aquatic Coalition, explained use of the pool at the Mountain View 

campus and spoke about the new YMCA facility proposed in Port Townsend, where two pools are 

planned.  Mr. Braden and Ms. Lance said the Jefferson Aquatic Coalition encourages the District, as 

property owner of that proposed site, and one of five partners involved, to support the proposed YMCA 

facility.  Discussion followed. 

 

Action Items 

Approval of Resolution 16-12:  Participation in City of Port Townsend Natural Hazards Mitigation Plan 
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Superintendent Polm explained that the Jefferson County Department of Emergency Management                 

reviews and revises, if necessary, this plan approximately every 5 years. Ms. Tucker moved to approve 

Resolution 16-12.  Ms. Welch seconded and the motion carried 4-0.  

 

Approval of Resolution 16-13:  Attendance Awareness Month 

Superintendent Polm explained that this resolution supports OSPI’s (Office of Superintendent of Public 

Instruction) recommendation to promote attendance awareness.  He explained the average daily 

attendance for all schools in the district for 2015-16. Ms. Welch moved to approve Resolution 16-13.  

Mr. White seconded and the motion carried 4-0.  

 

Approval of Resolution 16-14:  Budget Revision for 2015-16 

Ms. Welch moved to approve Resolution 16-14.  Ms. Tucker seconded and the motion carried 4-0. 

 

Approval of Policy 3240 – Student Conduct 

Ms. Tucker moved to approve Policy 3240.  Mr. White seconded and the motion carried 4-0. 

 

Approval of Policy 3241 – Classroom Management, Discipline, and Corrective Action 

Dr. Polm explained this policy reflects the new state laws regarding suspensions and expulsions.  Ms. 

Welch moved to approve Policy 3241.  Mr. White seconded and the motion carried 4-0. 

 

Approve Port Townsend Education Association Contract 2016-17 through 2017-18 

Superintendent Polm explained some of the changes from the last contract, including additional TRI 

(time, responsibility, incentive) days. Dr. Polm reported that members of the PTEA approved the 

contract overwhelmingly.  Ms. Welch moved to approve the Port Townsend Education Association 

Contract, 2016-17 through 2017-18.  Ms. Tucker seconded and the motion carried 4-0. 

 

Approve School Health Consultants, Inc. Contract 

Superintendent Polm explained this contract provides .6 FTE of nursing services with School Health 

Consultants, and the reasoning behind changing from the previous provider, Jefferson Community 

Health.  Ms. Tucker moved to approve the contract for School Health Consultants.  Mr. White seconded 

and the motion carried 4-0. 

 

Unfinished Business – none 

 

New Business – none 

 

Policy Review – none 

 

Board Member Announcements/Suggestions for Future Meetings 

Ms. Tucker said she feels making sure the community knows of any meetings where the determination 

of the Lincoln Building is discussed is important. Mr. O’Hara said he and Amy Khile plan to attend the 

PUD meeting on August 24, 2016 where proposed rate increases will be discussed. 

 

Next Meeting:  September 12, 2016, Work/Study Meeting, 1610 Blaine Street, Room S-11, 6:00 p.m. 
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Adjournment 

The meeting was adjourned by consensus at 7:15 p.m. 

 

 

Respectfully submitted, 

 

 

 

_____________________________________  ATTEST:___________________________ 

John A Polm, Jr.      Nathanael O’Hara, Board Chair 
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Board Chair Nathanael O’Hara called the meeting to order at 6:00 p.m.  PRESENT:  Nathanael O’Hara, 

Keith White, Laura Tucker, Connie Welch, Jennifer James-Wilson.  Also present were Superintendent 

Polm, staff, and community members. 

 

Keith White led the Pledge of Allegiance. 

 

Agenda Approval 

Jennifer James-Wilson moved to approve the agenda.  Keith White seconded and the motion carried 5-0. 

 

Recognition 

Superintendent Polm presented Hero Awards to Karmen Meier and Lisa Cartwright for their efforts with 

the new math curriculum. 

Dr. Polm also discussed: 

 Presentation of book:  The Five Dysfunctions of a Team to each board member 

 Student participation at the Wooden Boat Festival 

 Approximate enrollment for September 

 Emphasis in school buildings on attendance awareness, and recognized the proclamation from the 

City in regards to attendance. 

 

Board 

Mr. White:  student participation at the Wooden Boat Festival and the high school football team’s 

success 

Ms. Welch:  mentors and retreat for incoming 9
th

 graders at the high school 

Ms. Tucker:  recognized high school student Xandra Sonandre who took on implementing recycling at 

the Wooden Boat Festival as a senior project, with the help of several other high school students. 

Ms. James-Wilson:  Appreciated the first newsletter from Superintendent Polm for the new school year  

 

Public Comments – None 

Board Correspondence – None 

 

Reports 

Update on Construction of New Elementary School 

Brian Carter and Shannon Payton from Integrus Architecture explained the schematic design process. 

The proposed site plan was reviewed, and plans for the library, kitchen, gym, stage, learning spaces, 

solar panels, roof materials and design, and parking were discussed 

Kirk Robinson, Project Manager, explained cost estimate procedure and the budget for the building. 

 

Action Items 

Approval of Sports Cooperative for 2016-17 

Scott Wilson explained no sports are combined with Chimacum, but instead a co-op is used with 

Chimacum sharing coaching, etc. with sports not offered in each district, which includes cross-country, 

tennis, wrestling, and swimming and diving.  No costs are involved to enter into this co-operative. 

Transportation to practices was discussed.  Ms. James-Wilson moved approve the sports cooperative for 

those sports.  LT seconded.  Motion carried 5-0. 

 

Approval of Minimum Basic Education Requirement Compliance for 2016-17 
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Superintendent Polm explained the district annually reviews and certifies that the minimum number of 

instructional hours is met for the district.  Ms. Tucker moved to approve the minimum basic education 

compliance for 2016-17.  Mr. White seconded and the motion carried 5-0. 

 

Approval of Accounts Payable, August 22, 2016 

Ms. Tucker moved to approve accounts payable for August 22, 2016.  Ms. Welch seconded and the 

motion carried 5-0. 

 

Approve of Resolution 16-15, Cancellation of Warrants. 

Superintendent Polm explained that these are checks that have not been cashed, and the district can only 

carry those for a year, then they have to be cancelled.  Ms. James-Wilson moved to approve Resolution 

16-15.  Ms. Welch seconded and the motion carried 5-0. 

 

Policy Review 

Policy 1620 – Board/Superintendent Relationship 

Superintendent Polm explained that the District does not currently have a Policy 1620 which is 

recommended by WSSDA (Washington State School Directors’ Association) 

   

Policy 1630 – Evaluation of the Superintendent 

Superintendent Polm explained WSSDA recommended some minor modifications to this policy.  Port 

Townsend District also added time periods for the superintendent evaluations.  Possible modifications to 

Paragraph 2 were discussed. 

 

Board Member Announcements/Suggestions for Future Meetings 

 

Executive Session 

Mr. O’Hara adjourned the regular meeting at 7:25 p.m. for approximately 10 minutes to executive 

session to discuss performance of a public employee.  The executive session was adjourned at 7:38 p.m., 

and the regular meeting was reconvened.   

 

Adjournment 

The meeting was adjourned by consensus at 7:40 p.m. 

 

Respectfully submitted, 

 

 

 

__________________________    ATTEST:_______________________ 

John A. Polm, Jr., Secretary                  Nathanael O’Hara, Board Chair 
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BOARD OF DIRECTORS 

Board-Superintendent Relationship 

 

The successful operation of schools requires a close, effective working relationship between the 

board and the superintendent. The relationship must be one of trust, goodwill and candor. As the 

legally designated governing body, the board retains final authority within the district. The board 

exercises powers expressly required and implied by law. The superintendent is the board’s 

professional advisor, to whom the board delegates executive responsibility, including such 

powers required to manage the district in a manner consistent with board policy and state and 

federal law.  

The superintendent, as an executive officer of the board (Secretary), is responsible for the 

administration of the schools under applicable laws and policies of the district. The board 

delineates the duties of the superintendent and uses them as the basis for evaluating the 

superintendent’s performance. Unless specifically limited, the superintendent may delegate to 

other staff the exercise of any powers and the discharge of any duties imposed by district policy 

or a vote of the board. The delegation of power or duty does not relieve the superintendent of 

responsibility for the actions taken under such a delegation. 

In order to perform their responsibilities, board members must be familiar with the operations 

within the schools. The superintendent will establish communication procedures which can 

enhance the board member’s understanding of student programs and school operations. 

 

 

 

 

Legal References: RCW 28A.320.010 Corporate powers 

 RCW 28A.330.100 Additional powers of the board (First 

Class Districts Only) 

 RCW 28A.400.010 Employment of superintendent — 

Superintendent’s qualifications, 

general powers, term, contract 

renewal 

 RCW 28A.400.030 Superintendent’s duties 

 

Management Resources: Policy & Legal News February 2013 

  

 

Date: _______ 

 

PORT TOWNSEND SCHOOL DISTRICT NO. 50 
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BOARD OF DIRECTORS 

Evaluation of the Superintendent 

 

The board shall establish evaluative criteria and shall be responsible for evaluating the 

performance of the superintendent. 

 

 
 The superintendent shall have the opportunity for confidential conferences with the board members 
on no less than two occasions in each school year, the purpose of which shall be the aiding of the 
superintendent in his/her performance. The board, on the basis of the evaluation, may renew and/or 
extend the superintendent's contract for periods not to exceed three years. 
 

The Board will conduct three performance conferences/evaluations with the superintendent each 

year.  Two informal conferences will be completed, one (1) prior to October 31
st
, and another 

prior to January 31
st
, and a formal evaluation to be completed prior to June 30

th
. 

The board, on the basis of the evaluation, may renew and/or extend the superintendent’s 

contract for periods not to exceed three years. 

 

 
Legal References: RCW 28A.400.010 Employment of Superintendent – superintendent’s 

qualifications, general powers, term, contract 
renewal 

 

 

Date: 6/4/01; 3/8/04_________ 

 

 

 

PORT TOWNSEND SCHOOL DISTRICT NO. 50 





























PORT TOWNSEND SCHOOL DISTRICT NO 50 

CALENDAR OF EVENTS 

September 26, 2016 – October 24, 2016 

 

 

 

September 26  School Board regular meeting, 6 pm 

 

September 28  2-hr. early release, all schools 

 

September 29  College Fair, HS gym, 1-3 pm 

   Parent College Planning Night, HS Library, 4:30 pm 

   Freshman parent meeting, HS Library, 6-7:30 pm 

   BH curriculum night, 5:30 – 7:00 pm 

 

October 5  Bike/Walk to School Day 

   2-hr. early release GS and BH only    

 

October 6  HS parent financial aid night, HS Library, 5:30 pm 

 

October 10  School Board work/study meeting, 6 pm 

    

October 11  GS PTA meeting 

 

October 12  2-hr. early release GS and BH  

 

October 14  State Professional Day, NO SCHOOL 

    

October 18  HS 6-week grading period ends 

      

October 19  2-hr. early release, GS and BH 

    

October 20  GS hearing and vision screening 

    

October 21  GS picture day 

   National College Fair, Seattle Convention Center, 12:00-4:00 pm 

   HS homecoming game 

 

October 22  National College Fair, Seattle Convention Center, 12:00-4:00 pm 

   HS homecoming dance, 8-11 pm 

 

October 24  School Board regular meeting, 6 pm 

 

September 12  OCEAN classes begin 

   First full day for kindergarten 

   School Board work/study meeting, 6 pm 
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STUDENTS 

Excused and Unexcused Absences 

 

Students are expected to attend all assigned classes each day.  Teachers shall keep a record of 

absences and tardiness.  Upon enrollment and at the beginning of each school year, the district 

will inform students and their parents/guardians of this expectation, the benefits of regular 

school attendance, the consequences of truancy, the role and responsibility of the district in 

regard to truancy, and resources available to assist the student and their parents and 

guardians in correcting truancy.  The district will also make this information available online 

and will take reasonable steps to ensure parents can request and be provided such information 

in a language they can understand.  Parents will be required to date and acknowledge review 

of this information online or in writing. 

 

Excused Absences 

Regular school attendance is necessary for mastery of the educational program provided to 

students of the district.  Students at times may appropriately be absent from class.  School staff 

will keep a record of absence and tardiness, including a record of excuse statements submitted 

by a parent/guardian, or in certain cases, students, to document a student’s excused absences.  
The following principles shall govern the development and administration of attendance 

procedures within the district: 

A. Absences due to illness or a health condition; a religious observance, when requested by a 

student’s parent(s); school-approved activities; family emergencies; and, as required by 

law, disciplinary actions or short-term suspensions shall be excused.  The principal may, 

upon request by a parent, grant permission in advance for a student’s absence provided 

such absence does not adversely affect the student’s educational progress.  A student, 

upon the request of a parent, may be excused for a portion of a school day to participate 

in religious instruction provided such is not conducted on school property, or involves the 

school to any degree. 

A.  The following are valid excuses for absences: 

 1.   Participation in a district or school approved activity or instructional program; 

 2.   Illness, health condition or medical appointment (including, but not limited to  

       medical, counseling, dental or optometry); 

 3.   Family emergency, including, but not limited to a death or illness in the family; 

 4.   Religious or cultural purpose including observance of a religious or cultural  

      holiday or participation in religious or cultural instruction;  

 5.  Court, judicial proceeding or serving on a jury; 

 6.  Post-secondary, technical school or apprenticeship program visitation, or           

      scholarship interview; 

 7.  State-recognized search and rescue activities consistent with RCW 28A.225.055; 

 8.   Absence directly related to the student’s homeless status; 

 9.   Absence resulting from a disciplinary/corrective action (e.g. short-term or long- 

       term suspension, emergency expulsion); and 

 10.  Principal (or designee) and parent, guardian, or emancipated youth mutually    

       agreed upon approved activity. 
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The school principal (or designee) has the authority to determine if an absence meets the 

above criteria for an excused absence. 

 

B. If an absence is excused, the student will be permitted to make up all missed assignments 

outside of class under reasonable conditions and time limits established by the 

appropriate teacher except that in participation-type classes a student’s grade may be 

affected because of the student’s inability to make up the activities conducted during a 

class period. 

C. An excused absence shall be verified by the parent/guardian or a responsible adult, 

emancipated minor or appropriately-aged student, or school authority responsible for the 

absence. If attendance is taken electronically, either for a course conducted online or 

for students physically within the district, an absence will default to unexcused until 

such time as an excused absence may be verified by a parent or other responsible adult.    
If a student is to be released for health care related to family planning or abortion, the 

student may require that the district keep the information confidential.  Students thirteen 

and older have the right to keep information about drug, alcohol or mental health 

treatment confidential.  Students fourteen and older have the same confidentiality rights 

regarding HIV and sexually transmitted diseases. 

D.  A student’s grade may be affected if an activity or assignment occurs during the period of 

time when the student is absent. 

E. The school shall notify a student’s parent or guardian in writing or by telephone whenever 

the student has failed to attend school after one unexcused absence within any month 

during the current school year.  The notification shall include the potential consequences 

of additional unexcused absences. 

Not later than the student’s fourth unexcused absence in a semester the district shall enter 

into an agreement with the student and parents that establishes school attendance 

requirements, refer the student to a community truancy board or file a petition and 

affidavit with the juvenile court alleging a violation of RCW 28A.225.010. 

  A conference with the parent or guardian shall be held after five unexcused absences 

within any semester during the current school year. After five unexcused absences within 

a semester, a petition will be filed with Jefferson County Juvenile Services, and the 

student will be required to attend Truancy Court. 

 A conference shall be scheduled to determine what corrective measures should be taken 

to ameliorate the cause for the student’s absences from school.  If the parent does not 

attend the conference, the parent shall be notified of the steps the district has decided to 

take to reduce the student’s absences. 

 If such action is not successful, the district shall file a petition and affidavit with the 

juvenile court alleging a violation of RCW 28A.225.010 by the parent, student or parent 

and student no later than the seventh unexcused absence within any month during the 

current school year or upon the tenth unexcused absence during the current school year. 

F. All suspensions and/or expulsions shall be reported in writing to the superintendent 

within 24 hours after imposition. 
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Unexcused Absences 

 

A.  Any absence from school for the majority of hours or periods in an average school day is 

     unexcused unless it meets one of the criteria above for an excused absence. 

 

B.  As a means of instilling values of responsibility and personal accountability, a student 

      whose absence is not excused will experience the consequences of his/her absence, which 

     may include school discipline. In some cases,  a student’s grade may be affected if a graded 

     activity or assignment occurs during the period of time when the student is absent. 

 

C.  The school  will notify a student’s parent or guardian in writing or by telephone whenever 

      the student has failed to attend school after one unexcused absence within any month 

     during the current school year.  The notification will include the potential consequences of 

     additional unexcused absences. 

 

D.  A conference with the parent or guardian will be held after two unexcused absences within 

      any month during the current school year.  In rare situations, a student may be suspended 

     or expelled for habitual truancy.  Prior to suspension or expulsion, the parent will be 

     notified in writing in his/her primary language that the student has unexcused absences. A 

    conference will be scheduled to determine what corrective measures should be taken to 

    ameliorate the cause for the student’s absences from school.  If the parent does not attend 

    the conference, the parent will be notified of the steps the district has decided to take to 

    reduce the student’s absences. 

 

E.  Not later than the student’s fifth unexcused absence in a month the district will enter into 

     an agreement with the student and parents that establishes school attendance 

     requirements, refer the student to a community truancy board, or file a petition and 

     affidavit with the juvenile court alleging violation of RCW 28A.225.010 

 

F.  If such action is not successful, the district will file a petition and affidavit with the 

     juvenile court alleging a violation of RCW 28A.225.010 by the parent, student, or parent 

     and student no later than the seventh unexcused absence within any month during the 

     current school year or upon the tenth unexcused absence during the current school year. 

 

G.  All suspensions and/or expulsions will be reported in writing to the superintendent within 

     24 hours after imposition. 

 

The superintendent will enforce the district’s attendance policies and procedures.  Because the 

full knowledge and cooperation of students and parents is necessary for the success of the policy 

and procedures, the procedures shall be disseminated broadly and made available to parents and 

students annually in the Student Handbook and when deemed necessary by school 

administration. 

 

Students dependent pursuant to Chapter 13.34, RCW 

 

A school district representative or certificated staff member will review unexpected or 

excessive absences of a student who has been found dependent under the Juvenile Court Act 

with that student and adults involved with the student.  Adults includes the student’s 
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caseworker, educational liaison, attorney if one is appointed, parent or guardians, foster 

parents and/or the person providing placement for the student.  The review will take into 

consideration the cause of the absences, unplanned school transitions, periods of running 

from care, in-patient treatment, incarceration, school adjustment, educational gaps, 

psychosocial issues, and the student’s unavoidable appointments that occur during the school 

day.  The representative or staff member must proactively support the student’s management 

of the school work. 

 

 
Cross References: Policy 3120 

Policy 3230 

Policy 3240 

Policy 3241 

Enrollment 
Student Privacy 

Student Conduct Expectations and Reasonable Sanctions 

Classroom Management, Discipline and Corrective Action 
Legal References: RCW 13.34.300 Relevance of failure to cause juvenile to attend school to 

neglect petition 
 RCW  28A. 225 Compulsory School Attendance and admission (new section 

added pursuant to SSHB 2449 (2016 legislative session) 
 WAC 180-16-215(4) Minimum 180 school day year  
 WAC 180-40-235 Discipline - Conditions and limitations 
 WAC 180-40-260 

WAC 392-400-325 

Long-term suspension - Conditions and limitations 

Statewide definition of excused and unexcused daily 

absences 
Mangmt. Resources Policy News: 

2016-July 

2015-June 

2012- December 

2011-December 

2011-June 

 

 

Date: 2/12/70; 3/2/92; 9/23/96; 8/21/97; 7/26/99; 10/28/02; 6/24/03; 5/23/05_______________ 
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Board Chair Nathanael O’Hara called the budget public hearing to order at 5:32 p.m.  PRESENT:  

Nathanael O’Hara, Connie Welch, Laura Tucker, and Keith White via SKYPE.  Excused:  Jennifer 

James-Wilson.  Also present were Superintendent John Polm, staff, and community members. 

 

 Connie Welch led the Pledge of Allegiance. 

 

Agenda Approval 

Laura Tucker moved to approve the agenda.  Connie Welch seconded and the motion carried 4-0. 

 

Public Hearing:  Budget Revision for 2015-16 

Business Manager Amy Khile explained this budget revision is necessary because the beginning fund 

balance for 2015-16 was approximately $117,000 higher than anticipated. Ms. Khile said school districts 

cannot spend over the budgeted expenditure amount adopted in the annual budget, and receipt of 

additional funding from some grants, Safety Net, MDS (Maritime Discovery Schools), and federal forest 

dollars all contributed to increased revenue and starting cash, necessitating a revision to the 2015-16 

budget; this revision will give the District ability to spend those revenues.  Audit expenses, special 

education funding, Running Start, and employee benefits were discussed. 

 

The meeting was adjourned by consensus at 5:55 p.m. 

 

Respectfully submitted, 

 

 

 

_________________________________   ATTEST:_________________________ 

John A. Polm, Jr., Secretary      Nathanael O’Hara, Board Chair 
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