
    PORT TOWNSEND SCHOOL DISTRICT NO. 50 

       6:00 p.m. Regular School Board Meeting                 
March 28, 2016 

 “Discover the Power of Learning”    
Mission:   
In partnership with home and community, Port Townsend School District provides a learning environment where 

each student develops the knowledge and skills to become a creative, successful and engaged citizen. 

 

01.    Location/Time___________________________________________________________________________ 

01.01  Gael Stuart Building, Room S-11, 1610 Blaine St., 6:00 p.m. 

 

02.    Call to Order ____________________________________________________________________________ 

02.01 Roll Call 

02.02 Pledge of Allegiance 

 

03.    Agenda_________________________________________________________________________________ 

03.01 Agenda Approval 

 

04.    Recognition______________________________________________________________________________ 

04.01 Board 

04.02 Superintendent 

 04.020 High School Orchestra Performance 

 04.021  Shining Stars 

 04.022 School Resource Officer 

 04.023  School Retirees’ Appreciation Week 

  

05.__Approval of Minutes______________________________________________________________________ 

05.01 Minutes of the February 22, 2016 Board Retreat 

05.02 Minutes of the February 22, 2016 Regular Meeting 

05.03 Minutes of the March 14, 2016 Board Retreat 

05.04 Minutes of the March 14, 2016 Work/Study Meeting 

 

06.    Public Comments________________________________________________________________________ 

 

07.  Consent Agenda___________________________________________________________________________ 

07.01 Consent Agenda Approval 

 

07.02 Approval of Personnel Action 

 07.020  Recommend Tracy Williamson as .5 FTE Math Interventionist, K-5, as of February 29, 2016 

 07.021  Recommend Paula Collett as 5
th
 Grade Leave Replacement Teacher, Blue Heron School, effective 

   March 28, 2016, for the remainder of the 2015-16 school year 

 07.022 Recommend Becky Rowland as 1.0 FTE Kindergarten Teacher, leave replacement, for the  

   remainder of the 2015-16 school year 

   07.023  Recommend Anneliese Rice, Grant Street Special Education Para educator, to move from 6 hr./day 

   position to the posted 6.25 hr./day position at Grant Street Elementary, effective February 24, 2016  

 07.024  Recommend Trish Minnihan as Blue Heron Custodian, evening shift, effective February 11, 2016 

 07.025 Recommend Maria Goff as 6 hr./day Special Education Para educator, Blue Heron School,  

   effective March 7, 2016 pending completion and passage of pre-employment screening 

 07.026 Recommend Polly Urbani as 6.17 hr./day Special Education Para educator, Blue Heron School,  

   effective March 7, 2016, pending completion and passage of pre-employment screening 

 07.027 Recommend Heather Apker as Head Fastpitch Coach for the 2015-16 school year 

 07.028 Recommend Kimberly Foster as Assistant Fastpitch Coach for the 2015-16 school year 

 07.029 Recommend Nathan Land as Assistant Boys’ Soccer Coach for the 2015-16 school year 



 07.030 Approve second year leave of absence for Tanya Rublaitus, High School Teacher, effective the  

   2016-17 school year 

 07.031 Approve Mary Wilson, Grant Street Elementary Teacher, medical leave of absence for the  

   remainder of the 2015-16 school year 

 07.032 Approve Mary Wilson’s resignation, Grant Street Elementary Teacher, effective June 17, 2016 

 07.033 Approve Coleen Sheahan’s resignation/retirement, Blue Heron School Psychologist, effective the 

   end of the 2015-16 school year 

 07.034 Approve Gina McMather’s resignation/retirement, High School Teacher, effective the end of the  

   2015-16 school year 

 07.035 Approve leave of absence for Joan Gitelman, GrantStreet Elementary Teacher, for the 2016-17  

   school year 

 07.036 Approve second year leave of absence for Cheryl Garnett Harris, Grant Street Elementary Teacher, 

   effective the 2016-17 school year 

 07.037 Approve second year leave of absence for Jean Scarboro, Grant Street Elementary School .6 FTE  

   Counselor, effective the 2016-17 school year 

 07.038 Approve Aleen Berard, Grant Street Elementary Teacher, medical leave of absence for the  

   remainder of the 2015-16 school year 

 07.039 Accept resignation of Dr. David Engle, Superintendent, effective June 30, 2016 

 07.040 Accept Amy Tidball’s resignation, Blue Heron School Teacher, effective the end of the 2015-16  

   school year 

 07.041 Accept resignation of Pamela Arveson, Blue Heron Para educator, as of February 22, 2016 

 07.042 Accept resignation/retirement of Linda Johnson, Grant Street Para educator, effective the end of the 

   2015-16 school year 

 07.043 Accept resignation of Reynelda McDonald, Blue Heron Secretary, effective June 17, 2016 

    

07.05   Approval of Financial Reports 

 07.050  Accounts Payable as of March 28, 2016 

 07.051  Payroll – February, 2016 

 

07.06 Donations 

 07.060   Accept donation of a 16-foot sailboat with trailer and gear, valued at $2000, from Matt Woodward, 

    for use in the Maritime Studies class at Port Townsend High School 

  

08.  Board Correspondence _____________________________________________________________________ 

08.01 Email from L. Crosby regarding incident at Port Townsend High School on March 18, 2016 

 08.010 Response from Superintendent Engle 

 

09.  Reports__________________________________________________________________________________ 

09.01 High School ASB Representative 

09.02 Music Technology Class Report – Daniel Ferland 

 09.020  Video    https://www.youtube.com/watch?v=R0JKCYZ8hng 

09.03 Local 20/20 -  Student Contest 

09.04 Superintendent  

 09.040  Annual review of students within walking distance who are transported, per Policy 6600 

 09.041  Calendar of Events 

 

09.05 Business Manager 

 09.050  Budget Status Report-February 2016 

 09.051 Enrollment Report 

 

10.   Action Items_____________________________________________________________________________ 

10.01 Approve hiring of superintendent search firm 

10.02 Approve Policy 2030 – Service Animals in School 

10.03 Approve Policy 6700 – Nutrition and Physical Fitness 

10.04 Approve Superintendent trip to WASA Superintendent Workshop, May 1-3, 2016  

https://www.youtube.com/watch?v=R0JKCYZ8hng


   

11.  Unfinished Business  _______________________________________________________________________ 

 

12.  New Business____________________________________________________________________________ 

 

13.  Policy Review_____________________________________________________________________________ 

13.01 Policy 3240, Student Conduct – Second Review 

13.02 Policy 3241, Classroom Management – Second Review 

13.03 Policy 3205, Sexual Harassment of Students Prohibited – First Review 

 (New policy, Policy 5011 has been updated and split; it now applies only to staff and third parties.  Policy 

3205 applies exclusively to students.  Several districts and OSPI requested the split in order to access the 

information more readily) 

  

14.  Board Member Announcements/Suggestions for Future Meetings_________________________________ 

 

15.  Next Meeting_____________________________________________________________________________ 

15.01 Work/Study Meeting April 11, 2016, 1610 Blaine St., Room S-11,  6:00 pm 

  

16.   Executive Session – (if necessary)____________________________________________________________ 

 

17.  Adjournment_____________________________________________________________________________ 
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Superintendent Engle called the meeting to order at 2:00 p.m.  PRESENT:  Nathanael O’Hara, Keith 

White, Laura Tucker, Connie Welch, and Jennifer James-Wilson.  Also present was Superintendent 

Engle. 

 

Connecting Activity, Discussion and Review 

Superintendent Engle asked each board member to choose one of the “telling a story” questions on the 

handout and respond.  Each board member shared their response to the question they chose.  

Composition of school boards and the book, Encouraging the Heart were discussed. 

 

Future Discussion, Benchmarks, Activities, Learning 

The superintendent job description was discussed. 

 

Strategic Goals 

Current and previous versions of the board strategic goals and the value statement were discussed.  Dr. 

Engle said he tries to have instructional rounds with each principal twice a month in order to help 

principals support teachers, and suggested adding that process to the goals. 

 

Superintendent Engle also reviewed: 

 Teacher/leadership training 

 Maritime Discovery Schools(MDS) Program continued improvement 

 Shared outdoor learning center at Fort Worden 

 Improvement in district technology 

 Western Flyer Project 

 Staff members who have been trained in emergency response and security 

 Video cameras on all buses 

 Policy review with WSSDA (Washington State School Directors’ Association) support 

 Conference presentations 

 Mountain View campus proposals 

 Program in conjunction with Jefferson Mental Health for students with emotional/behavioral 

challenges, which currently serves approximately six students.  This program has provided less 

isolation and more academic success for those students. 

 Work with the Chronic Disease Prevention Committee in conjunction with Jefferson Healthcare 

 Support for Peninsula College as they expand into their new space at Fort Worden 

 

 

 

Board Self-Assessment, WSSDA Online Assessment Survey 
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Each board member completed the WSSDA survey using Chomebooks.  Dr. Engle said results of the 

survey can be reviewed at a later date. 

 

District Leadership Planning 

District leadership for next school year was discussed. 

 

Each board member and Dr. Engle shared a story celebrating success as a district and board. 

 

Next Meeting:  Regular Board Meeting, February 22, 2016, 1610 Blaine St., Room S-11, 6:00 p.m. 

 

Adjournment:  The meeting was adjourned by consensus at 5:20 p.m. 

 

Respectfully submitted, 

 

 

 

____________________________   ATTEST:___________________________ 

David Engle, Superintendent       Nathanael O’Hara, Board Chair 
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Board Chair Nathanael O’Hara called the meeting to order at 6:00 p.m. PRESENT: Nathanael O’Hara, 

Laura Tucker, Connie Welch, Keith White, and Jennifer James-Wilson.  Also present were 

Superintendent David Engle, staff, and community members. 

 

Keith White led the Pledge of Allegiance. 

 

Agenda Approval 

Laura Tucker moved to approve the agenda.  Keith White seconded and the motion carried 5-0. 

 

Recognition 

Board 

Mr. White said he had the opportunity to watch rehearsal for the high school spring play, Westside 

Story, and is looking forward to the performance.  Mr. O’Hara thanked the community for their support 

in passing the bond.  Ms. James-Wilson recognized Chloe Rogers’ 2
nd

 place at the state wrestling 

championship. 

 

Superintendent 

Superintendent Engle presented a Shining Star award to Keith White for his efforts as a high school 

tutor and canvassing in his director district for the bond, and to Lisa Cartwright, Karmen Meier, and Joy 

Wentzel for their contributions to the Maritime Discovery Schools (MDS) matrix team.  Certificates 

were given to Chris Pierson, Susan Doyle, Jennifer Manning, Dorothy Stengel, and Rene Olson, also for 

their contributions to the MDS matrix team. 

 

Approval of Minutes 

The following minutes were brought for approval: 

 January 25, 2016, Regular Board Meeting.  Jennifer James-Wilson moved to approve the minutes as 

presented.  Laura Tucker seconded and the motion carried 5-0. 

 February 8, 2016, Work/Study Meeting.  Mr. White moved to approve the minutes as presented.  

Connie Welch seconded and the motion carried 5-0. 

Public Comments 

Debra Jahnke spoke about grants available to develop a wetland at the southeast corner of the KahTai    

Lagoon Nature Park.     

 

Consent Agenda 

Ms. James-Wilson moved to approve the consent agenda. Mr. White seconded and the motion carried 5-

0.  Included on the consent agenda were the following items:  1) Payroll for January, 2016; 2) Accounts 

Payable as of February 22, 2016; 3) Recommend the following actions: 

 

Hire:    Recommend Jeni Little as Blue Heron Head Track Coach, effective the  

       2015-16 school year 

 

Retirement/Resignations: Accept resignation of Maria Germano, Blue Heron Para educator, as of 

       February 11, 2016 
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Reports 

ASB Representative 

Chloe Rogers said Cody McLain, Port Townsend High School junior, also placed at the state wrestling 

meet.  Ms. Tucker said the Students for Sustainability Club is sponsoring a spoon and fork drive at the 

Cotton Building on Sunday, February 28, 2016 from 1-4 p.m. to help replace any utensils accidentally 

thrown away in the school cafeterias. 

 

Review of Policy 4130 – Title I Parental Involvement 

Jason Lynch, Title I Director, explained Policy 4130 requires an annual board review.  Mr. Lynch 

discussed the importance of parent involvement in student education, and reported he sees a 

commendable amount of parent support at all the district schools.  The board stated they had reviewed 

this policy as required. 

 

Superintendent 

Superintendent Engle reminded everyone of the March 8, 2016 High School and Blue Heron orchestra 

concert, 7:00 p.m. at the High School, and the 4
th

 grade music performance on March 16, 2016, 6:30 

p.m. at Blue Heron. 

 

Business Manager 

Business Manager Amy Khile reported on revenues, expenditures, budget status of all funds for January, 

2016, and enrollment for February, 2016.  Ms. Khile said next month she will have a more detailed 

report on expenditures from the capital project fund.  Mr. O’Hara asked for a summary of bond issuance, 

possibly at March 14, 2016 work/study meeting. 

 

Action Items 

Approve Policy 2336 – Required Observances 

Ms. James-Wilson clarified some comments she made at the last board meeting regarding community 

disability awareness organizations when this policy was first reviewed.  Ms. James-Wilson moved to 

approve Policy 2336. Ms. Tucker seconded and the motion carried 5-0. 

 

Approve Policy 2337 – Disability History Month 

Ms. James-Wilson moved to approve Policy 2337. Keith White seconded and the motion carried 5-0. 

 

Approve Amendment to 2015-16 School Year Calendar 

Superintendent Engle explained that two early release Wednesdays have been added back in for March 

16 and 30 for Blue Heron and Grant Street.  Dr. Engle explained that with the passage of the bond, more 

work needs to be done around PK-5 class configuration for the new elementary school, and these 

additional dates will allow current 4th and 5
th

 grade teachers to be involved in the elementary team 

meetings.  Ms. James-Wilson moved to approve the amendment to the 15-16 calendar to include those 

early release dates.  Mr. White seconded and the motion carried 5-0. 

 

Unfinished Business 

Ms. James-Wilson asked that Policy 6700 be placed on the March 14 work/study meeting agenda for 

first review.  Ms. James-Wilson suggested the discussion about district leadership planning from the 
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board retreat held on February 22, 2016 be continued on March 14, 2016 from 2:30 – 5:30 pm. in the 

board room, followed by the work/study meeting in the high school library at 6:00 pm. Discussion 

followed. 

 

Board Member Announcements/Suggestions for Future Meetings 

Ms. Tucker will not be at the March 14, 2016 board meeting. 

 

Next Meeting: 

Board Retreat March 14, 2016, 2:30-5:30 pm, 1610 Blaine St., Room S-11 

Work/Study Meeting, March 14, 2016, High School Library, 1500 Van Ness St., 6:00 pm.  

 

Executive Session 

The regular meeting was adjourned at 6:55 p.m. for approximately 15 minutes to review performance of 

a public employee.  The executive session was adjourned at 7:10 p.m. The regular meeting was 

reconvened at 7:10 p.m. 

 

Adjournment 

The meeting was adjourned by consensus at 7:10 p.m. 

 

Respectfully submitted, 

 

 

 

____________________________    ATTEST:________________________ 

David Engle, Secretary         Nathanael O’Hara, Board Chair 
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Board Chair Nathanael O’Hara called the meeting to order at 6:00 p.m.  PRESENT:  Nathanael O’Hara, 

Jennifer James-Wilson, Keith White and Connie Welch.  EXCUSED:  Laura Tucker and Superintendent 

Engle. 

 

Connie Welch led the Pledge of Allegiance. 

 

Agenda Approval 

Mr. White moved to approve the agenda with an amendment to include  09.02, a presentation by PTEA 

representatives regarding negotiations.  Jennifer James-Wilson seconded and the motion carried 4-0. 

 

Recognition 

Board 

Ms. James-Wilson recognized the plant-a-thon that took place at Blue Heron last week, the OCEAN 

play, and current news on the district website.  The Port Townsend High School and Blue Heron 

Orchestra concert on March 8, 2016 was also acknowledged. 

 

Public Comments - None 

Board Correspondence – None 

 

Reports 

ASB Representative - None 

 

Bond Update – Amy Khile 

Amy Khile, Business Manager, discussed the following tentative bond schedule: 

 Bond delegation resolution which will be on the April 11, 2016 agenda, giving Superintendent Engle 

some flexibility to approve bond sales.  

 April 20, 2016- rating agency conference call to determine bond rating 

 May 4, 2016- pricing of bonds and approve purchase 

 June 1, 2016- bond closing and investment of proceeds 

 Bond sale in one group or two, still to be determined 

 District has engaged Scott Bauer, Northwest Securities, financial advisor; Jim McNeill, Foster 

Pepper, bond counsel; and Jon Gores, D.A. Davidson, bond underwriter   

 

Action Items 

Approve District Leadership Plan for 2016-17 

The board discussed three options to replace Superintendent Engle:  

 Immediate search for successor 

 Search for interim for one year 

 Interim model with current staff for finite period 

Ms. James-Wilson moved to begin a search for a permanent superintendent.  Mr. White seconded.  

Discussion followed.  The motion carried 4-0. 

Ms. James-Wilson moved to interview search consultants as soon as possible. Mr. White seconded and 

the motion carried 4-0. 
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New Business 

Process for Naming of New Elementary School 

The board charged Superintendent Engle with drafting a process for naming the new elementary school. 

 

PTEA (Port Townsend Education Association) Discussion of Upcoming Union Negotiations 

Ben Dow, PTEA representative, asked about how negotiations will be conducted in light of Dr. Engle’s 

retirement, and presented some graphs regarding state teacher salary schedule and salary comparisons 

with districts in the area.  The board agreed to speak Superintendent Engle and report back to the PTEA.  

The visuals presented by the PTEA are attached to these minutes. 

 

Policy Review 

Policy 2030, Service Animals in School – First Review 

Principal Ehrhardt said the district has some requests from families to explore the possibility of their 

student bringing service animals to school, so this policy is being reviewed and updated if necessary. 

How the animal is identified and approved as a service animal was discussed. Principal Ehrhardt will 

continue discussions with legal counsel and report back to the board. 

 

Policy 3240, Student Conduct – First Review 

Section E, “.       . .reasonable discipline imposed by school employees.” was discussed. 

 

Policy 3241, Classroom Management – First Review 

Discipline reporting was discussed. 

 

Policy 6700 – Nutrition and Physical Fitness – First Review 

Ms. James-Wilson explained the Policy Review Committee has been working on this revision. It was 

suggested to unstrike the reference to Wellness School Assessment Tool and Wellness Policy Tool in 

the references section of the policy.  Ms. James-Wilson suggested also reviewing Policy 3300, which is 

referenced in this policy, at the second review of Policy 6700.                                                  

 

Board Member Announcements/Suggestions for Future Meetings 

The presentation regarding bond construction projects at the April 11, 2016 board meeting was 

discussed. Ms. James-Wilson will contact search consultant companies to interview as soon as possible.  

 

Executive Session 

The work/study meeting was adjourned at 7:22 p.m. to an executive session to discuss union 

negotiations for approximately 38 minutes.  The executive session was adjourned at 7:51 p.m.  The 

work/study meeting was reconvened at 8:00 p.m. 

 

Adjournment:  The work/study meeting was adjourned by consensus at 8:00 p.m 

 

Respectfully submitted, 

 

 

_______________________    ATTEST:____________________________ 

David Engle, Secretary        Nathanael O’Hara, Board Chair 
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Board Chair Nathanael O’Hara called the retreat to order at 2:30 p.m.  PRESENT:  Nathanael O’Hara, 

Connie Welch, Jennifer James-Wilson, Keith White, and Laura Tucker  EXCUSED: Superintendent 

Engle 

 

Agenda Approval 

Keith White moved to approve the agenda.  Jennifer James-Wilson seconded and the motion carried 5-0. 

 

Board Self-Assessment Review 

 

Laura Tucker joined the meeting at 2:38 p.m. 

 

The board discussed the following standards and benchmarks for self-evaluation: 

 

 Provide responsible school district governance 

 Set and communicate high expectations for student learning with clear goals and plans for meeting 

those expectations 

 Create conditions district-wide for student and staff success 

 Hold school district accountable for meeting student learning expectations 

 Engage local community and represent the values and expectations they hold for their schools 

 

Information for new board members and assessment data were discussed. 

 

Board Chair O’Hara called a recess at 4:05 p.m.  The meeting was reconvened at 4:11 p.m. 

 

District Leadership Model for 2016-17 

 

The following models for next year were discussed: 

Option 1:  Commence a search for permanent superintendent 

Option 2:  Commence a search for an interim superintendent 

Option 3:  Reorganize duties of current administrators to provide interim leadership 

 

Next Meeting:  Work/Study Meeting, March 14, 2016, High School Library, 1500 Van Ness St., 6:00 

p.m. 

 

Adjournment:  The meeting was adjourned by consensus at 5:10 p.m. 

 

Respectfully submitted, 

 

 

 

____________________________    ATTEST:________________________ 

David Engle, Superintendent        Nathanael O’Hara, Board Chair 
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School Board

From: Lisa <lisa.paulb@olympus.net>
Sent: Saturday, March 19, 2016 2:29 PM
To: School Board; David Engle; School Board
Subject: Campus safety

Dear School Board members and Superintendent Engle, 
 
After the event of Friday March 18th, 2016, when an intruder entered a classroom and the high school 
went into a lockdown, I had an extended discussion with a personal friend who has been in law 
enforcement for 35 years and is currently a chief of police in Washington State. When I told her of 
yesterday’s situation at our high school and showed her the announcement sent to parents, she was 
insistent that I request answers to the following questions.   
 
What measures will the Port Townsend School District (PTSD) now take to improve school campus 
security and campus response to a security crisis?  Specifically,  

 Will the District consider hiring a certified, high quality security expert to provide a plan for 
increasing safety at the high school?  There are other western Washington school districts that 
now have improved security (unfortunately, only after an actual school attack) that can be 
contacted to provide useful information to the Port Townsend School District.  For example, 
there are measures that can reduce consequences, such as applying a protective coating to 
the glass in classroom doors that makes it somewhat bullet-proof.   

 In addition, will  the PTSD regularly provide students and faculty with up-to-date training in how 
to respond to crisis situations?  A flexible response is now considered most likely to result in 
the best outcome. 

 
Personally, I am sorry to diminish the open quality of our small-town campus.  But improvements in 
campus security seem necessary in light of the fact that a person who made a personal threat to the 
principal in the morning was able to make his way into a classroom of students later in the day. 
 
Sincerely, 
Lisa Crosby 
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School Board

From: David Engle
Sent: Wednesday, March 23, 2016 10:23 AM
To: Lisa.paulb@olympus.net; School Board
Cc: Scott Wilson; Brad Taylor; Carrie Ehrhardt
Subject: RE: Campus safety

Hello Lisa, 
You are right to lament the loss of innocence this move to a more secured environment will represent. As 
much as anything, people will have to unlearn old habits of behavior. This will require a methodical, well‐
planned response that is sustainable and effective. In answer to your friend’s ‘after the fact’ questions I can 
tell you that we’ve been charter members, beginning last year, of a security cooperative of small districts in 
Educational Service District #114 (includes small Kitsap and Olympic peninsula districts). This cooperative helps 
us inform our efforts around best security practices in a resourceful and effective manner. An outcome of that 
cooperative work has been a revamping of our security planning for the district. Thus the addition of the high 
school element to the recent bond measure (HS ADA improvements and security upgrades). We’ve sponsored 
a full‐scale assessment of all of our campuses through CSG, a licensed and well‐respected security assessment 
group, to determine what our needs are for the future. We are beginning to institute some of their 
recommendations immediately and plan for others to be applied in the coming months and years (the new 
school project at Grant Street will incorporate recommendations directly into the design of the new building). 
So, we’ve been working on these issues prior to Friday’s event and are well‐aware of our needs in terms of 
facilities. 
 
On the training side of things; we’ve paid for the training of two of our current staff to become ALICE trainers. 
They received that training very recently and will be beginning the process with our staff to change response 
practices. This will require unlearning old, outdated response habits (these habits are very deeply embedded!) 
and developing new, more active response patterns. This new training will involve students, as well. This 
process will take time as we want to be thorough, methodical and effective in our practices. A hasty, reactive 
and poorly implemented response will only lead to confusion, misunderstanding and anxiety for everyone. We 
do not wish to go down that path. So, in answer to your concerns, we are working carefully behind the scenes 
to shift practice and prepare for any eventuality.  
 
Finally, Friday’s event was handled quickly and safely. Sadly, that situation was complicated by the fact that 
the intruder was a trusted, respected teacher with significant (and for us, emergent) mental health issues. We 
are learning a lot about how to talk about mental health issues with our staff; but it took a jolt like this to wake 
people to the idea that such a thing was part of our professional world. In my long experience in education; 
I’ve rarely had to speak to; let alone act in response to serious mental illness in a staff member. I think our 
staff members are still reeling a bit from this shock to their world view. I think there is much to learn beyond 
the security concerns you raise below. How can we better detect and respond to emergent mental health 
concerns in our staff and students? How can we best support them going forward? For all of us, this is new 
territory. 
 
Best regards, 
David 
 
“Knowing yourself is the beginning of all wisdom.” 
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‐Aristotle 
 

From: Lisa [mailto:lisa.paulb@olympus.net]  
Sent: Saturday, March 19, 2016 2:29 PM 
To: School Board; David Engle; School Board 
Subject: Campus safety 
 

Dear School Board members and Superintendent Engle, 
 
After the event of Friday March 18th, 2016, when an intruder entered a classroom and the high school 
went into a lockdown, I had an extended discussion with a personal friend who has been in law 
enforcement for 35 years and is currently a chief of police in Washington State. When I told her of 
yesterday’s situation at our high school and showed her the announcement sent to parents, she was 
insistent that I request answers to the following questions.   
 
What measures will the Port Townsend School District (PTSD) now take to improve school campus 
security and campus response to a security crisis?  Specifically,  

 Will the District consider hiring a certified, high quality security expert to provide a plan for 
increasing safety at the high school?  There are other western Washington school districts that 
now have improved security (unfortunately, only after an actual school attack) that can be 
contacted to provide useful information to the Port Townsend School District.  For example, 
there are measures that can reduce consequences, such as applying a protective coating to 
the glass in classroom doors that makes it somewhat bullet-proof.   

 In addition, will  the PTSD regularly provide students and faculty with up-to-date training in how 
to respond to crisis situations?  A flexible response is now considered most likely to result in 
the best outcome. 

 
Personally, I am sorry to diminish the open quality of our small-town campus.  But improvements in 
campus security seem necessary in light of the fact that a person who made a personal threat to the 
principal in the morning was able to make his way into a classroom of students later in the day. 
 
Sincerely, 
Lisa Crosby 



Local 20/20 and PTHS 

Present 
 

XPRIZE $1000.00 



Help your local community and win 
$1000.00 

 

Local 20/20 Mission Statement: Working 
together toward local sustainability and 
resilience – integrating ecology, economy 
and community through action and 
education. 



Simple rules: 
• Teams will consist of one sophomore, 

one junior, and one senior. 

• They will engage with one issue 
important to the local community and 
which promotes sustainability and 
community resilience in the face of 
climate change and economic 
instability.  



Simple rules: 

• Match teams with an adult mentor 
who has expertise in the area chosen. 

• One team will win one prize per 
semester. 

• The first year will be a pilot.  



Simple rules: 

 

• If all goes well this means a sophomore 
will have 6 chances to win the prize. 

• The judges (3-5) will be comprised of 
prominent members of the community.  

• Parameters of judging will be determine 
by all stakeholders. 



PORT TOWNSEND SCHOOL DISTRICT NO 50 

CALENDAR OF EVENTS 

March 28, 2016 – April 25, 2016 

 

 

 

March 28  Regular Board Meeting, 6:00 pm 

 

April 4-8  Spring Break 

 

February 24  2-hr. Early Release, all schools 

 

April 11  Work/Study Board Meeting, 6:00 pm 

 

April 12  Grant Street PTA meeting, 2:45 pm 

 

April 13  2 hr. early release, all schools 

 

April 14  Tech Committee Meeting, 3:30 pm (Keith and Connie) 

 

April 18-29  Smarter Balanced Testing Window 

May 2-6 

 

April 20 and 27  No early release due to testing 

    

April 22  Art Gallery Walk 

   HS Friday Salon, 1:45 p.m., Dahr Jamail speaker 

 

April 23  WSSDA Regional Meeting, HS Library, 10 am – 1 pm 

    

April 25  Regular Board Meeting, 6:00 pm 
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INSTRUCTION 

Service Animals in Schools 

 

The Port Townsend School District Board of Directors acknowledges its responsibility to permit 

students and/or adults with disabilities to be accompanied by a “service animal” as required by 

federal laws and Washington State’s law against discrimination. This policy governs the 

presence of service animals in the schools, on school property, including school buses and at 

school activities. 

A “service animal” means an animal that is trained for the purpose of assisting or 

accommodating a disabled person’s sensory, mental or physical disability.  As of March 15, 

2011, only dogs are recognized as service animals under Titles II and III of the Americans 

with Disabilities Act. 

The parent/guardian of a student who believes the student needs to bring a service animal to 

school or an employee who wishes to bring a service animal to school, must submit a written 

request to the building principal. The building principal, in consultation with the Section 504 

coordinator or director of special services, as appropriate, will determine whether or not to 

permit the service animal in school.  

The superintendent will develop procedures to implement the policy. 

 

Cross References: Policy 2029 Animals as Part of the Instructional Program 

 Policy 2161 Education of Students with Disabilities  

 Policy 2162 Education of Students with Disabilities Under 

Section 504 

 Policy 3210 Nondiscrimination 

 Policy 5010 Nondiscrimination and Affirmative Action 

Legal References: American Disabilities Act 

(ADA), Revised Title II 

Regulations 

§35 Service animals 

 Section 504 of the Rehabilitation 

Act of 1973 

 

 RCW 49.60.040 Definitions 

 RCW 28A.642 Discrimination Prohibition 

 WAC 392-145-021 (3) General Operating Requirements 

 WAC 392-172A-01155 (3) Related Services 

 WAC 392-172A-01035 Child with a Disability or Student eligible for 

Special Education 

 WAC 392-190 Equal Educational Opportunity – unlawful 

discrimination prohibited 

 WAC 162-26 Public accommodations, disability discrimination 

Date:  8/8/2011;________ 
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MANAGEMENT SUPPORT 

 

Nutrition and Physical Fitness 

 

The Port Townsend School Board understands the value of place as a context for learning and is 

committed to fostering a district-wide culture of wellness. This includes creating schools that promote 

and protect children’s and adults’ health and well-being through healthy eating and physical activity.   

The School Board recognizes that healthy habits and academic achievement in school are interrelated 

and that healthy students are better able to learn. The board also recognizes that high-value nutrition and 

daily physical activity are both essential in promoting lifelong health, optimal academic performance 

and social harmony. The district believes wellness includes everyone and so the district promotes overall 

health through: 
 

● highly nutritious food offered at school in a pleasant environment with adequate space and time 

for eating 

● active transportation by walking or biking to school and place-based learning sites; physical 

activity breaks, outdoor learning, play and recess 

● school gardens and outdoor learning spaces  

● partnerships with community organizations and vendors who promote lifelong health and well-

being 

● design, use and upkeep of facilities to promote health and well-being including supportive 

infrastructure 
 

 The Superintendent will:  
 

● ensure the breakfast and lunch program meets or exceeds the USDA nutritional guidelines 

● establish rules that comply with the Smart Snack nutritional guidelines for any food sold, or 

served on district property or at events 

● establish annual goals for purchasing regionally produced and/or locally grown food 

● adopt and implement a comprehensive k-12 curriculum reflecting up-to-date national standards 

on health, fitness and nutrition to positively influence understanding, beliefs and habits as they 

relate to good nutrition, regular physical activity and positive life choices 

● establish guidelines for time devoted to recess and physical activity  

● ensure free, good tasting, safe and readily accessible drinking water throughout the day 

● establish a Wellness Committee with district-wide and community representation 

● establish criteria for waivers and exemption from physical activity and/or health credits 

● create safe routes to school in collaboration with community leaders 

 

 
Cross References:  Policy 2020  Curriculum Development and Adoption of 

Instructional            Materials 

    Policy 2410  High School Graduation Requirements 

    Policy 4260  Use of School Facilities 

    Policy 3300  District Nutrition Standards Competitive Foods 

Legal References:  RCW 28A.210.365 Food Choice, physical activity, childhood fitness –  

       minimum standards – district waiver or exemption  

       policy   

    RCW 28A.230.040 Physical Education-Grades 1-8 
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    RCW 28A.230.050 Physical Education in High Schools 

    RCW 28A.230.095 Essential academic learning requirements and   

       assessments – verification reports 

    RCW 28A.235.120 Meal Programs, Establishment and Operation, Personnel 

          Agreements 

    RCW 28A.235.130 Milk for children at school expense 

    RCW 28A.623.020 Nonprofit program for elderly-Authorized-Restrictions 

    RCW 69.04  Intrastate Commerce in Food, Drugs and Cosmetics 

    RCW 69.06.010  Food and beverage services worker’s permit-Filing,  

          duration-Minimum training requirements 

    RCW 69.06.020  Permit exclusive and valid throughout state-Fee 

    RCW 69.06.030  Diseased persons-May not work-Employer may not hire 

    RCW 69.06.050  Permit to be secured within fourteen days from time of  

          employment  

    RCW 69.06.070  Limited duty permit 

    WAC 180-51-068 State subject and credit requirements for high school  

       graduation- Students entering the ninth grade on or  

       after July 1, 2015 

    WAC 392-172A-02030 Physical education (special education services) 

    WAC 392-410-135 Physical Education-Grade school and high school  

          requirement 

    WAC 392-410-136 Physical Education Requirement-Excuse 

    7 CFR    Parts 210 and 220 

    7 CFR   Part 245.5 

    Healthy, Hunger-Free 

     Kids Act of 2010 

    7 CRF 3016.36  Procurement 

     

 

Management Resources: Policy News, Jun 2015 

    OSPI Sep 2013  Recommendations for Waivers in High School   

         Physical Education/Fitness Education  

    OSPI Jan 2013  Wellness Policy Best Practices 

    Policy News, Feb 2014 Healthy and Hunger-Free Kids Act of 2010 

    Policy News Feb 2005 Nutrition and Physical Fitness Policy  
    Policy News, Dec 2004 Nutrition and Physical Fitness Update 

     

       Wellness School Assessment Tool 

       Wellness Policy Tool 

 

 

Date:  7/11/05; 11/26/07; 1/24/11; 10/24/11; 8/25/14;______ 

 

 

 

 

PORT TOWNSEND SCHOOL DISTRICT NO. 50 
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STUDENTS 

Student Conduct 

 

The board acknowledges that conduct and behavior is closely associated to learning. An effective 

instructional program requires a wholesome and orderly school environment. The board requires 

that each student adhere to the rules of conduct and submit to corrective action taken as a result 

of conduct violations.  The rules of conduct are applicable during the school day as well as 

during any school activity conducted on or off campus.  Special rules are also applicable while 

riding on a school bus. 

 

Students are expected to: 

A. Conform to reasonable standards of acceptable behavior; Respect the rights, person and 

property of others; 

B. Respect the rights, person and property of others; Pursue the required course of study; 

C. Preserve the degree of order necessary for a positive climate for learning; and 

D. Submit to the authority of staff and respond accordingly. Comply with district rules and 

regulations; and 

E. Submit to the authority of staff and reasonable discipline imposed by school employees 

and respond accordingly. 

 

The superintendent shall will develop written rules of conduct which will carry out the intent of 

the board. 

 
Cross References: Policy 6605 

 

Policy 3241 

Student Safety Walking to School and Riding 
Buses 

Classroom Management, Discipline and 

Corrective Action 
Legal References: RCW  4.24.190 Action against parent for willful injury to 

property by minor - Monetary limitation - 
Common law liability preserved 

 RCW 9A.16.020 Use of force - when lawful 
 RCW 9.41 Firearms and dangerous weapons 
 RCW 9.91.160 Personal protection spray devices 
 RCW 28A.210.310 

 

RCW 28.320.128 

Prohibition of use of tobacco products on school 
property 

Notice and disclosure policies – Threats of 

violence – Student conduct – Immunity for good 

faith notice - Penalty 
 RCW 28A.600.020 

 
 

Government of schools, pupils, employees, rules 
and regulations for - To insure optimum learning 
atmosphere 

 28A.600.040 Pupils to comply with rules and regulations 
 28A.400.110 Principal to assure appropriate student discipline 

– Building discipline standards – Classes to 

improve classroom management skills 
 28A.635.060 

 
 

Defacing or injuring school property - Liability of 

pupil, parent or guardian – Withholding grades, 

diploma, or transcripts – Suspension and 
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RCW 28A.635.090 

RCW 28A.635.100 

restitution – Voluntary work program as 

alternative – Rights protected 

Interference by force or violence – Penalty 

Intimidating any administrator, teacher, 

classified employee, or student by threat of force 

or violence unlawful - Penalty 
 

 WAC 180-400-205 

WAC 392-400-210 

WAC 392-400-215 

Definitions 

Student responsibilities and duties 

Student rights 

 
 WAC 180-392-400-225 

 

WAC 392-400-226 

 

 

WAC 392-400-227 

 

WAC 392-400-233 

School district rules defining misconduct - 
Distribution of rules 

School district rules defining harassment, 

intimidation and bullying prevention policies 

and procedures – Distribution of rules 

School district rules defining students’ religious 

rights 

Unexcused absences and tardiness 

 
 
 
 

Management 

Resources 

P.L. 101-226 20 USC 3171 

20 U.S.C. 7101 et seq. 
 
Policy News Sep 2013 
Policy News Aug 2014 

Drug-Free Schools and Communities Act 

Safe and Drug-Free Schools and Communities 

Act 

 

Date: 5/23/05________ 
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STUDENTS 

Classroom Management, Discipline and Corrective Action 

 

Rules of student conduct are essential to maintain a school environment conducive to 

learning.  A student’s refusal to comply with written rules and regulations established for the 

governing of the school will constitute sufficient cause for discipline or corrective action. 

 

Staff are responsible for supervising student behavior, employing effective classroom 

management methods and enforcing the rules of student conduct in a fair, consistent and 

non-discriminatory manner.  Corrective action must be reasonable and necessary under the 

circumstances and reflect the district’s priority to maintain a safe and positive learning 

environment for all students and staff. 

 

Students and/or their parents/guardians will be provided all required substantive and 

procedural due process in regard to grievances, hearings and/or appeals of corrective action.  

The district will assist long-term suspended and expelled students in returning to school as 

soon as possible by providing them with a reengagement plan tailored to the student’s 

individual circumstances, including consideration of the incident that led to the student’s 

long-term suspension or expulsion. 

 

The district will annually review data on disciplinary actions taken against students within 

each school disaggregated by sex, race, limited English proficiency and disability, including 

students protected by the Individuals with Disabilities Education Act and Section 504 of the 

Rehabilitation Act of 1973.  The review must include short-term suspensions, long-term 

suspensions and expulsions.  In reviewing the data, the district will determine whether it has 

disciplined a substantially disproportionate number of students within any of the 

disaggregated categories.  If disproportionality is found, the district will take action to ensure 

that it is not the result of discrimination. 

 
Cross References: Policy 2121 

Policy 2161 

 

Policy 2162 

 

Policy 3122 

Policy 3210 

Policy 3240 

 

Policy 3244 

Policy 3520 

Policy 4210 

Substance Abuse Program 

Special Education and Related Services for 

Eligible Students 

Education of Students with Disabilities Under 

Section 504 of the Rehabilitation Act of 1973 

Excused and Unexcused Absences 

Non-Discrimination 

Student Conduct Expectations and Reasonable 

Sanctions 

Prohibition of Corporal Punishment 

Student Fees, Fines, or Charges 

Regulation of Dangerous Weapons on School 

Premises 

Legal References: RCW  9A.16.100 Use of force on children – Policy – Actions 

presumed unreasonable 

 RCW 9.41.280 Possessing dangerous weapons on school 

facilities – Penalty - Exceptions 

 RCW 28A.150.240 

 

 

RCW 28A.225.020 

Certificated teaching and administrative staff as 

accountable for classroom teaching – Scope – 

Responsibilities - Penalty 

School’s duties upon child’s failure to attend 
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school 

 RCW 28A.225.030 

 

RCW 28A.400.100 

Petition to juvenile court for violations by a 

parent or child – School district responsibilities 

Principals and vice-principals – Employment of 

– Qualifications - Duties 

 RCW 28A.400.110 

 

 

RCW28A.600.010 

Principal to assure appropriate student 

discipline – Building discipline standards – 

Classes to improve classroom management skills 

Enforcement of rules of conduct – Due process 

guarantees – Computation of days for short-

term and long-term suspensions 

 RCW 28A.600.015 Rules incorporating due process guarantees of 

pupils with regard to expulsions and suspensions 

 RCW 28A.600.020 

 

 

RCW 28A.600.022 

 

RCW 28A.600.410 

RCW 28A.600.460 

Exclusion of student from classroom – written 

disciplinary procedures – Long-term suspension 

or expulsion 

Suspended or expelled students – Reengagement 

plan 

Alternatives to suspension – Encouraged 

Classroom discipline – Policies – Classroom 

placement of student offenders – Data on 

disciplinary actions 

 WAC 392-190-048 

WAC 392-400-220 

 

WAC 392-400-225 

Access to course offerings – Student discipline 

Student Disciplinary Boards – Establishment at 

option of school district - Functions 

School district rules defining misconduct – 

Distribution of rules 

 WAC 392-400-230 

 

 

WAC 392-400-233 

WAC 392-400-275 

WAC 392-400-315 

 

WAC 392-400-317 

 

WAC 392-400-320 

 

WAC 392-400-410 

WAC 392-400-420 

Persons authorized to impose discipline, 

suspension , expulsion, or emergency removal 

upon students 

Unexcused absences and tardiness 

Expulsion – Conditions and limitations 

Appeals – Hearing before school board or 

disciplinary appeal council – Procedures 

Appeals – Discipline and short-term suspension 

grievances 

School board or disciplinary appeal council 

decisions 

Appeal for extension of a one-year expulsion 

Reengagement meetings and plans 

 

 

 

Management 

Resources 

34 CFR Part 100.3 

 

42 U.S.C. 2000d et seq. 

Policy News Dec 2014 

Policy News Aug 2014 

Policy News Jun 2010 

Regulations implementing Civil Rights Act of 

1964 

Civil Rights Act of 1964 

 

 

Date: ______________ 
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STUDENTS 

Sexual Harassment of Students Prohibited 

This district is committed to a positive and productive education free from discrimination, 

including sexual harassment.  This commitment extends to all students involved in academic, 

educational, extracurricular, athletic, and other programs or activities of the school, whether that 

program or activity is in a school facility, on school transportation or at a class or school training 

held elsewhere. 

 

Definitions 

For purposes of this policy, sexual harassment means unwelcome conduct or communication of a 

sexual nature.  Sexual harassment can occur adult to student, student to student, or can be carried 

out by a group of students or adults and will be investigated by the District even if the alleged 

harasser is not a part of the school staff or student body.  The district prohibits sexual harassment 

of students by other students, employees or third parties involved in school district activities. 

 

Under federal and state law, the term “sexual harassment” includes: 

 

 Acts of sexual violence; 

 Unwelcome sexual or gender-directed conduct or communication that interferes with an 

individual’s educational performance or creates an intimidating, hostile, or offensive 

environment; 

 Unwelcome sexual advances; 

 Unwelcome requests for sexual favors; 

 Sexual demands when submission is a stated or implied condition of obtaining an educational 

benefit; 

 Sexual demands where submission or rejection is a factor in an academic, or other school-

related decision affecting an individual. 

 

A “hostile environment” has been created for a student when sexual harassment is sufficiently 

serious to interfere with or limit the student’s ability to participate in or benefit from the school’s 

program.  The more severe the conduct, the less need there is to demonstrate a repetitive series of 

incidents.  In fact, a single or isolated incident of sexual harassment may create a hostile 

environment if the incident is sufficiently severe, violent, or egregious. 

 

Investigation and Response 

If the district knows, or reasonably should know, that sexual harassment has created a hostile 

environment, it will promptly investigate to determine what occurred and take appropriate steps 

to resolve the situation.  If an investigation reveals that sexual harassment has created a hostile 

environment, the district will take prompt and effective steps reasonably calculated to end the 

sexual harassment, eliminate the hostile environment, prevent its recurrence and as appropriate, 

remedy its effects.  The district will take prompt, equitable, and remedial action within its 

authority on reports, complaints, and grievances alleging sexual harassment that come to the 

attention of the district, either formally or informally.  The district will take these steps every 

time a complaint, alleging sexual harassment comes to the attention of the district, either 

formally or formally. 
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Allegations of criminal misconduct will be reported to law enforcement and suspected child 

abuse will be reported to law enforcement or Child Protective Services.  Regardless of whether 

the misconduct is reported to law enforcement, school staff will promptly investigate to 

determine what occurred and take appropriate steps to resolve the situation, to the extent that 

such investigation does not interfere with an ongoing criminal investigation.  A criminal 

investigation does not relieve the district of its independent obligation to investigate and resolve 

sexual harassment. 

 

Engaging in sexual harassment will result in appropriate discipline or other appropriate sanctions 

against offending students, staff, or other third parties involved in school district activities.  

Anyone else who engages in sexual harassment on school property or at school activities will 

have their access to school property and activities restricted, as appropriate. 

 

Retaliation and False Allegations 

Retaliation against any person who makes or is a witness in a sexual harassment complaint is 

prohibited and will result in appropriate discipline.  The district will take appropriate actions to 

protect involved persons from retaliation. 

 

It is a violation of this policy to knowingly report false allegations of sexual harassment.  Persons 

found to knowingly report or corroborate false allegations will be subject to appropriate 

discipline. 

 

Staff Responsibilities 

The superintendent will develop and implement formal and informal procedures for receiving, 

investigating, and resolving complaints or reports of sexual harassment.  The procedures will 

include reasonable and prompt time lines and delineate staff responsibilities under this policy. 

 

Any school employee who witnesses sexual harassment or receives a report, informal complaint, 

or written complaint about sexual harassment is responsible for informing the district Title IX or 

Civil Rights Compliance Coordinator.  All staff are also responsible for directing complainants 

to the formal complaint process. 

 

Reports of discrimination and discriminatory harassment will be referred to the district’s Title 

IX/Civil Rights Compliance Coordinator.  Reports of disability discrimination or harassment will 

be referred to the district’s Section 504 Coordinator. 

 

Notice and Training 

The superintendent will develop procedures to provide age-appropriate information and 

education to district staff, students, parents, and volunteers regarding this policy and the 

recognition and prevention of sexual harassment.  At a minimum, sexual harassment recognition 

and prevention and the elements of this policy will be included in staff, student, and regular 

volunteer orientation.  This policy and procedure, which includes the complaint process, will be 

posted in each district building in a place available to staff, students, parents, volunteers, and 

visitors.  Information about the policy and procedure will be clearly stated and conspicuously 

posted throughout each school building, provided to each employee and reproduced in each 

student, staff, volunteer, and parent handbook.  Such notices will identify the district’s Title IX 

Coordinator and provide contact information, including the coordinator’s email address. 
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Policy Review 

The superintendent will make an annual report to the board reviewing the use and efficacy of this 

policy and related procedures.  Recommendations for changes to this policy, if applicable, will 

be included in the report.  The superintendent is encouraged to involve staff, students, volunteers, 

and parents in the review process. 

 

Cross References: Policy 3207 Prohibition of Harassment, Intimidation 

and Bullying       

 Policy 3210 Nondiscrimination 

 Policy 3211 Transgender Students 

 Policy 3240 Student Conduct 

 Policy 3421 Child Abuse, Neglect, and Exploitation 

Prevention 

 Policy 5010 Nondiscrimination and Affirmative Action 

 Policy 5011 Sexual Harassment of District Employees 

Prohibited 

Legal Reference: RCW 28A.640.020 

 

 

WAC 392-190-058 

Regulations, guidelines to eliminate 

discrimination – Scope – Sexual 

harassment policies 

Sexual harassment – 20 USC §§ 1681-

1688 

Management Resources: 2015 – July Policy Alert  

 2014 – December Issue  

 2010 – October Issue  

   

 

Date: _______ 
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