
    PORT TOWNSEND SCHOOL DISTRICT NO. 50 

       6:00 p.m. School Board Work/Study Session                 
February 8, 2016 

 “Discover the Power of Learning”    
Mission:   
In partnership with home and community, Port Townsend School District provides a learning environment where 

each student develops the knowledge and skills to become a creative, successful and engaged citizen. 

 

01.  Location/Time____________________________________________________________________________ 

01.01 Gael Stuart Building, Room S-11, 1610 Blaine Street, 6:00 p.m.  

  

02.  Call to Order_____________________________________________________________________________ 

 

02.01 Roll Call 

02.02 Pledge of Allegiance 

 

03.   Agenda_________________________________________________________________________________ 

03.01 Agenda Approval 

 

04.    Recognition______________________________________________________________________________ 

04.01    Board 

04.02 Superintendent 

 04.020  Shining Star Awards 

 04.021  Facility and Long-Range Committee Members Recognition 

 04.022 Reception 

 

05.    Public Comments _______________________________________________________________________  

 

06.    Board Correspondence - None______________________________________________________________ 

  

07.__Reports_________________________________________________________________________________ 

07.01 ASB Representative 

07.02 Maritime Discovery Schools Committee Update – Sarah Rubenstein 

07.03 Superintendent 

 07.030  Possible Amendment to 2015-16 School Calendar 

 07.031  State Approval for Alternate Contracting Procedure for Grant Street Project 

07.04 WSSDA Legislative Conference Report – Keith White 

 

 

08.     Action Items_____________________________________________________________________________ 

08.01 Approval of High School Orchestra Trip to San Francisco, CA, April 20-24, 2016 – Daniel Ferland 

08.02 Approval of Policy 4400 – Election Activities    

08.03 Approval of Policy 2107 – Comprehensive Early Literacy Plan 

08.04 Approval of Policy 5270 – Resolution of Staff Complaints 

 

09.  New Business_____________________________________________________________________________ 

09.01 East Jefferson Partnership Meeting, March 2, 2016, 6-7:30 p.m., Chimacum High School Library 

 

10.   Policy Review_____________________________________________________________________________ 

10.01 Policy 2336, Required Observances – First Review 

   (revised to include observance of Disability History Month, as required by RCW 28A.230.158) 

10.02 Policy 2337, Disability History Month – First Review 

   (issued to provide ideas for observance of Disability History Month, required by Policy 2336) 



 

11.   Board Member Announcements/Suggestions for Future Meetings_________________________________ 

 

12.    Executive Session (if needed)_______________________________________________________________ 

 

13.   Next Meeting_____________________________________________________________________________ 

13.01 February 22, 2016, Board Retreat, 1610 Blaine St., Room S-11, 2-5 p.m. 

13.02 February 22, 2016, Regular Meeting, 1610 Blaine Street, Room S-11, 6:00 p.m. 

 

14.  Adjournment____________________________________________________________________________  
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LEARNING THROUGH A SENSE OF PLACE IN PORT TOWNSEND 

 

Examine District 
Strategic Goal 

Areas 

•What shifts are needed in the 
goal area to support the 
success of MDS? 

•How will these shifts inform 
the work of each building, 
classroom, staff member? 

•What structures across the 
system may need to shift to 
support the goals of MDS? 
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Teaching and 
Learning 

Increasing connection to community in learning 
experiences 

Create thinkers who can explain their reasoning 

Connect project based learning to everyday 
instruction 

Increased teacher collaboration time 

Reimaging schedules, time use, school day 

Up to date curriculum that supports projects  

Develop site based decisions on curriculum 
mapping, resource allocation/acquisition, budget 

Professional learning that allows for teachers to 
reflect and evaluate effectiveness of place-based 
learning and partnerships. 

Community 
Engagement 

Reciprocal support and value of partner 
organizations. Develop sustainable long-running, 
consistent partnerships targeted to appropriate 
grade levels. Create an in-district liaison for grant 
writing and coordinating partnerships. 

Evaluation/feedback process between schools 
and community organizations they are working 
with. 

Schools and community shaping each other's 
aspirations for the future and working together 
to solve community problems  

Each grade offer end of year exhibition 

Streamline process for volunteers, with a clear 
point person, and communicated to community 
partners. 
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Culture of 
Wellness 

Projects incorporating wellness and health 
education embedded at each grade level  

Flexible time for projects, getting out of the 
classroom, doors direct to outdoors, outdoor 
classroom space, with training on how to use 
outdoor classroom 

Creative - reimagining scheduling (moving away 
from traditional model.) 

Students have more agency over time and effort 

Continue to increase access to healthy food 

Structures that support movement, motion, 
activity strategically placed over day 

Involve family in wellness programs and 
curriculum 

Technology 

Resource inventory available to staff 

Tools to support place-based field experiences for 
students - doing tech differently 

Moving from tech consumers to problem solvers 

Using computing power to advance new 
(creative, different) thinking (SAMR) 

Tools to review effectiveness of programs 

Tech tools for projects and infrastructure to 
capture works 

Utilize more tech platforms that students can 
access from home.  

Ways to make student work more public 

Incorporate more scientific data analysis 
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High Impact 
Shifts 

• Flexible scheduling and 
different use of time 

• Site based learning and 
decision making 

• Formalize and value 
community partnerships 

• Increase agency for students 
and teachers 

• Exhibitions of learning 

 



 

    Port Townsend School District 

    Calendar for 2015-16 
 

August 2015 

Su M T W Th F Sa 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24* 25 26 27 28 29 

30 31      

September 2015 

Su M T W Th F Sa 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14* 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28* 29 30   17/17 

October 2015 
Su M T W Th F Sa 

21/38    1 2 3 

4 5 6 7 8 9 10 

11 12* 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26* 27 28 29 30 31 

November 2015 

Su M T W Th F Sa 
1 2 3 4 5 6 7 

8 9* 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23* 24 25 26 27 28 

29 30    18/56          

December 2015 

Su M T W Th F Sa 

  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14* 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31  14/70 

January 2016 

Su M T W Th F Sa 
19/89     1 2 

3 4 5 6 7 8 9 

10 11* 12 13 14 15 16 

17 18 19 20 21 22 23 
24 

31 
25* 26 27 28 29  30     

   

 
 
 
 
 
 

Early Release Times: 
Grant Street : 2-hr 12:30, 3-hr 11:30 
  Blue Heron:  2-hr 12:50, 3-hr 11:50 
High School:  2-hr 12:50, 3-hr 11:50 

 
September 

3 – Teachers’ In-service 
7 - Labor Day  

8- First Student Day 
 

October 
9 - State Professional Day (No School) 

November 
11 – Veterans’ Day, no school 

16,17,19,20 - GS, BH conf. 3-hr early release 
18 - 2-hr early release, all schools 

19-20 – HS conf. 3-hr early release 
25 – 2-hr Early Release – students & staff 

26-27 Thanksgiving Break 

December 
21-31 Winter Break 

 
January 

1 Winter Break 
18 - Martin Luther King Jr. Day (No School) 

February 
 

12 - Snow Makeup Day (No School unless 
needed to make up a snow day) 
15- President’s Day (No School)  

March 
23 – 2-hr early release all schools 

21,22,24,25 – GS, BH conf. 3-hr early release 
 

April 
April 4 -8 - Spring Break 

 18-29 – No early release due to testing 
  

May 
 2-6 – No early release, due to testing 

20 – 2-hr Early Release students and staff 
27 – Snow Makeup Day (No school unless 

needed to make up a snow day) 
30 – Memorial Day (No School) 

June 
10 - Graduation Ceremony, 7:00 pm 

16– 2-hr early release 
17- Last Day of School 2-hr early release   
20-21 - Snow Make-up Days (if needed) 

July 25-Tentative Board Meeting 

 

      *Board Meetings 

 2-hr Early Rel. 
Students-all 
schools 

 3-hr Early Rel. 
Conferences 

 

 
 

2-hr Early 
Release –  
Staff & 
students 

 Snow Make-up 
Days 

 
 
 
 
 

 

February 2016 

Su M T W Th F Sa 

 1 2 3 4 5 6 

7 8* 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22* 23 24 25 26 27    
 

28 29    19/108  

March 2016 

Su M T W Th F Sa 
  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14* 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28* 29 30 31  23/131 

 April 2016 

Su M T W Th F Sa 
16/147     1 2 

3 4 5 6 7 8 9 

10 11* 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25* 26 27 28 29 30 

May 2016 

Su M T W Th F Sa 
1 2 3 4 5 6 7 

8 9* 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23* 24 25 26 27 28 

29 30 31   20/167  
 

                     

June 2016 

Su M T W Th F Sa 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13* 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27* 28 29 30 13/180  
 

July 2016 

Su M T W Th F Sa 
     1 2 

3 4 5 6 7 8 9 

10 11* 12 13 14 15 16 

17 18 19 20 21 22 23 
24 

31 
25 26 27 28 29 30 

 

 

 No School 

 
 

 2-hr. Early Rel. 
GS and BH only 

























Policy 4400 

 

Election Activities 

 

The district, as part of its mission to educate and instill civic responsibility, will assure that the 

community is appropriately informed about district and education related ballot measures 

through objective and fair presentations of the facts related to those measures.  However, public 

facilities will not be used to assist in any candidate’s campaign or to support or oppose any ballot 

measure. 

 

The board will consider adopting resolutions expressing the board’s collective opinion on ballot 

measures (state and local, including district levy and bond measures) that impact the effective 

operation of the schools.  Such a resolution will be considered at a board meeting, the short title 

and proposition number of the ballot measure will be included in the meeting notice, and an 

equal opportunity will be provided for views on both sides of the issue to be expressed. 

 

Prior to an election on a district ballot measure, the district will publish to the entire community 

an objective and fair presentation of the facts relevant to the ballot measure.  Normal and regular 

publications of the district will also continue to be published during election cycles and may  

contain fair, objective and relevant discussions of the facts of pending election issues. 

 

The superintendent will develop procedures to implement this policy that are consistent with the 

guidelines provided by the Public Disclosure Commission at http://www.pdc.wa.gov 

  

Cross References: Policy 5252 

 

Policy 4260 

Policy 2022 

Policy 1110 

Staff Participation in Political 

Activities 

Use of School Facilities 

Electronic Resources 

Election 

Legal References: 

 

 

 

 

 

 

 

 

 

 

 

Management Resources: 

RCW 28A.320.090 

 

 

 

 

RCW 42.17A.555 

 

 

WAC 390-05-271 

 

WAC 390-05-273  

 

Policy News, August 2001 

Preparing and distributing  

information on the district’s 

instructional program, 

operation and maintenance-

Limitation 

Use of public office or agency 

facilities in campaigns ─  

Prohibitions − Exceptions 

General application of  

RCW 42.17A.555 

Definition of normal and 

regular conduct  

PDC Issues Election Guide-

lines for Schools 

 

 

DATE:  2/8/16 

 

     PORT TOWNSEND SCHOOL DISTRICT NO. 50 

http://www.pdc.wa.gov/
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INSTRUCTION 

Comprehensive Early Literacy Plan 

The district recognizes that early literacy is fundamental to students’ development of listening, 

speaking, reading, writing and critical thinking skills. The district will develop and implement 

reading and early literacy services to kindergarten through fourth grade students based on student 

needs for additional support so that every student has the opportunity to build a strong foundation 

for academic success. 

 

General requirements 

The plan will include: 

1. Use of annual screening assessments and other tools (e.g., Washington kindergarten 

inventory of developing skills, Washington state early learning and development 

guidelines for birth through third grade, the second grade reading assessment under RCW 

28A.300.310, local assessments) to identify at-risk readers; and 

2. Research-based family involvement and engagement strategies, including those that help 

families and guardians learn to assist student reading and early literacy skills at home. 

 

In order to keep parents informed and engaged in their student’s reading progress, the district will 

require that report cards for students in kindergarten through fourth grade report the student’s 

progress toward reading skill acquisition and whether the student is reading at grade level. 

 

If the student is not reading at grade level, the teacher and other appropriate school personnel 

will: 1) Advise the parent or guardian as to which interventions and/or strategies the district will 

use to help improve the student’s reading skills; and 2) Provide strategies for parents or guardians 

to use at home to assist their student in improving their reading skills. 

 

Requirements specific to third grade students 

Prior to the return of the results of the statewide student assessment in English language arts, 

teachers and parents of students in third grade who are reading below grade-level or who, based 

on formative or diagnostic assessment and other indicators are likely to score in the below basic 

level (level one in a four-level scoring system on the statewide student assessment) on the third 

grade statewide student assessment in English language arts will meet to discuss the student’s 

progress.  Teachers may use a regularly scheduled parent-teacher conference to satisfy this 

meeting requirement. 

 

At the meeting, the teacher will inform the parents/guardians of: 

 The requirements of this policy: 

 The intensive reading and improvement strategies that will be available to their student 

before fourth grade; and 

 The school district’s grade placement policy for the following year. 

 

If a third grade student scores below grade level on the third grade statewide student assessment 

in English language arts and no meeting took place prior to the return of the results as indicated 

above, the principal or designee will notify the student’s parents/guardians of: 

 

 The fact that their student scored below basic; 

 The requirements of this policy with regard to such a score; 
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 The intensive improvement strategy options available; 

 The school district’s grade placement policy; 

 Contact information for a school district employee who can respond to questions and 

provide additional information; and 

 A reasonable deadline for obtaining the parent’s consent regarding the student’s 

improvement strategies that will be implemented and the student’s grade placement. 

 

The district must obtain parent/guardian consent regarding appropriate grade placement and the 

intensive improvement strategy to be implemented.  For students to be placed in fourth grade, the 

strategies discussed must include one provided, supported or contracted by the school district that 

includes a summer program or other options developed to meet the needs of students to prepare 

for fourth grade.  The strategy must be implemented in consultation with the parents/guardians. 

 

If the district does not receive a response from a parent/guardian by the deadline or within a 

reasonable time thereafter, the principal or designee will make a decision on the student’s grade 

placement for the following year and the intensive improvement strategies that will be 

implemented during the following school year.  If the principal and parent cannot agree on the 

appropriate grade placement and improvement strategies from the list of available options, the 

district will honor the parent’s request. 

 

If a student does not have a score in English language arts on the third grade statewide 

assessment but the district determines or is able to anticipate (using district or classroom-based 

formative or diagnostic assessments or another standardized assessment), that that student is 

below basic, the district will follow the same process for third grade students listed in this policy. 

 

Students in the transitional bilingual instruction program are exempt from this process, unless the 

student has participated in the program for three school years and receives a score of below basic 

on the third grade statewide student assessment in English language arts.  Students with 

disabilities whose individualized education program (IEP) includes specially designed instruction 

in reading or English language arts are exempt from this process. 

 

Intensive reading and literacy improvement strategies 

The district will choose and implement intensive reading and literacy improvement strategies 

from a state menu of best practices established by the Office of the Superintendent of Public 

Instruction (OSPI). 

 

The district may use a practice or strategy not present on the state menu of best practices for two 

years initially.  If the district is able to demonstrate that it has achieved improved outcomes for 

students over the previous two school years at a level commensurate with best practices on the 

state menu, OSPI must approve use of the strategy for one additional school year.  Subsequent 

approval is dependent on continuing improvement. 

 

Students with disabilities whose individualized education program (IEP) includes specially 

designed instruction in reading or English language arts will be provided reading and literacy 

improvement strategies as provided in the IEP. 

 

In any school where more than forty percent of tested students received a score of basic (level 

two on a four-level scoring system) or below basic on the third grade statewide student 
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assessment in English language arts in the previous school, the school district will implement an 

intensive reading and literacy improvement strategy from the state menu or an alternative strategy 

as referenced above for all students in grades kindergarten through four at the school. 

 

Reporting requirement 

The district will require each school to report the number of students in kindergarten through 

fourth grade who are reading below grade level and the interventions being provided to those 

students to improve their reading.  The information will be disaggregated by subgroups of 

students.  The district will aggregate the information and provide reports to the office of the 

superintendent of public instruction for delivery to the education committees of the legislature 

and the educational opportunity gap oversight and accountability committee. 

 

 

 
Cross Reference: 2421 Promotion/Retention 

 
 

Legal References: RCW 28A.320.202 Comprehensive system of instruction and 
services in reading and early literacy 

 RCW 28A.320.203 Reading skills-report cards 
 RCW 28A.655.230 

 
 
RCW 28A.655.235 

Reading skills - Meeting for grade placement and 
strategies for student improvement – 
Exemptions. 
Reading skills – Intensive reading and literacy 
improvement strategy – Calculation of tested 
students at or below basic on third grade student 
assessment – State menu of best practices. 
 

 
Management Resources: 2015 - October Issue 
    OSPI’s Comprehensive 
     Literacy Plan (DRAFT) 

                                      

Date::  2/8/16 

 

 

 

PORT TOWNSEND SCHOOL DISTRICT NO. 50 
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PERSONNEL 

Resolution Of Staff Complaints 

 

The board recognizes the importance of establishing reasonable and effective means for resolving 

difficulties which may arise among staff, to reduce potential areas of grievances and to establish 

and maintain recognized two-way channels of communication between supervisory personnel 

and staff. 

 

Staff may use the administrative procedures to allege a violation of existing district policies or 

procedures that has directly aggrieved them. The procedures are established to provide a proper 

and equitable solution to a complaint at the lowest possible supervisory level and to facilitate an 

orderly procedure within which solutions may be pursued. 

 

A complaint will mean a written claim by a staff member that alleges a violation of existing 

district policies or procedures that has directly aggrieved them. 

 

All documents, communications and records dealing with the processing of a grievance will be 

maintained in a separate file and shall not be kept in the personnel file of the person filing the 

grievance. 

 

Management Resources  Policy News Oct 2015 

 

 

Date: 3/27/00; 4/28/03; 12/08/08; 2/8/16 
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INSTRUCTION  

Required Observances (Veterans’ Day, Constitution Day, and Temperance and Good Citizenship 

Day, Disability History Month) 

 

Principals shall will be responsible for the preparation and presentation of educational activities 

of approximately sixty minutes in duration in observance of Veterans’ Day.  The program shall 

will be conducted during the school week preceding the eleventh day of November of each year. 

 

Constitution Day shall will be observed each year on September 17
th

 in commemoration of the 

September 17, 1787 signing of the United States Constitution.  If September 17
th

 occurs on a 

non-school day, Constitution Day shall will be conducted on the preceding Friday. 

 

Temperance and Good Citizenship Day shall  will be observed on January 16 or, if on a non-

school day, the Friday preceding January 16. 

 

Disability History Month will be observed during the month of October by conducting or 

promoting educational activities such as school assemblies or guest speaker presentations that 

provide instruction, awareness and understanding of disability history and people with 

disabilities. 

 

 
Legal References: RCW 28A.230.160 Educational activities in observance of Veterans’ 

Day 
 
 
 

RCW 28A.230.150 
 

RCW 28A.230.158 

RCW 28A.230.160 

 

36 U.S.§106 

Temperance and Good Citizenship Day – Aids in 
programming 

Disability history month-activities 

Educational activities in observance of 

Veteran’s Day 

Constitution and Citizenship Day 

 
Management Resources: Policy News Aug 2006  Constitution Day Recognition 
 Policy News Feb 2014 Updates/corrections 

   

     

Date: 10/9/06; 11/26/07_______ 
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INSTRUCTION  

Disability History Month 

 

The purpose of observing Disability History Month is to encourage students to respect 

individuals with disabilities rather than pity them, to focus on their strengths, and to promote 

understanding rather than stereotypes.  Students will be encouraged to recognize the whole 

person rather than just an individual’s disability. 

 

While observing Disability History Month as required by law during the month of October, and 

year-round when feasible, the district will conduct a variety of educational activities of its choice 

designed to foster greater awareness and understanding of individuals with disabilities.  The 

activities may include, but are not limited to, school assemblies, guest speaker presentations, 

research and writing projects, book studies, art projects and/or film studies.  At a minimum, all 

activities should provide students with the opportunity to learn how people with disabilities have 

been treated throughout history, how they have been instrumental in changing history, and/or 

how they became active participants in changing societal attitudes about their needs, desires, and 

capabilities. 

 

Suggested topics for activities include: 

 Examination of common word usage that stigmatizes people with disabilities; 

 Biographical study of important people throughout history who have or had disabilities (e.g., 

Muhammad Ali, Abraham Lincoln, Harriet Tubman, Lew Carroll, Michael Phelps, Ludwig 

Van Beethoven, Michael J. Fox, Franklin Delano Roosevelt); 

 Study of the history of the disability civil rights movement; 

 Presentations by adults with disabilities in the community, including veterans with 

disabilities; 

 Discussion of disability etiquette; 

 Focus on community-based resources for people with disabilities, or the need therefor; 

 Volunteering for community service organizations that work with people with disabilities; 

 Study of art/music/film that tells the story of a person with a disability or examines the 

portrayal of people with disabilities; 

 Study of a particular historical period focusing on the experience of persons with disabilities. 

 

The superintendent will develop procedures for building-specific activities to observe Disability 

History Month. 

  
Cross References: Policy 2336 Required Observances (Veterans Day, 

Constitution Day, Temperance and Good 
Citizenship Day, Disability History Month 

Legal References: RCW 28A.230.158 Disability history month – Activities  
Management Resources: Policy News Aug 2014  
   

   

Date: _______     
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