
    PORT TOWNSEND SCHOOL DISTRICT NO. 50 

       6:00 p.m. Regular School Board Meeting                 
January 25, 2016 

 “Discover the Power of Learning”    
Mission:   
In partnership with home and community, Port Townsend School District provides a learning environment where 

each student develops the knowledge and skills to become a creative, successful and engaged citizen. 

 

01.    Location/Time___________________________________________________________________________ 

01.01  Gael Stuart Building, Room S-11, 1610 Blaine St., 6:00 p.m. 

 

02.    Call to Order ____________________________________________________________________________ 

02.01 Roll Call 

02.02 Pledge of Allegiance 

 

03.    Agenda_________________________________________________________________________________ 

03.01 Agenda Approval 

 

04.    Recognition______________________________________________________________________________ 

04.01 Board 

04.02 Superintendent 

 04.021  Shining Stars 

  

05.__Approval of Minutes______________________________________________________________________ 

05.01 Minutes of the December 14, 2015 Regular Meeting 

05.02 Minutes of the January 12, 2016 Work/Study Meeting 

 

06.    Public Comments________________________________________________________________________ 

 

07.  Consent Agenda___________________________________________________________________________ 

07.01 Consent Agenda Approval 

 

07.02 Approval of Personnel Action 

 07.020  Approve Amy Tidball, Blue Heron Teacher, request for medical leave of absence as of March 28, 

  2016 through the remainder of the 2015-16 school year 

 07.021  Approve Tim Behrenfeld, High School Teacher, request for medical leave of absence, end of first 

  semester through the remainder of the 2015-16 school year 

   07.022  Recommend Melanie Hundley as 1.0 FTE High School Science Teacher, leave replacement, as of 

  February 1, 2016, for the 2015-16 second semester 

 07.023  Recommend Shannon Holshouser as Support Services Secretary, effective January 18, 2016 

 07.024 Accept resignation of Pam Rondeau, Support Services Secretary, as of March 18, 2016 

 07.025 Accept resignation of Stacey Parker, Special Education Para educator, Grant Street Elementary,  

  effective January 15, 2016 

 07.026 Recommend Melody Ginther as 6 hr./day Special Education Para educator at Grant Street  

  Elementary, pending successful pre-employment testing 

 07.027 Accept resignation of Gordon Wanner, Blue Heron Custodian, effective January 15, 2016 

 07.028 Accept resignation of Ron Aguirre as High School Fastpitch Coach, effective immediately 

 07.029 Accept resignation of Brett Navin as Blue Heron Assistant Track Coach, effective immediately 

 07.030 Recommend Cameron Botkin as Blue Heron Girls’ Head Basketball Coach, effective the 2015-16 

  season 

    

07.04   Approval of Financial Reports 

 07.040  Accounts Payable as of January 25, 2015 



 07.041  Payroll – December, 2015 

 

07.05 Donations 

 07.050   Accept Donation from Alison Kaplan of 250 artist quality sketch books for use in high school art 

   class, valued at $1,750.00 

  

08.  Board Correspondence __- None_____________________________________________________________ 

 

09.  Reports__________________________________________________________________________________ 

09.01 High School ASB Representative 

09.02 Superintendent  

 09.020  Calendar of Events 

 

09.03 Business Manager 

 09.030  Budget Status Report-December  2015 

 09.031 Enrollment Report 

 09.032  Staffing Update 

 

10.   Action Items_____________________________________________________________________________ 

10.01 Approve suspension of Policy 5215 – Assignment and Transfer of Administrative Staff 

 (WSSDA recommends deleting, unnecessary reiteration of procedure and process for transfer of 

certificated administrative staff-RCW 28A.405.230) 

 

10.02 Approve suspension of Policy 5221 – Part-Time Staff 

 (WSSDA recommends deleting, it is not necessary to authorize hiring of part-time staff.  Additionally, part-

time staff are employed in such varied and assorted positions that each situation cannot be covered by a 

single policy or procedure) 

 

10.03 Approve suspension of Policy 5230 – Job Descriptions/Responsibilities 

 (WDDA recommends deleting; Human Resource Departments regularly modify job descriptions, so listing 

them in policy is inappropriate) 

   

11.  Unfinished Business  _______________________________________________________________________ 

 

12.  New Business____________________________________________________________________________ 

 

13.  Policy Review_____________________________________________________________________________ 

13.01 Policy 2107, Comprehensive Early Literacy Plan – First Review (per ESSB 5803, teachers will meet with 

parents of students who are “likely” to score below basic level on assessment in spring, new requirements 

for notification of parents) 

13.02 Policy 5270, Resolution of Staff Complaints – Second Review (per WSSDA updated to clarify that a 

complaint must be based on a policy or procedure that has directly aggrieved an employee.  Reference to 

retention of records was struck because these records would be covered in Washington State Archives 

Retention Schedule) 

13.03 Policy 4400 – Election Activities – Second Review 

 

14.  Board Member Announcements/Suggestions for Future Meetings_________________________________ 

 

15.  Next Meeting_____________________________________________________________________________ 

15.01 Work/Study Meeting February 8, 2016, 1610 Blaine St., Room S-11,  6:00 pm 

  

16.   Executive Session – (if necessary)____________________________________________________________ 

 

17.  Adjournment_____________________________________________________________________________ 
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Vice-Chair Nathanael O’Hara called the meeting to order at 6:00 p.m.  PRESENT:  Jennifer James-

Wilson, Nathanael O’Hara, Keith White, and Connie Welch.  Also present were Superintendent David 

Engle, staff, and community members. 

 

Keith White led the Pledge of Allegiance. 

 

Administration of the Oath of Office 

Superintendent Engle certified the election of the newly elected members of the Port Townsend School 

District Board of Directors.  Superintendent Engle administered the oath of office to board members 

Nathanael O’Hara (elected to Director District 3), Keith White (elected to Director District 5), and Laura 

Tucker (newly elected to Director District 4).  Ms. Tucker took her place on the board. 

 

Recognition 

Board 

Keith White praised the performance at the Winter Stringfest held on December 12, 2015 and the 

District music program in general.  Jennifer James-Wilson praised the content of the news reel on the 

district website, and was particularly pleased with the article about the murals painted at Blue Heron and 

the High School.  Laura Tucker said she took cards with messages of hope from students in grades 5, 7, 

8 and Lois Sherwood’s 10
th

 grade science class to the climate change conference in Paris this month.  

 

Superintendent 

Superintendent Engle recognized the following: 

 Appreciation for those board members sworn in tonight, both newly elected and returning to their 

position. 

 An award from the College Bound Scholarship Program for the District’s high level of participation 

in the program.  The award was presented to Principal Holshouser to display at Blue Heron School. 

 Daniel Ferland for the success of the advanced music class implemented this school year at the high 

school. 

Agenda Approval 

The agenda was approved as presented. 

 

Reorganization of the Board 

Call for Nomination for Board Chair – Board Secretary David Engle 

Ms. James-Wilson nominated Nathanael O’Hara as Board Chair.  Keith White seconded. The vote was 

by roll call: 

Jennifer James-Wilson:  aye 

Laura Tucker:  aye 

Connie Welch:  aye 

Keith White:  aye 

 

Election of Other Officers 

Vice-Chair 

Ms. James-Wilson nominated Keith White as vice-chair.  Laura Tucker seconded, and the motion 

carried 5-0. 
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Public Comments – None 

 

Correspondence 

The board reviewed correspondence from Tom Thiersch regarding the Lincoln Building. 

 

Approval of Minutes 

The following minutes were brought for approval 

 November 23, 2015, Regular Board Meeting.  Mr. White moved to approve minutes.  Ms. James-

Wilson  seconded and the motion carried 5-0. 

 

Consent Agenda 

Accounts Payable was not reviewed and was removed from consent agenda. Ms. James-Wilson moved 

to approve the consent agenda, removing accounts payable.  Keith White seconded and the motion 

carried 5-0.  Included on the consent agenda were the following items:  1) Payroll for November, 2015; 

2) Accounts Payable as of December 14, 2015; 3) Recommend the following actions: 

 

Transfer: Shannon Minnihan transfer from Cook/Baker to Lead Cook/Baker,         

  effective immediately 

 

Hire:   Tami O’Brien as 6.25 hr./day Special Education Para Educator, Grant Street 

     Elementary, pending successful pre-employment testing, effective the  

     2015-16 school year 

   Anneliese Rice as 6.0 hr/day Special Education Para Educator, Grant Street 

     Elementary, effective November 30, 2015 

 

Donation:  Accept donation of $3,000 from Kite & Nail, Inc., for use in the Writers in the 

     Schools Program at Blue Heron School 

 

Reports 

ASB Representative 

Chloe Rogers said the ASB had been reviewing protocol and procedures. 

 

Grant Street Assessment Report – Principal Condran 

Lisa Condran, Grant Street Principal, and Lisa Cartwright, K-5 math coach, reported on the following: 

 SBAC (Smarter Balanced Assessment Consortium) assessment scores from the spring of 2015.   

 Programs in place at Grant Street to help improve assessment scores, including the Eagle Reading 

Room, regional literacy team, Read to Rover, community partners, tutoring, and the Summer 

Learning Program in conjunction with the YMCA.  

 Some background on previous state assessment tests. 

 Third grade students are tested, and 4
th

 and 5
th  

Grade OPEPO students 

  Low income and special education student test scores and how they compared to the state average.   

 Superintendent Engle pointed out that state assessment models have changed three times in the last 

10 years, which makes comparison difficult. 



Regular Board Meeting 
December 14, 2015 
Page 3 of 3 
 
 

Superintendent 

Calendar of Events 

Superintendent Engle included the District holiday gathering on Wednesday, December 16, from 5-7 

p.m. at the Northwest Maritime Center in upcoming events. 

 

Writers in the Schools 

Superintendent Engle recognized submissions from two Port Townsend high school students that were 

included in the 2014-15 Writers in the Schools publication.   

 

Business Manager 

Business Manager Amy Khile reported on revenues, expenditures, budget status of all funds, and 

enrollment for December, 2015. Policy 6022, Minimum Fund Balance was reviewed as required by 

policy. 

 

Action Items 

Approval of Policy 5253, Staff/Student Boundaries 

Ms. James-Wilson moved to approve Policy 5253, with the addition of the Port Townsend School 

District Acceptable Use Contract as a cross reference.  Mr. White seconded and the motion carried 5-0. 

 

Approval of Policy 5271, Reporting Improper Governmental Action 

Laura Tucker moved to approve Policy 5271.  Connie Welch seconded and the motion was carried 5-0. 

 

Approval of Policy 5260, Personnel Records 

Ms. James-Wilson moved to approve Policy 5260.  Ms. Tucker seconded and the motion carried 5-0 

 

Approval of Policy 5252, Staff Participation in Political Activities 

Mr. White moved to approve Policy 5252.  Ms. James-Wilson seconded and motion carried 5-0. 

 

New Business 

Committee assignments will be reviewed at the January 12, 2016 meeting. 

  

Executive Session 

The regular meeting was adjourned at 7:55 p.m. for approximately one hour to discuss lease or purchase 

of real estate and collective bargaining contracts.  The executive session was adjourned at 8:49 p.m. 

 

Adjournment 

The regular meeting was reconvened at 8:49 p.m., and adjourned by consensus at 8:49 p.m. 

 

Respectfully submitted, 

 

 

__________________________    ATTEST:________________________ 

David Engle, Secretary          Nathanael O’Hara, Board Chair 
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Board Chair Nathanael O’Hara called the meeting to order at 6:00 p.m.  PRESENT:  Nathanael O’Hara,  

Connie Welch, Laura Tucker, and Jennifer James-Wilson. ABSENT: Keith White (Mr. O’Hara 

indicated Mr. White will be joining the meeting late).  Also present were Superintendent Engle, staff, 

and community members. 

 

Connie Welch led the Pledge of Allegiance. 

 

Agenda Approval 

Jennifer James-Wilson moved to approve the agenda.  Connie Welch seconded and the motion carried 4-

0. 

 

Recognition  

Board 

Laura Tucker reported on meetings with the Students for Sustainability group. 

Ms. James-Wilson welcomed students from Mr. Dow’s Contemporary World Problems’ class. 

 

Superintendent 

Superintendent Engle presented Shining Star awards to the following: 

 Daniel Ferland, Orchestra Teacher at the High School for his excellent work with the music program 

and concerts in the District.  

 Darlene Marmol, High School Special Education Teacher, for her inspiring work with students at the 

High School 

 Judy Harwood for her patience and willingness to help with changes in food service at Grant Street 

Elementary 

 Jess Winsheimer and Toni Boutilier for taking on new duties with recess and lunch supervision due 

to increased enrollment at Grant Street Elementary this school year 

 Ruth Williams for her work in reducing the immunization noncompliance rate at Grant Street from 

99 to 21. 

He also presented certificates of appreciation to Chris Montgomery, custodian, and Joanne Mackey, 

food service worker at Grant Street, for their assistance with changes in food service at Grant Street 

Elementary. 

 

School Board Appreciation 

Superintendent Engle read Governor Inslee’s proclamation in appreciation of school board members and 

presented certificates of appreciation to all Port Townsend School District Directors.  Dr. Engle also 

presented certificates of completion of training done at the WSSDA (Washington State School 

Directors’ Association) conference in November, 2015 to Keith White, Director District 5.   

Board Chair O’Hara called a short recess at 6:11 p.m.for a reception in honor of the school board. 

 

The meeting was reconvened at 6:18 p.m. 

 

Public Comments-None 

 

Board Correspondence 

The board reviewed correspondence from Heather Hammett regarding entrance to sporting events. 
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Reports 

ASB Representative – no report 

 

Action Items 

Approval of Policy 3211 – Transgender Students 

Dr. Engle said the procedures that accompany this policy are still in process.  Superintendent Engle 

explained to the students present how policies and procedures differ, and he read the proposed Policy 

3211.  Jennifer James-Wilson moved to approve Policy 3211.  Connie Welch seconded and the motion 

carried 4-0. 

 

Approval of Addendum to PTEA (Port Townsend Education Association) Collective Bargaining 

Agreement 

Superintendent Engle explained that the current collective bargaining agreement expires after this year.  

The agreement did contain an economic re-opening clause, and this year it was agreed to provide 

teachers with two additional TRI (time, responsibility and incentive) days for the 2015-16 school year, 

pending approval by the board and the PTEA membership.  Ms. James-Wilson moved to approve the 

addendum.  Ms. Tucker seconded and the motion carried 4-0. 

 

Keith White joined the meeting at 6:34 p.m. 

 

Approval of Bond Counsel Engagement Letter 

Business Manager Amy Khile explained that this gives counsel approval to provide services, if the 

proposed bond passes.  Fees are contigent upon bond passage, and are taken out of bond proceeds.  

Bond counsel reviews ballot wording,  and works through bond sale, making sure all procedures are 

followed. Discussion followed.  Ms. James-Wilson moved to approve the bond counsel engagement 

letter. KeithWhite seconded and the motion carried 5-0. 

 

Approval of Accounts Payable as of December 14, 2015 

Ms. James-Wilson moved to approve accounts payable as of December 14, 2015. Ms. Welch seconded 

and the motion carried 5-0. 

New Business 

Reorganization of Board Committee Representatives 

The Board agreed by consensus to the following assignments: 

Instructional Materials Committee: Connie Welch 

Wellness Committee:   Jennifer James-Wilson, Laura Tucker 

Finance Committee:   Nathanael O’Hara, Keith White 

Technology Committee:  Keith White, Connie Welch 

Facilities and Long-Range Planning: Nathanael O’Hara, Jennifer James-Wilson 

Policy Review:   Jennifer James-Wilson 

Legislative Representative:  Keith White, Jennifer James-Wilson 

Accounts Payable Review:  Keith White 

WIAA:    Keith White 

    

Policy Review 

Policy 5270 – Resolution of Staff Complaints 

Superintendent Engle will research retention of documents and records dealing with any grievance. 
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Policy 4400 – Election Activities  

The board discussed acceptable election activities.  

 

Board Member Announcements/Suggestions for Future Meetings 

The board retreat on February 22, 2016, was discussed. 

Superintendent Engle reported Port Townsend will be hosting the WSSDA regional meeting on March 

23, 2016. 

The work/study meeting in March will be held at the High School. 

 

Next Meeting:  January 25, 2016, Regular Meeting, 1610 Blaine St., Room S-11, 6:00 p.m. 

 

Adjournment 

The meeting was adjourned by consensus at 7:07 p.m.               

 

Respectfully submitted, 

 

 

_________________________________  ATTEST:____________________________ 

David Engle, Secretary                                                              Nathanael O’Hara, Board Chair 

 

 

 

 

 

             





















































 

 
 

 

1500 Van Ness, Port Townsend, WA  98368 

Phone:  360.379.4520    Fax:  360.379.4506 

 
Carrie Ehrhardt, Principal     Scott R. Wilson, Assistant Principal 

 

 

 

 

Ms. Alison Kaplan 

810 Polk Street 

Port Townsend, WA  98368 

 

 

December 18, 2015 

 

 

 

Dear Ms. Kaplan: 

 

This high school is pleased to acknowledge your donation of approximately 250 unbound, 

various sized artist quality sketch books for student use in our art classes. 

 

We are estimating your donation at $1,750.00, which places a value of $7.00 on each 

individual book. 

 

Thank you for your generous support of our art program here at PTHS. 

 

Sincerely, 

 

 

 

Carrie Ehrhardt, Principal 

 

 

 

 

 

Cc: Port Townsend School Board 



PORT TOWNSEND SCHOOL DISTRICT NO 50 

CALENDAR OF EVENTS 

January 25, 2016 – February 22, 2016 

 

 

 

January 25  Regular Board Meeting, 6:00 pm 

 

January 27  Blue Heron Grade 5 Band Concert, 6:30 p.m. 

   2-hr. Early Release, all schools 

 

January 29  HS, Ocean Semester 1 ends 

 

January 30  HS Winterfest Dance, 8-11 p.m. 

 

Jan 31-Feb 1  WSSDA Legislative Conference, Olympia 

 

February 3  2-hr. Early Release, GS and BH only 

    

February 5  GS PTA Dance of the Decades, 6:30 p.m. 

 

February 8  Work/Study Board Meeting, 6:00 p.m.    

    

February 12  Snow Make-up Day, No school unless needed to make up snow day 

    

February 15  Presidents’ Day, no school 

    

February 17  2-hr. Early Release, GS, BH only    

 

February 22  Regular Board Meeting, 6:00 p.m. 

   HS spring sports sign-ups 
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PERSONNEL 

Assignment and Transfer of Administrative Staff 

Administrative staff are responsible to the board through the superintendent. The board shall 

approve the initial assignment of administrative staff at the time of employment. All such 

assignments will be consistent with the endorsement(s) of the respective principals. 

The superintendent shall have the authority to reorganize and/or rearrange the specific 

responsibilities of the administrative and supervisory staff in a manner that will provide for the 

effective operation of the district. The superintendent shall, in considering any assignment or 

transfer, base a decision on such factors as the desired performance and/or expectations inherent 

in the position, the staff member's background and preparation, the staff member's past 

performance, and the impact on other facets of the district's operations. 

A certificated staff member who is being transferred at the expiration of his/her employment 

contract to any administrative or non-administrative position for which the annual compensation 

is less than the position currently held by the administrator shall be notified in writing by 

May 15, or June 1 if the omnibus appropriations act has not been passed by the legislature by 

May 15, of the reason for the transfer and the position to which he/ she will be transferred. 

If written request is made to the board within 10 days, the staff member shall be given the 

opportunity to meet informally with the board in executive session to refute any facts upon 

which the determination of transfer was made and to support his/her request to reconsider the 

decision of the superintendent. The board shall render its final decision within 10 days of the 

informal meeting. 

 

Legal Reference: RCW 28A.405.230 Transfer of administrator to subordinate certificated 

position 

 

Date: 4/28/03; 12/8/08. 
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PERSONNEL 

Part-Time Staff 

Depending upon the needs of the district, part-time staff shall be hired. The superintendent shall 

be responsible for recommending to the board the number of part-time positions required, if any, 

and nominees to fill such positions. 

Wages and benefits, including but not limited to, sick leave and premiums paid by the district for 

medical and dental insurance, shall be pro-rated according to the percentage of the regular work 

week worked by each part-time staff member. 

Part-time staff shall receive educational experience credits at the rates established in Chapter 

392-121 WAC. If the part-time staff moves to a full-time position, the part-time service will be 

converted to full-time, full-year experience for salary schedule purposes. When the teaching 

experience is compiled, the total years of service shall be determined in accordance with state 

reporting requirements, the S-275 Report.  Part-time staff shall be entitled to credit on the salary 

schedule for any educational increments earned. 

 

Legal References: WAC 392-121-215 Definition - Full-time equivalent (FTE) basic 

education certificates instructional staff. 

 WAC 392-121-245 Definition - certificated years of experience. 

 WAC 392-121-270 Placement of basic education certificated 

employees on leap salary allocation documents. 

 WAC 392-121-295 Definition - District staff mix factor for basic 

education certificated instructional staff. 

 

Date: 4/28/03; 12/08/08. 
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PERSONNEL 

Job Descriptions/Responsibilities 

 

A. Duties of Classified and Certificated Staff 

Staff are subject to the policies of the district, provisions of staff agreements in effect, state 

board of education regulations, state superintendent of public instruction regulations and 

other applicable state and federal law. 

Employees shall be directly responsible to the principal at their respective building for 

implementing the policies, instructions, rules and regulations of each principal, the 

superintendent and the board of directors.  It shall be the duty of each employee to know 

the rules, policies and regulations of the school and the school district. 

 The superintendent shall be responsible for developing administrative procedures to assure 

that staff know what is expected of them and how these expectations may be achieved. 

Each staff member shall receive a job description that identifies the essential functions of 

the job and which shall also serve as a basis for evaluation.  Job descriptions shall be 

reviewed and revised when appropriate. 

 

B. Principals and Program Administration 

The district shall hold principals and other administrative staff accountable for the proper 

and efficient conduct of classroom teaching in their schools which will meet the individual 

and collective needs of the particular students enrolled. Principals shall achieve and 

maintain standards of excellence in the instructional program so that each student exposed 

to this program derives the greatest academic and personal benefit from the learning 

experience. They have primary responsibility for the improvement of instruction in their 

programs. A major portion of the principal's time is to be spent with staff, including 

classroom observations, staff evaluations, departmental meetings, and a review of 

instructional materials and new and promising innovations in teaching. A principal must 

possess the knowledge and skill necessary to evaluate the performance of staff members in 

accordance with district evaluation procedures. The superintendent shall be responsible for 

determining the evaluation skill and/or needs in considering candidates for the position of 

principal as well as providing an on-going development program related to the needs of all 

principals. 

 

C. Duties of Administrative Staff 

As authorized by the superintendent, administrative staff shall have full responsibility for 

the day-to-day administration of the area to which they are assigned.  Administrative staff 

are governed by the policies of the district and are responsible for implementing the 

administrative procedures which relate to their assigned responsibilities. 

 

Each administrator's duties shall include but not be limited to: 

1. Planning for the improvement of the program for which he/she is responsible; 

2. Evaluating that program regularly; 

3. Recommending to the superintendent, through the management team, budgetary, 

program, staff and other changes that will enhance the program; 



  Policy 5230 

  Page 2 of 2 
 

4. Advising the superintendent, through the management team, of the impact of proposed 

policies or other administrative actions on the program for which he/she is responsible; 

5. Evaluating the performance of those staff reporting directly to him/her; 

6. Assisting his/her subordinates to improve their performance; and 

7. Promoting effective working relationships with students, staff and patrons of the 

district. 

The superintendent shall define the specific responsibilities of administrative staff through a 

written job description. Each administrator shall submit written goal statements to his/her 

supervisor by October 15. 

 
Cross Reference: Policy 5240 Evaluation of Staff 

Legal References: RCW 28A.150.240 Basic Education Act of 1977 – Certificated teaching 

and administrative staff as accountable for classroom 

teaching – Scope – Responsibilities – Penalty 

 RCW 28A.400.100 Principals and vice principals – Employment of – 

Qualifications – Duties 

 RCW 28A.400.110 Principal to assure appropriate student discipline 

 RCW 28A.405 Teachers – General Provisions 

 RCW 28A.405.100(2) Minimum criteria for the evaluation of certificated 

employees, including administrators – Procedure – 

Scope – Penalty 

 RCW 28A.405.230 Conditions and contracts of employment – Transfer of 

administrator to subordinate certificated position – 

Procedure 

 WAC 180-44 Teacher’s Duties 

 42 U.S.C. 12101-12213 Americans with Disabilities Act (ADA) 

 

4/28/03; 12/08/08. 
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INSTRUCTION 

Comprehensive Early Literacy Plan 

Definitions 

Basic means a score on the statewide assessment at a level two in a four-level scoring system.  

Below basic means a score on the statewide student assessment at a level one in a four level 

scoring system. 

 Not meeting state standard means scoring at a level one or two in a four level scoring 

system on the statewide student assessment. 

 

District services to support reading and early literacy.  The district recognizes that early 

literacy is fundamental to students’ development of listening, speaking, reading, writing and 

critical thinking skills.  To this The end, the district will develop and implement reading and 

early literacy services to kindergarten through fourth grade students based on student needs for 

additional support so that every student has the opportunity to build a strong foundation for 

academic success. 

 

General requirements 

The plan will include: 

1. Use of annual screening assessments and other tools (e.g., Washington kindergarten 

inventory of developing skills, Washington state early learning and development 

guidelines for birth through third grade, the second grade reading assessment under RCW 

28A.300.310, local assessments) to identify at-risk readers; and 

2. Research-based family involvement and engagement strategies, including those that help 

families and guardians learn to assist student reading and early literacy skills at home. 

 

In order to keep parents informed and engaged in their student’s reading progress, the district will 

require that report cards for students in kindergarten through fourth grade report include 

information on the student’s progress toward reading skill acquisition and information on  

whether the student is reading at grade level. 

 

If the student is not reading at grade level, the teacher and other appropriate school personnel 

will: 1) Advise the parent or guardian as to which interventions and/or strategies the district will 

use to help improve the student’s reading skills; and 2)  Provide strategies for parents or 

guardians to use at home to assist their student in improving their reading skills. 

 

Definitions 

 Basic means a score on the statewide assessment at a level two in a four level scoring 

system. 

 Below basic means a score on the statewide student assessment at a level one in a four 

level scoring system. 

 Not meeting state standard means scoring at a level one or two in a four level scoring 

system on the statewide student assessment. 

 

Requirements specific to third grade students 

Prior to the return of the results of the statewide student assessment in English language arts, 

teachers and parents of students in third grade who are reading below grade-level or who, 

based on formative or diagnostic assessment and other indicators are likely to score in the 
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below basic level (level one in a four-level scoring system on the statewide student assessment) 

on the third grade statewide student assessment in English language arts will meet to discuss 

the student’s progress.  Teachers may use a regularly scheduled parent-teacher conference to 

satisfy this meeting requirement. 

 

At the meeting, the teacher will inform the parents/guardians of: 

 The requirements of this policy: 

 The intensive reading and improvement strategies that will be available to their student 

before fourth grade; and 

 The school district’s grade placement policy for the following year. 

 

If a third grade student scores below grade level on the third grade statewide student 

assessment in English language arts and no meeting took place prior to the return of the 

results as indicated above, the principal or designee will notify the student’s parents/guardians 

of: 

 

 The fact that their student scored below basic; 

 The requirements of this policy with regard to such a score; 

 The intensive improvement strategy options available; 

 The school district’s grade placement policy; 

 Contact information for a school district employee who can respond to questions and 

provide additional information; and 

 A reasonable deadline for obtaining the parent’s consent regarding the student’s 

improvement strategies that will be implemented and the student’s grade placement. 

 

Beginning in the 2014-15 school year, for any student who receives a score of below basic on the 

third grade statewide assessment in English language arts, a meeting must be scheduled before 

the end of the current school year between the student’s parent/guardian, teacher and principal or 

designee.  The purpose of the meeting is to discuss appropriate grade level placement and 

recommended intensive strategies to improve the student’s reading skills. 

 

For students to be placed in fourth grade, these strategies must include one provided, supported 

or contracted by the school district that includes a summer program or other option identified by 

the meeting participants as appropriately meeting the student’s need to prepare for fourth grade.  

The parents/guardians must be fully informed about and consent to the strategy to be 

implemented.  The district must obtain parent/guardian consent regarding appropriate grade 

placement and the intensive improvement strategy to be implemented.  For students to be 

placed in fourth grade, the strategies discussed must include one provided, supported or 

contracted by the school district that includes a summer program or other options developed to 

meet the needs of students to prepare for fourth grade.  The strategy must be implemented in 

consultation with the parents/guardians. 

 

If the district does not receive a response from a parent/guardian by the deadline or within a 

reasonable time thereafter, the principal or designee will make a decision on the student’s 

grade placement for the following year and the intensive improvement strategies that will be 

implemented during the following school year.  If the principal and parent cannot agree on 

the appropriate grade placement and improvement strategies from the list of available options, 

the district will honor the parent’s request. 
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The school district will implement the strategy selected through consultation with the 

parents/guardians.  If a The same process will apply to any  student who  does not have a score 

in English language arts on the third grade statewide assessment but the district determines or is 

able to anticipate is determined by the district (using district or classroom-based formative or 

diagnostic assessments or another standardized assessment), that that student is to be basic, the 

district will follow the same process for third grade students listed in this policy. 

 

Students in the transitional bilingual instruction program are exempt from this process, unless the 

student has participated in the program for three school years and receives a score of below basic 

on the third grade statewide student assessment in English language arts.  Students with 

disabilities whose individualized education program (IEP) includes specially designed instruction 

in reading or English language arts are exempt from this process. 

 

Intensive reading and literacy improvement strategies 

Beginning in the 2015-16 school year, for any student who received a score of basic or below 

basic on the third grade statewide student assessment in English language arts in the previous 

school year, the district will implement an intensive reading and literacy improvement strategy 

from a state menu of best practices established by the Office of the Superintendent of Public 

Instruction (OSPI).  The district will choose and implement intensive reading and literacy 

improvement strategies from a state menu of best practices established by the Office of the 

Superintendent of Public Instruction (OSPI). 

 

Alternatively, the The district may use a practice or strategy not present on the state menu of best 

practices for two years initially.  If the district is able to demonstrate that it has achieved 

improved outcomes for students over the previous two school years at a level commensurate with 

best practices on the state menu, OSPI must approve use of the strategy for one additional school 

year.  Subsequent approval is dependent on continuing improvement. 

 

Students with disabilities whose individualized education program (IEP) includes specially 

designed instruction in reading or English language arts will be provided reading and literacy 

improvement strategies as provided in the IEP. 

 

In any school where more than forty percent of tested students received a score of basic (level 

two on a four-level scoring system) or below basic on the third grade statewide student 

assessment in English language arts in the previous school, the school district will implement an 

intensive reading and literacy improvement strategy from the state menu or an alternative strategy 

as referenced above for all students in grades kindergarten through four at the school. 

 

Reporting requirement 

The district will require each school to report the number of students in kindergarten through 

fourth grade who are reading below grade level and the interventions being provided to those 

students to improve their reading.  The information will be disaggregated by subgroups of 

students.  The district will aggregate the information and provide reports to the office of the 

superintendent of public instruction for delivery to the education committees of the legislature 

and the educational opportunity gap oversight and accountability committee. 
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Cross Reference: 2421 Promotion/Retention 

 
 

Legal References: RCW 28A.320.202 Comprehensive system of instruction and 
services in reading and early literacy 

 RCW 28A.320.203 Reading skills-report cards 
 RCW 28A.655.235 

 
 
 
RCW 28A.655.230 
 
 
RCW 28A.655.325 

Intensive reading and literacy improvement 
strategy-Calculation of tested students at or 
below basic on third grade student 
assessment=State menu of best practices. 
Reading skills - Meeting for grade placement and 
strategies for student improvement – 
Exemptions. 
Reading skills – Intensive reading and literacy 
improvement strategy – Calculation of tested 
students at or below basic on third grade student 
assessment – State menu of best practices. 
 

 
Management Resources: 2015 - October Issue 

OSPI’s Menu of Best Practices & Strategies Comprehensive Literacy Plan (DRAFT) 

                                      

Date::____________ 
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PERSONNEL 

Resolution Of Staff Complaints 

 

The board recognizes the importance of establishing reasonable and effective means for resolving 

difficulties which may arise among staff, to reduce potential areas of grievances and to establish 

and maintain recognized two-way channels of communication between supervisory personnel 

and staff. 

 

The board intends to expedite the process for all concerned parties. Staff are urged to may use the 

administrative procedures whenever they feel to allege a violation of existing district policies or 

procedures  that a district action has directly aggrieved them. The procedures are established to 

secure provide a proper and equitable solution to a complaint at the lowest possible supervisory 

level and to facilitate an orderly procedure within which solutions may be pursued. 

 

A complaint may be a will mean a written claim by a staff member based upon alleged that 

alleges a violation, misinterpretation or a misapplication of existing district policies or 

administrative procedures. that has directly aggrieved them. 

 

Certificated and classified union contract language is followed concerning staff grievances.  Non-

represented staff shall follow district procedures as stated in 5270P. 

 

All documents, communications and records dealing with the processing of a grievance shall be 

maintained in a separate file and shall not be kept in the personnel file of the person filing the 

grievance. 

 

Management Resources  Policy News Oct 2015 

 

 

Date: 3/27/00; 4/28/03; 12/08/08   __________ 
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Election Activities 

 

The district, as part of its mission to educate and instill civic responsibility, will assure that the 

community is appropriately informed about district and education related ballot measures 

through objective and fair presentations of the facts related to those measures.  However, public 

facilities will not be used to assist in any candidate’s campaign or to support or oppose any ballot 

measure. 

 

The board will consider adopting resolutions expressing the board’s collective opinion on ballot 

measures (state and local, including district levy and bond measures) that impact the effective 

operation of the schools.  Such a resolution will be considered at a board meeting, the short title 

and proposition number of the ballot measure will be included in the meeting notice, and an 

equal opportunity will be provided for views on both sides of the issue to be expressed. 

 

Prior to an election on a district ballot measure, the district will publish to the entire community 

an objective and fair presentation of the facts relevant to the ballot measure.  Normal and regular 

publications of the district will also continue to be published during election cycles and may  

contain fair, objective and relevant discussions of the facts of pending election issues. 

 

The superintendent will develop procedures to implement this policy that are consistent with the 

guidelines provided by the Public Disclosure Commission at http://www.pdc.wa.gov 

  

Cross References: Policy 5252 

 

Policy 4260 

Policy 2022 

Policy 1110 

Staff Participation in Political 

Activities 

Use of School Facilities 

Electronic Resources 

Election 

Legal References: 

 

 

 

 

 

 

 

 

 

 

 

Management Resources: 

RCW 28A.320.090 

 

 

 

 

RCW 42.17A.555 

 

 

WAC 390-05-271 

 

WAC 390-05-273  

 

Policy News, August 2001 

Preparing and distributing  

information on the district’s 

instructional program, 

operation and maintenance-

Limitation 

Use of public office or agency 

facilities in campaigns ─  

Prohibitions − Exceptions 

General application of  

RCW 42.17A.555 

Definition of normal and 

regular conduct  

PDC Issues Election Guide-

lines for Schools 

 

 

DATE:___________________  
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