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SUPERINTENDENT EVALUATION INSTRUMENT

Superintendent Goals and Standards

The superintendent and the Board of Directors establish from one to three goals that will become
a part of the superintendent’s focus for the coming school year. These goals will be established
for each year based on local needs and priorities. The superintendent will report on goal
progress as a part of the following year’s evaluation procedure. The superintendent and Board of
Directors will also mutually agree upon which of the six standards will be evaluated. The
agreement may be to evaluate on all six standards, or may decide to focus on just two or three in
a particular year. All six standards must be evaluated at least once in a three year period.
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Goals

Goal 1 — Governing Board: Ensure a strong, unified, and effective governance team.

Goal 2 — Visibility and community building (Standard 1): Provide effective communication and
visibility inside and outside of the schools.

Goal 3 — Instructional leadership (Standard 2), capacity building, and student achievement:
Lead to support a standards-based, learner-focused, and relevant curriculum.

Goal 4 — Effective systems design to support vision: Establish and maintain a strong district
leadership team.

Goal 5 — Healthy, productive and safe environment: Identify and analyze issues that may act as
barriers to a healthy/productive culture.

Standards
For each evaluated standard, rate on a scale of 1 — 4 with 1 unsatisfactory, 2 as basic, 3 as

proficient, and 4 as distinguished. Use the rubric provided by the Washington Superintendent
Evaluation Process to help determine rating based on the themes within each strand.

Standard 3 — Effective Management
- The superintendent is an educational leader who improves student learning and achievement for each
~ student and employee by ensuring management of the organization, operations, and resources for a safe,
effective, and humane learning environment.

Strand 1 - Effectively and efficiently manages district operations.






